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Turing the eighteenth century many members of the lesser
gentry turnced their attention from the land, tovwards the
world of business and the professions. Thelr motivstion
wasg a desire for financiesl and social advencement end they
were guick to selze on the onportunities that exicted in

eighteenth century Ingland. The careers of both John and
Thomzg Gllbert provide excellent 1llustretions of this
nrocess at worxk and the complex pattern of interests that
engeged their time and effort. Such individusls sought
to enlarze their estates and income by these means and
heving achieved their eims, they reinvested their capital
in lend, These entrepreneurs were succeeded by rentiers,

" - . .

as tne need to increase income disappeared.



]

hzpter One

A5CE3TORS



SEDMTIRG

L

The surname of Gilbert was not uncommon in the central and
northern parts of Staffordshire during the sixteenth and
seventeenth centuries. One particuler concentration of
people bearing this name was in the trisngular tract
enclosed by the villages of Alton, Ellastone and Rocester.
The precise esncestry of the two eighteenth century entre-
nreneurs, Thomas and John Gilbert has proved difficult to
establish,1 but without guestion their ancestors were well
established in this area by 1600. Their branch of the
farily was centred on the village of Rllastone, later to

be imrrortalised in literature by Georgze Eliot. Her father,

]

Robert :

wvans spent his early life here and as Hayslope
it was the scene of some of the incidents in Adam Bede.2
The first reference to the Gilbert family concerns a
'Rycharde Gylb=zrte', who was buried at Ellastone in 1589;
and this unusual spelling of the family surnéme is
congistently followed in the Ellastone Parich ERegisters
until the incumbent changed. Another source records a

. b

George Gilbert who was an 'Alekeeper' at Rocester in 1599.

This area on the edge of the Staffordshire Moorlands was

a rugged one whose physical nature limited the scope of
human activity. Agriculture could perhaps be best described
as marginal, and this point is strongly reinforced by the

name of one house in the Ellastone area which was known
5

as '"World's End'.” Doubtless improvement of the land was



undertaken, but in such a moorland arez this would have
been less spectacular because 1t was less complete. For
the most part the moorland was not strictly speaking
'reclaimed’ at 211; for it was used more or less in its
natural state for rough-grazing. Though animsls grazing
there would have modified the natural vegetation, they
would not have transformed it. Some idea of the nature
of the agricultural holdings in the =rea can be obtained
from the details of 2 law gsuilt which invelved a member

of the Gilbert family:-

'On the lMorrow of Holy Trinity 5 James I

Between Thomas Gilbert, comzlainant, and Robert iHeverell,
armigor, and Rlizabeth, hisz wife, and Thomas Nabbes and
Jane, his wife, deforciants of a messuage, a garden, an
orchard, 10 zcres of land, 10 acres of meadow, 10 acres

of pasture, 60 acres of furze and heath, and common of

pasture for all kinds of cattle in Caldon.

The deforciants remitted all right to Thomas and his

i , . 6
heirs, for which Thomas gave them £60.°'

The economic exploitation of such a holding obviously
laid emphasis on pastorslism, the concentration, then as

now, veing laid on the keeping of cattle rather than sheep.

some land being alternstively used for arable and pastoral
purposes.7 Clesrly there was =z depehdence on marginal
grazing in the "furze and heath" and on the common pasture
at Caldon; so it is evident that in this area husbandry

was practiced in a largely open field setting.



(B) THI SOCIO-OCCUPATIONAL STRUCTURE OF® ELLASTONE,

1597-1607.

By means of & careful analysis of the Ellastone Parish
(=]
. . . oo e 8 | .
Registers for the period 1597-1607 it has been possible
to establish a feirly precise picture of the socio-

occupational make-up of the village (see figures 1 and 2).

Figure 1 shows the various occupational groupings which
can be distincuiched within the sample. Some 75% of the
~population were involved in agriculture, as would be
expected at this time in this kind of community. This
sroun can be sub-divided into three categories: Yeomen (15);
Husbanémen (56) and Labourers (L8). The proportion of
tradesmen (20%) seemg a little higher than would be
expected but this could be explained by the fact that
Zllastone appears to have been something of a service
centre for the surrounding moorlands. Another unusual
feature was the presence of industrial workers, namely
charcoal burners and ironworkers who were employed at
Ellastone furnace.9 In this sector there was upward
mobility (based on skill) =g demonstrated by the case of
Thomas Turneley; a 'labourer' in 1603, he attained the

e . . . 1
position of ‘'founder' within four years.

It has not been possible to establish economic criteria
for the varioﬁs groups involved in agriculture in this
area of North Staffordshire. Dr,Margaret Spufford has
carried out the exercise for Cambridgeshire in the

seventeenth century and her figures are as follows:-



Agricultural e Industrial
Workers Tradesmen Workers
Actual : Actual ‘ Actual
Numbers Percentage Numbers Percentage Numbers Percentage
Yeomen 15 9.2%
Husbandmen 56 3L, 1% J
. Blacksmiths 3 1.8%
Thatchers 1 0.6%
Tiler 2 1.2%
iller 1 0.6%
Shoemakers L 2.5%
Tailors 5 3.1%
Freemagons 3 o
Masons 1 g“ 2. 5%
Websters L 2.5%
Wood-Collier
(Charcoal Burner) 5 3.1%
Wheelwright 3 1.8%
Carpenters/Joiners n 2.5k
Shepherds '
Hammermen 2 1.2%
Founders 1 0.6%
Glovers 1 0.6%
Shearmnan . 1 0.6%
Labourers L8 29 . 5%
TOTALS 119 7 5% 33 20.0% 8 5 O

SOCIO-QCCUPATIONAL ANALYSIS OF THE PARISH OF ELLASTONE, 1597-1607.

FIGURE 1

(Based on entries in the Parish Registers for this period.)



Agricultural  Tradesmen  Industrial
Workers - o Workers

FIGURE 2

SOCIO~OCCUPATIONAL ANALYSIS OF THE PARISH OF ELLASTONE,

1597-1607.
SUMMARY GRAPH



Median Wealth

Yecmen £180

) 11
Husbandmen £ 33

However, Lorns Weatherill compiled a list of inventories

ancd wills from Burslem for the period 1661-1757, which

b

allowe some estate values to be calculsted and compuared
with Dr Fouffords fizures. The noture of the agriculture

in these two are=zg of llorth Staffordshire was almost
identical, although the land was more fully developed

in the Burslem area due to the higher population density.
Some of the people who figure in Mrs Weatherill's study
were involved in the infant pottery industry, but it is
possible to identify these individuals and to make the
contrast with those solely involved in agriculture. The
sample size of the Burslem yeomen (for the period 1661-1702)
was 19; plus U yeomen/potters. Also included in this
sample were 5 Husbandmen, and 3 Gentlemen (with estates
ranging in value from £87 to £849). 12

lfedian wWeslth

Cambridgeshire Burslem
Yeomen
Farmers £180 £126
Yeomen |
Potters - £191
| Husbandmen £33 £35

Such figures suggest that there was guite a sharp division

between the Yeomen farmers and Husbandmen, but this didnot



prevent social mobility. The key to social znd economic
advancement was often marrisge, and this is confirmed by
later examples from the Gilbert family. The Ellastone
sample contained 163 men and of these 4 mansged to improve
their status in the period 1597-1607. The case of Thomas
Turneley has already been mentioned but this is an unusual
case as 1t was brought about byyeffort rather than by
connection. A more typical example is provided by Raphe
synesworth, a 'Husbandmen' in 160l who acquired the status
of Yeoman within three yecars through his marriage to the
widow of a fellow husbandman. Thomes Cowoppe married a
widow called Elizabeth Byckestaffe and rose from the status

13

of labourer to that of husbandman. The last example of

guch gocial mobility is provided by John Hopewoode, who
had & daughter by 2 local widow but ended up marrying
another woman from outside the parish and in sc¢ doing

acquired the status of h,ua:-bandman.1iL

This then was the predominantly agricultural society to
which the Gilbert family belonged and it was one where an
inaividual or family could advance its own fortunes, even
if only in a modest way. The example par excellence of
personal advancement is that of Gilbert Sheldon, who

was born st Ellastone in 1598 and became Archbishop of

Canterbury in 1663.15

(C) LABOURERS, TO 'LITTLE COUNTRY GENTLENEN' 16

Despite the vaguely grandiose claims made in the

illuminated account of the life of Thomas Gilbert, P,



17

exhibited in the small chespel at Cotton; the earliest
known members of the Gilbert family were of a modest
standing in their community. The Rychsrde Gylbarte

(who died in 1589) may have been either a labourer or a
husbandman. His son, Richard certainly belonged to the
second group as he was described as a 'husbandman' in
1599 a2t the time of his marriage to liargarye Slacke; and
in a number of subsecuent entries in the Ellastone
Registers up to 1610.18 Richard was also one of the two
Churchwardens st Ellastone for the ysar 1606~7, which says

19

something of his standing in the community; for as

W.®.Tate points out: -

'A11l churchwardens or Questmen in every parish shall

be chosen by a joint consent of the Minister and Parishioners,
esssesss cut if they cannot agree +e...... then the Minister

shall chose one and the Parishioners another.'zo

The Thomas Gilbert who was involved in the litigation
in 1606 may well have been Richard's brother. He would
appear to be of at least yeoman status, as he was able to buy

off rival cleimants to a farm and 90 acres of land.

The office of Churchwarden at Ellastone was also filled
by Richard's son, George (born 1601); who served in this
capacity for the years 1630-31 and 16L3-L4.2!| Little is
known of his 1life although he lived through the local
smallpox epidemics of 1636 and 1641; and the étorming

of Wootton Lodge by the forces of Parliament in 1643,
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without apparently being affected by any of these events.“
Indeed the Gilbert family do not figure in either the
Order Book of the Staffordshire County Committee23 or

the list of Active Parliamentarians of 1662,2u but this

is merely negative evidence. When the family's links

with the Cheadle Corporation are considered, it would

seem more likely thet the family sympathised with the

royal houge of* Stuart. George Gilbert lost his first wife
in 1635 and within three years he had married for a second

25

time. Neither of the marriages took place st Ellastone,
and this indicates that George was looking farther afield
for his wives, possibly with a view to improving his
position and fortunes. He arranged a very good marriage
for his son, Thomas; in whose Warriage settlement, George
is described as a 'Yeoman of Ramsor', and it was at Ramsor
that he died in 166&.27 The family holdings around Ramsgor
were centred on the fagmhouse at Lickshead, which continued
to be held by the family into the eighteenth century.
Aerial photographs of the farm show two period farmhouses
and it is possible that it was the base for an extended

farily. (3ee photograph.)

Thomas Gilbert (1628-169L) followed in the footsteps of

both his father and grandfather, in that he served as a

o
Churchwarden at Ellastone in 1668/69 and again in 1669/70.“8

IHe married very well in 1661, when he wed Elizabeth Worrice
of Lockwood Hall (near Kingsley) and this may have

29

occasioned a removal to whzt is now Cotton Hall. The

10



original houce at Cotton appears tc date back to 1620 and

30

was probably buillt by the lorrice family. As late as
172, one of the main holdings at Cotteon was known ss
Jorrices Liveing', and this seems to strengthen the

view that the Gilberts accuired their initial interest

. . . %1 .

in Cotton through thiz marriazge.” Thomes was definitely
living =t Cotton in 1687, when he was described in =

A2
32
'Yeoman of Hearer Cotton'; and

srriage Settlement as a
the modern Ordnance Survey meys confirms that Near (or
esrer) Cotton is the name given to the area around Cotton
Hall,”” Another indication of this movement of the main
family home 1s provided by the #llastone Parish Registers,
tor in the 1670s Gilbert entries became scarcer and it is

clear that the family started to use the parish church

at Alton.gg

Tnomes was succeeded in the estate by his son, George;
vho broge all family records by marrying three times.35
One important development was occasioned by George's
first marriage to Ellen Whieldon of Rlackbank (Ipstones)
in 1687;6 Through this marriage the Gilberts acguired
en interest in the Cloughead Colliery which they worked
with the RBill family for sbout forty or fifty years,
meinly as a source of fuel for lime burning at Caldon

- Low and later for the smelting mill at Alton.37 George
and his son Thomas, also witnessed an agreement between
Joseph Banks and John Philips, for Philips to work the

coal measures near 'Churche Gorese', Kingsley. This

11
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COTTON HALL, c.1798.
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. . . o 3
greement wes signed and sesled in September 1721,3

b

0

scme ten years after Thomas Gilbert had married Xlizabeth
R 39 ) . .
Philiszs.”” Such patterns of family partnership were to
become common and fundamental to the development of the
family's fortunes in the years to come. Another con-

v

temporary document describing the Gilbert holdings mentions

2 lead mine in the parish of Alton which yielded £9 per

anmum, but it is impossible to link George Gilbert with

During his father's lifetime, Thomas lived 'at Farley'
(possibly at Lickshead), whilst George occupied the
esbryonic Cotton Hall. Apart from their own lands they
both rented land from the Zarl of Shrewsbury; but at the
same time they were increasing their own holdings through
enclosure. George Gilbert made at least two such
enclosures at Farley and in this he was clearly following
a well establiched pattern laid down by his aurlces’cor's.)*f1
The solid nature of the Ramsor holdings is indicated by
the election of a Churchwarden at Ellastone in 1702/03

=

for 'Gilberts tenement'; and similar references are made

. . L
in contemporary tithe records.'2

George Gilbert was probably the first member of the family
to be included in the ranks of what John Aikin termed

the 'little country gentlemen'.M5 As such he became an
Alderman of Cheadle Corporation in January 1701/02; a

society set up in September 1699 and open to 'honest



gentlemern who were free and willing'. Thomas Pape

considered that the society owed its origin to the sympathy

felt by the clergy and landed gentry for the Stuasrts.
By 1699, when the Cheadle Corporation was founded,
Parliament was considering a possible sguccessor to
William and subsecuently Anne. The outcome of these

deliberations was the Act of Settlement in 1701, which

o~

iecided in Tavour of the Protestant House of Hanover.
The troubled state of England following Queen Anne's
death in 1714 is reflected at Cheadle. There was an
influx into the Corporation of new gentlemen members who
lived at some distance from the town, some of which were

L

t

o’

described a

[}

persons of loyalty and sound principles'.
By 1709, both George Gilbert and John Bill (son of
Richard Bill, of Alton Lodge, ‘'Raylife' to the twelfth
Tarl and Duke of Shrewsbury)a5 appear to have ceased to
attend the meetings of the Corporation, although this
cannot be established with certainty as the attendance
lists for the society are not always complete. They may
well have been early subscribers to the views expressed
in John Byrom's poem, which seems to sum up the viewpoint
of the whole Corporation after the failure of the 1715
Jacobite rebellion:-

'God bless the King - I mean our faith's defender

God bless (no harm is blessing) the Pretender

L6

But who pretender is, or who is King -

God bless us all, that's guite another thing.'

14



In 1720, John, Lord Gower was elected Mayor of Cheadle
for the following year, and this could have provided an
opportunity for a first contact between the Leveson-Gower
family and the Gilberts.u7 However, the absence of
detailed Corporation records prevent the establishment

]
of any positive link before 1742.%°

(D) INDUSTRIAL ENTERPRISE

The Corporation at Cheadle was also a means of promoting
social contact among the local gentry and business men.L'L9
Herbert Chester has shown how the "iron men of the Moorland
Worke" found time to play important roles in the Society.5o
Amongst these was John Wheeler of Stourbridge, who was
initially the Foleyss Manager and then a partner in the
Cheshire ironworks. He bought Wootton Lodge in 1700 and
this purchase provided a clear statement of the degree

of social and economic advancement that could be achieved
through industrial activities.51 Two members of the Foley
family were also sworn as burgesses following an intro-

52

duction by one of their local employees. This great
iron-msking family provides a superb example of how
progress could be made through industrial enterprise,
having risen in a few generations from nail-making to
eémnoblement by Charles II. Richard Foley, the son of a
Dudley nail-maker was born in 1580 and married the

daughter of William Brindley of Kinver. Brindley is

credited with introducing 'the German method' of making



16

iron to Kinver mill, the first one to be erected in
England for rolling and slitﬁing of iron. To perfect

his knowledge of the slitting process, Richard Foley

made two Journeys into Sweden and by deception learnt

the finer points of the process. 0On his return to
England, he borrowed capital and developed a group of
furnaces and forges in the Widlands. This work was
carried on by his son Thomas and his sons Pzul and Philip,
go that they were able to take full advantage of the
ocpportunities opening up in the Midland iron trade in

the seventeenth century. By the end of the century,

the family were involved in an 'industrial em@ire' that
stretched throughout the ironworking areas of the Midlands,

53

the Iorest of Dean and beyond.

The returns from the iron industry were considerable
and provided the basis for the advancement of a number
of local families:-

'In addition to the Dudleys, Levesons, Foleys, and
Toulkesg, the notes of Simon Degge state that the
Chetwynds of Rugeley, Parkes of Willingsworth and
Wednesbury, and Gorings of Bold, obtained their estates

from iron WOPKS.'54

The Levesons were associated with ironworks on their
Lilleshall and Trentham estates in the 1580s and 1530s,
but they were not actively involved, preferring to lease

55

out the ironworks to local operators. But this was

not the real basis of their wealth, which had been acguired
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in the sixteenth century wool trade and then invested in
land. They bought a great deal of monastic land, including
Lilleshall and Trentham; but unlike the Chetwynds of
Rugeley, they avoided further involvement in trade or
industry. As a Royalist family, the Levesons suffered
badly durinz the Civil War, but recovered sufficiently by
the end of the seventeenth century to rebuild their house
at Trentham. Frances Leveson married Sir Thomas Gower -
and eventually in 1689, the lands of the Levesons were
joined with the Yorkshire estates of the Gowers, in the

hands of 8ir William Leveson-Gower.5

The rise to affluence of such families was well known to

the local gentry who were anxious to emulate their
superiors. Indeed, the gentry were vital to the aristocracy
who wished to develop their lands and resources, but at

the same time aid not wish to become too actively involved
themselves. 8o various forms of association grew up with
the local gentry acting as agents for the aristocratic
landowners, or indeed as partners in an increasingly varied
number of enterprises, but mainly concerned with extractive

industries.

Copper and lead had been worked in the north-east portion

of 3taffordshire since at least medieval times, but

serious mining only began in the early seventeenth century.57
The Civil War interrupted operations; despite the efforts

of the Staffordshire County Committee to "set on worke

such myners ...... for searching and getting of leade ore



within the Lordshipp of Blowre and County of Stafford

being late the possessions of Wm. Marguess of New-Castle
nd now secuestred for the uze of King and Parliament.”58
During this period the copper and brass industries were
under the monopolistic control of the Company of lines
Royal, and the Company of kineral and Battery iworks,
originally chartered by Elizabeth I in 1568 to encourage

tiie home production of these metals. =7y the time of the
Civil Wsr and Protectorste, the Compeny wss mainly concerned
with leaging their rights to those wishing to carry on
mining oéerations.59 One such individusl was the Third
Barl of Devonshire who reopened the Ecton Mines in 1660,
but was forced to close down onerations due to the cheap-
ness of imported Swedish copper.6O A revival in the

nining industry began zbout 1690 and it has been associated
with the rescinding of the monopolistic powers unaer the
Mines Roysl Acts of 1689 and 1694, which freed copper-,
lead- and tinmines. This together with the development

of the reverberatory furnace for the smelting of copper

using coal as g fuel, and the decline of the main Swedish

mine at Faglun, started a major upsurge in mining activity.

One such venture was launched by a partnership of five
'adventurers', including Richard Bill who leased the Ribden
mines in 1692. The mineral rights belonged to the Zarl of
Shrewsbury who had initially tried to work the mines him-
self in the period after the Restoration, but the attempt

proved abortive and this prompted the Eerl to lease out

18
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hig rights. © Thomas Gilbert (1683-1741/2) first becznme
invelved in mining ventures, when in January 1722/3 he

took over the lesge of the Calton Moor mines from Thomas

re

Rivett of ﬂerby.6’ He extended his interests in 1727,

when he bought out Samuel Seale's share of the Bibden

1easeg6u and withhis partner Anthony Hill he sublet them
in the same year.65r The; sgain sublet their rights in

1732 to the Duke of Chandos, who was to carry on working
. - 66 . . .
the mines at his sole expense. Meanwhile in 1730, Thomas

Gilbert in partnership with Robert Bill obtained the lease

=

the liixon Mines for twenty-one ycars, although nothing

67

0O

The mines at Swinscoe

I

eglse is knovwn of this wventure.

were successfully leased by Thomas in 1732 from Leeke
Okeover,68 and they were sublet with the Ribden interest
to the Duke of Chandos in the same year.69 By 1737 he
had scguired interests in the Thorswood mines and the
Burgoyne mines at REcton; and in both these ventures he

70

had Robert Bill as a partner. A surviving account

between these two partners reveal something of the

19

operations st the Thorswood lines; and from this Dr J.R.Robey

has estimated that 770 tons of ore (mainly lead) were
raised 1737 and 1742, with a value of nearly 52,600.71
At the same time expenses could be high and £169 13s 94
was expended on driving seﬁéhs at Beton in 1739.72 The
final component in these extensive mining enterprises
were the mines at Waterfall; the lease of which was
negotiated by Thomas but was granted (after his death)

73

to his eldest son, Thomas in April 174L41.
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The rent of such mines was always a proportion of the
ore and the contractors agreed to keep the mines open
for a fixed period during each year. At lixon, the

partnere agreed to pay 1/7th of the ore raised,7&
although another lease of 1718 specified a yearly royslty

75

of cone twelfth of the ore raised. The contractors

ned to meet the expenseg of all work and these could be

of astronomical dimensions. The first staze of a sough

at Tcton is said to have cost s rivel group of 'adventurers'

76

£13,000 with no return. Thomas Gilbert algo began the

fanily'e involvement with lead smelting mills, for in
hig will he left to his youngest son, John:

'one 2l part of the smelting mill at Alton and of my son
Thomases share of the smelting mill at Greenlow ffields.
Thege were interests that were to be built up by the
younger Thomas and hig brother, John. The elder Thomas

alsc worked Cloughead Collieries in partnership wiih

Robert Bill, mainly as a source of fuel for the lime-

o

ilns at Caldon Low, but also a smzll cusntity for sale

78

which realised a profit of £5 1ls 63d in 1739. At the

time of the elder Thomas's death in Janusry 1741/42,
79

his estate was said to be worth £300 a year';y but his

contribution to the family's ascent was not simzly a

vl
-}

financi one; for he had laid the foundationsg of the
interests which hig two sons were to develop and he also

nurtured the contacts which were to be so important to

By the time of Thomas's death, the Gilberts firmly

belonged to the category of smaller scuires, although



with an income well above thet laid dovn by H.J.Habaklkuk.
'Phe drift of property', according teo Habakkuk 'in the
sixty vears after 1520 was in favour of the large estate
and the crest lord' who expnanded largely at the expense

of the gmall scuire and landed zentry. Hebakkuk seaw
ceventeenth—-century lecsal aevelopments relating to
marriaze settlements =2nd mortoazes ag being the key facteor

in this rrocess. In the moorland areas of Ilorth
Staffordshire there is some svidence for this orocess,
the bent example being the exgansion of ths “arl of

o

ates around Alton Lodge (rnow Altecn Towers).

Lf'

Shrsvweoury's cst

+ilies 1ike the Bille and the CGilberts protected
themneselves araingt this trend by diversifyings their
interests and by careful alliances pullt up through

marrisces., In short, by enploying the same tactics as

those used by 'the great lord'.

The Gilbecrts were clearly succegsful in holding their
estates together. Younger children were eqtaoli%n d on
the estate or provided with money to establish thenmselves
in ¢ trade or profession. Jonn Gilbert (1724-1795) was
hendsomely provided for in his father's will, for in
the form of land he received:

's certain liveingz at Cotton afforesd. Called

Tompson Liveing and all Morrices (but that which is

my own land) and that plece of Ground which John

Edge holas at ffive pounds and ffive shillings a

yeoar called Ffalkinor Close and the land weh. was
ourchased of Bsrnets at £400 now in the possesgsion

of Tunicliff and Tunicliffs living weh. was purchased

of Ju:tonb.Jl

22



In addition, John received a share of his father's

entrepreneuriasl intereste, namely:-

4

‘One twenty fourth part or share of those nmines

=]

11 Cleyton Grove, Clay Grove, Water
o ] o s

[37]
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Work and Powloss Grove and also one 2Lth part of
Thorswood mines and one half of my share of the

one 2Lth part of the smelting mill

ot

Lymekilng an
at Altou and of ay son Thomeses share of the 8melting

#1110 at Sreenlow ffleluw.'82

e had also been given s-omething of even greater value,
g grounding in business snu an example of entrepreneurial

nwotential. For after attending the village school at

} . N 8%
warley, John was ‘bound spprentice to Nr Boulton'.
Tucn aporenticecships were common and took the form

described by Atkin as applying toc tiose who served
spprenticeships to Fanchester Merchants. Apprentices
were taken from families who could vay a modest fee,
those azain whom Aikin terms 'the little country gentry'.
4ikin's account relates how the work could be 'laborious'
but nishlichte the key to the merchant's prosverity:

'"The improvement of their fortunes was chiefly owing to
their ecconony in living, the expense of which was much

e 8L

below the interest of the capital employed.' Thig

wag fundamental to entrepreneurisl success and it was
2 legson that John Gilbert learnt well in the years in

which he was apprenticed to Matthew Boulton, Senior;

e
,_
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father of the latthew Boulton of Boulton and Watt fame,
liatthew Boulton, Senior was a manufacturer of buckles
with a worishop at the corner of Snow Hill and what 1is
T e . o 3 85 + . .
now Slaney Street, in Birmingham. Doubtless part of
John's apprenticeshin would have been of a practical

nature, but the most important element would hzve dealt

with practicsal book-keeping and other aspects of dailly

businesgs life.

The arrangement of guch apprenticeships is of interest
as 1t i1llustrates once again the role played by family
connectiong. dJohn Gilbert nrovides an example of such
en arrangement, albeit an ebortive one. In a letter to

Joglah Wedgwood, written to secure an apprenticeshin

for a Derbyshire lad (poesibly a member of the Rird
anily), he writes:

Worsley 9th liarch 1769.

-

(YAl

ir,

A friend of mine Desired I would recommend & nesr
relation of his. The young man, I think is about 14
or 15 of a good family, but small rfortune. I am

86

informed he wishes a good trade.'

It does not take a great deal of imaginestion to envisage
Robert Bill, John's father's friend and partner, writing
a similsr letter to Katthew Boulton, sround 1737. For

Robert Bill was also a partner in the Cheadle Copper and



Brass Company (along with his brother-in-law Robert

<

Hurst);87 end this company sent the greater part of
its outnut to Birmingham and Wolverhampton. Indeed
the repid growth of the manufacture of copper and brass
in Bngland and Wales between 1690 and 1730 was closely

) O

linked with the rise of the Lidland toy trades.

One of Robert Bill's sons, another Robert, served a
similer apprenticeship in London; and following his
marriage in 1757 to Dorothy Walton,89 he moved to the
Hasue in Holland where he used his wife's settlcment

90

to zet himself up as a jeweller. This was another
practice cometimes employed by the noble families, two
contemporary examples being provided by the Egerton
femily of Tatton Park. The second son Samuel (1711-1780)
wag apm ticed in 1729 to Joseph Smith, a picture-
dealer besed in Venice. The agreement was that Smith
was to be paid £100 pa. for the five years during, which
Samuel was to be under insgtruction and that at the end
of the period, the clerk was to be taken on as “"rtner.91

The youngest son, Thomas Hgerton was apprenticed to a

Rotterdam merchant with a yearly salary of £QO.92

As Thomas Gilbert was to inherit the bulk of his father!
estates and industrial interests, it seems clear that
John's future either lay as a modest farmer or 1in some
form of industrial enterprise. His father's death cut

short his apprenticeship in Birmingham and determined the

25



vattern of hig future career. As his brother was still
completing his legal training in London, John returned
to Cotteon where he ran the family estate and maintained
4 . s . 95 A L Fa -

their miningz interests. At the age of seventeen
he began the second phase of his education, that in

estate management and this early experience coupled with

natural flair must have commended him to future employers.

I
T™wo years laster, he married Lydia 5111,94 who brouzht
him a nmarriage settlemert of £300. As John was not old

enough to make a will, the marriage settlement made

ample provision for Lydia and any children of the marriage.

Thonmag Gilbert was forty-two yecars old when he married
4ine Philips in 1762.96 As Thomas's mother had also been
a member of the same family, it indicates how closely
alliances were forged between neighbouring families of

97

. . 7
gentry. Thomas made hig fianceea present of a lottery

ticket, which yieclded & most unusuzl and fortuitous

.
s . . . o
ding pregent in the form of a £10,000 prlze.9 As

£

Ne

there was a strong convention whereby a wife's portion
was uged to purchase land which was added to the estate
settlement, it iz reasonable to suppose that Thomas used
the money to make purchases of land, as for example, at
Goldenhill in 1760. He may also have usged this windfall
to finance his invegtments both at Lilleshall and in

the Trent and Mersey canal. If this marriage marks the
success of the family's tactics in s monetary sense, then
the grant of arms to Thomas Gilbert in December 1759

e}
merked the climax of one phase of their social ascen‘c.’9

26
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Plate 3

ARMS GRANTED 70O THOMAS
GILBERT IN 1759
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LAKND STEVARDS



In medieval times, the roysel houschold included 2o steward,

wten Yane o
4y Lile €Sl Fot s ¥

indiviguale gred in the establirhment of the
barons and the knizhtes, where they had renersl oversight
of their ma=ter's hougehold and estates. As many of these

ceztates were widely asceatterea enlil the steward vwas recuired

to remaln close to hisz master to resulete hip household,

it became necescary to sppoint bailiffs also, who would

N

look after component estates or fesrms.” These roles
remained largely unchannoed until the ei-hteenth century,
vhen the increaging cowmplexitieg of ecstate managemant

were responsible for congidereble changes in the work

ng
uncertaken by such individuals. This was made necessary

ny the agglomeration of estates, frecuently very scattered,
hersin ing with the cgle of nmonastic lande in the sixteenth

century; eand continuin: with actuisitions by marriage

and purchase during the following two centurics. Estate

ey

9]

improvements a more gcientific nature were to ensure
thet the neonle occupyiny thece positions would have to
be something more than zlorified husbasndmen. Somnetimes,
g progressive landowner would employ en additionsl

functionary, in the form of & surveyor. This nerson would

th
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in the case of Sir Harvey Bagot (of Field, ncar Uttoxeter),
he was involved in cslculatinge the cuantitiss of wood

sunplied to mseke charcoasl for the locel iron industry.

=
Q
Lt

lizt of employees, the 'Steward' appsars firet,

- < . - ~ t 3
followed by the 'Baylif' and thes 'Surveyor'.”
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JOHN GILBERT (1724 - 1795)




of ths Harl of Shrewesbury. A lir Hattfiel: held the
position of 'baylye' there, in 1608u; and Richard Bill
was still termed 'baylife' in 1702, On many estates,
Richard Bill would have been styled 'steward'; or as
the eizhteenth century progressed 'agent', which could
be cuslified by various prefixes: so chief-agent, or

6
estele-arent, or land-asgent. When John Gilbert arrived
at Worsley in 1759, it was to be the Duke of Bridgewater's
’steward';7 and ot thet time Thomas was also described
=g 'steward to the duke.'8 ileanwhile, on Earl Gower's

estste =2t Trentham, John's brother-in-lsw was described
as his 'ag .'9 So it cawn be seen that by the eighteenth
century the terms 'steward' and 'asgent' had come to be
virtuslly synonymous, local custom being the deciding
factor in which one was used. The office of steward was
not simply used in s rural sense, 1in as much as it imolied
someone employed to manage a country estste. Thoma

Fenton was summoned to Trenthsm by Thomszs Gilbert, in
1776; to be offered the stewardship of Earl Gower's

o . \ o . 10 ;
Hewcastle estate, which he readily accepted. Both

fenton and his predecessor, Nathaniel Beard, had been
kayors of Wewcastle, a clear indicstion of the relstion-
ship between the Tarl's political interest in the borough

b ", - 3 Ty 1
and the allocestion of this post. L

Professor Mingay in his study of the eighteenth century

land steward has observed that they were 'recruited fron

30



o wide field - lawyers, farmers, merchants, ironmasters,
griy officers, senior domestic servants - almost any
perscng sufficiesntly well known and respecta

ingpire confidence as to their honesty and ghility.

They were essenticlly middle class, however, since
gducation and sgome financial standing were recuisites

A 12 .. , -

for the post.? llost stewards were lawyers or farmers,

the younger song of country centlemen or gentlcmen
fermers in their own rizht. HNumerous lowyers acted as

tewsrds, since much of the work was of a legal nature

[3}

S
and digputes were relstively common. This cauged certain

{!

agricultural writers to advige against =uch appointments.
because a lsck of skill in husbandry would make them
diginclined to introduce sgricultursel improvements. Such
obgervations may have had some substance, but men like
Thomes Gilbert hed been raiced on ferms gnd through their
ectates, maintained an intereset in agriculture.

It w not always easy for an outsider tc break into

©
6]

5]

1

these szppointments, and family connection was a vital

recommendation, and sometimes almost a prereguisite. John

Coyney was the 'beylife' to the Earl of Shrewsbury at

. Lo , 1 .
Alton in the late seventeenth century; ° and anothsr

4

member of the family held the same post zome fifty years

Z(x—ﬂ:ezi‘.’i""L

In the intervening period, 1t was held by the
2P ’ Y
Bill family, passing on the death of Richarda Bill in

1716, to his son Robert Bill; who was the father-in-law
3
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of Jo

Bill

time that the

. 15 .
hn Gilbert. ° At the end of the century, =2 Charles
was scting as agent to the Tarl, at the
15

. - . . o}
Uttoxeter Censl was under construction. The Bills

were

eastat

being sgent there from the 1760s until 177.

Cherlcs

al=o closely connected with Tarl Gower's

es, William Bill (John Gilbert's brother
17

i

Trenthan

—in-law)

Bill (William'se e=lder brother) cuglified as a
barrister like Thomas Gilbert; whilst their two younger

broth

or gt

. 1
ewaerds to noble houses.

ers, .illiam Bill and John Gilbert, beccame agents

The fsamily connections went even further than this.

Bliz
2 mic

who s

sbeth Bill (John Gilbert's sister-in-law)

hael Berbor in 1754, 13 possibly the 'Ensi
f e s ~ ' L 20 .
erved in Fzrl Gower's Regiment. One o

tobert Barbor also appears to have taken ur t

he wa
(prev
he wr
lette
ol suc
agenc
]
and ¢
both
with

respe

& working as an sgent for the larquis of

. . . , . 1
iously the second, Zarl Gower) by 1797.°

ote again to the Marguls seeking = nogit
r reveals 2 great deal 2bout the heredit
ch positions gnd the interrelztionship b

iegc in the two estateg:-

married

ign BRarbor

he law and
3talfford
In 1503,
ion; and the
ary nature

etween

The scgouaintance your Lordship has hsd with my family

ocnnections and the friendshinp and patronage which

my father and nyself have in succession

beenn honoured

sesescse The favourable notice of ny late, most

cted Patron, the Duke of Bridgewater, which was

32

Interestingly,



continued to me for near twenty years to the time of his

+

death, was originelly issued to me from the same source,
1 22

es - - s 23 .
£ ¥ichael Barbor in London, by 176077 and

Q]

the address 'Charterhouse' on the above letter, suggest

that both father snd son undertock work in the capital

N

for poth Barl Gower and the Duke of Bridgewater.

vary Gilbert, a younger sister to Thomas end John, married

]

Thomss Birds of Bakewell and although he did not take up
. .2l
an agency, nls sons did.
in respect of legacies and debts for the trustees of

the Duke of Bridgewater, between 1804~1805; and it seens

reagscncble to suppose that he had enjoyed some saort »F

25

sgency during the Duke's lifetime. Another son, or
nogelbly grandson, William Birds was acting as an agent

to the Tarl of Shrewsbury at the time that he began the

redevelopnent of his Alton estate.

acents:

'on large estates, especiszlly where they lie in detached

v

and scattered parts, 1t 1s considered necessary to have
other agsistants, sz a woodward, land-reeve or grouni
officer, a clerk or under-steward, a law assistant or

solicitor, and a surveyor. As the under-steward, s tenan

David Birds was making payments

+
[

hag
P
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gon who heos been properly educsted, and is fully

5

accusinted with farming, ie the most sultable and

)
t <

nroner nereon thet can be found for the business.

Here zgain family connections gppear as being of paramount
imrortance. John Gilbert's eldest son, Thomas, assisted
fether with the meansgement of the Woreley sstate,

sg well as with the conatruction of the Bridgewater Cansl

- 28 \ . o e
to Runcorn. By 1775, he was negotictinz witsa the

iVsyor of Liverpool over proposals to extend the duke's
1 4 29 b m =
doclt ot thzt nlace. The younger Thomes does not egpnear

to hove been the buke's agent there, for in 1778, Thomzos
#ilbert sent instructions to John to 'dischsrge the 2

Ur Banks's ...... 28 he (the Duke) ie very sencible

hov much hig affaire sufifer under thelr present mansgement
at Liverpool.' John Gilbert may have been trying to
obtain an agency or gtewardship for his son, Thomas;

2e this came letter continues: 'as to obtaining o Land

7

plzce for the young men, that is not sn eagy thing to get -

34

it would reguire both time and good Interests to accomnlish -

350

he (the Duke) will telk with you upon it when he sees you.'

Zobert Gilbert, John Gilbert's second son, was ‘'educsted

M
Y]

for the church' and as the Reverend Robert Gilbert, he

was givern the Duke's 'second best preferment st his

Z
-/

dispogal to the amount of gbout £1200 per annum.' This
was the living at Settrington, near lalton in Yorkshire,

which he held from 1775 until his desth in 1820.2° The



appointment was not merely s clerical one as he was
involved with some agent's work and improvements to the
estate.:“ Possibly, Thomss Gilbert's eldest son's
sppointment to the living at Little Gaddesden, ncer the

Duke's mazin sest at Ashricge, also involvea him in

|

5 o 3 L el e b .
certain work of the smame nature.gg The family involvement

was completed by the younger Joimn Gilbert, who like his
Tother was employed mainly on the Vorsley erptate. After
hiz father's death in August 1795, the younger John

Gilbert left the Duke's employment and with his mother

o~

noved 'to Barton House .... carly in l?9©.'ﬁ5 Unlike
mozt of the family, he agnesrs to have been of a too

independent nature and his relationship with the Duke

i

deteriorzted rapidly.

T

4 great estate in the eighteenth century was really a

]

complex of enterprises which in addition to agricultural

pursuits also embresced mining, ousrrying, timber

production, transsort undertakinzs, housins developm=ants

arne 2 ozt of miscelleneous ilndustrisl undertakings.

They represented, congequently, one of the largest

concentrations of capital and productive capacity that

was knowin, and its control, administraztion, and development

called for someone with managerial czpacity and s wide

renge ol technical knowledge and experience. The Duke of

Bricgewater had an annual income of £106,000 in 1802;

of which some £75,400 was derived Ffrom his estates snd

35
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the hands of various sgents. The chiefl

849,000 came from the:

iy

ic, a figure ol
Janal, Lancashire Zststes & Cheshire “etates 2 Dock at
John Gilbert, towards the end of hig
employment with the luke, was responsible for the collecfiogk
poroschins £50,000, and for collective

. . g N 3
properties worth in excess of o milllon pounds. Thomzg

(u

C.) SNy

N

Gilbert had oversight of all the Duke's affeirs

-
O
]
l 3)
}.J
ot
6}

the nuidled statement msde by Robert Lansdale in 1843,

o

thet he vas merely the lsnd agent for only six out of the
tuelve of the Bridgewater estates -~ 'his-grace's Shropshire,
kortheipton, Bucks, Herts, Durhan and Yorkshire estates.'!
"ut in fact hig reg onsibilities were for the general

oversizsht and running of ths totsl entity.

John FPsrey, who had. been 'laond steward' for the Duke of

Redford a2t 7oburn, from 1792 until 1802, wrote a very

10

fvll account of the dauties of such a persoil. The account

(')

is szo detailled thet it almost reads like a Jjob speci-
fication for whaot his contemporary, J.lawrence, termed
'the modern land steward.' The mztch between the

reculrements outlined by Ferey and the cualities, skilis
and knowledge possessged by John Gilbert is very strixing

end thisz must merk him out as one of the first, 1T not the

firzt, of the new breed of professional land agents that

develoned during the eizhteenth cerntury. Thomas Gilbert,

on the other hand wes cast in g wore treoditionsl role,

S 2 - . .
thot of the 1a‘-v;u‘ty'erLL vho also dealt with asccounts, but =t



a hizher level than the mere bookkeeper, or eumbryonic
accountant. In as much as the early methods of industrial
menggement were horrowed from the grest estates, he should

be geen nore in the raole end financizl

‘he mejor difference being
like the Duke of Bridgewater had the overrliding ssy in

[l

policy formation, as lalet has demonsgtruted. ™

toe was consiuered o primery cualificstion, for as Warey
should have attained thst thorough

of the business of 11ife veseescs

which ougiit not to be expected esrlier than the lddle

are. elghteenth century view of 'middle age',

however, was different frcem ths contemmorsry onc; for
John Gilbert was thirty-five on appointmcent =nd John Farcy

L5

] e A g e TR
WEar OJ.LJ CWENTY =31l

Tonloyers were somctimes concerncd

thet 'no maoterial part' of thesir steverd's time, or

snould be enzrossed by thelr own privaete

-l 1

develoed

T N . ey ) - . vy AT e - 2 - 4 3 2 [
ovher entercrises and frequently enlicsted thelr eunployers

orovided that he wes a 'resident manager', was agriculture
L2 f

b .

Jolhm Gilbert came from stock thst could be best dezcribed

o8




il th

nif

noeazy onnortunit
, Obgervation and

a3t useful nmodes =na

£
O
[0}

aot have belonged to guch a society, but

'——l-

nterested in 'exneriments' and

o I = 21 LT b e AT K € oy 5
, 28 hipg worid gt YWorzley denonstrsted.

oot remorkable

Ul
O
b
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Momg, 'a neat

5
tion 6000 scres.'””
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coeration was linked with the construction of the
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Duke's Zenael waich weos extendes graduslly into the

very hrart of the Duke's holding, the first 'gutters'

were encountered

. - s s sat e - nad me 0f maat!
that 1t =zoon cloged up agaein; and 'large vodics of nesat

block the channel.”” 3uch nroblsems were overcome by
patience and a2 systematic policy of dwrping sround the
banksz of the branch canal, the =ole nurpose of which had
the rubbigh which
snd coal pitts.'””

the answer to &,

nunber of wnroblems that will be described in Chapter
Three; ther this scheme of John Gilbert's must be seen
ag =11 extension of the same kind of loric. Kot only was
he apls to diznose of the 'spoil' from the mincs, but

=t the same time he employsd the 'spoil' to sct 'much
lice morl' and so many zcres of previously unuszble land
covld be graduzlly brought inte productiOﬁ.5o Gilber

was to use the same tactic on Zarl Gower'sg Lillesghall

hough 1t wes the overburden from the limestonc

-
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thet was dumped in this instance. The idea msy have

come freom iis fether, Thomas Gilbert who vhen workinz the
Clouch Head Collicry with Robert Bill, had dumped 'Pitt
Lowes and Stone' to form an access road known as 'the

58
Ceusey'.-

Dr. 4ikin mentions eerlier schemes of drainage in the moss
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hteenth century, but he =z
SUCCERS. The nrecence of = cansl zadaed = whole new
dimencion to such improvemants, ss demcnstrated
case of Traford oss which was 'manured' with marl end
'compost brought by canal from lenchester.'” John
nears to have

Zilbert's steady vrogress at That oss aj

-4

attracted the attention of other landowners and one of

these, Thomaes Ecelcston, enligted his help with snother
c - 81 . c . ; .
¢cheme in 1778. Gecleston, incidentally., was the first

persen to ney onublic tribute to John Gilbert's achievement

o

at worszlesy, for he wrote that he 'had judiciously onlanned,

uted the hig

j&)

stonizhing works oI

Oy
N

sgewater.t The project involved the

drainaze of llartin-ilere, a large pool and srea of
neger to what lg now Southyort. Gilkert surveyed the aree,
drew u: 2 plen and assigted Secleston with the direction
the legal element of

obtainins leases. He also designed s series of 'flushing-

o

getes' and encoursged Eccleston to use 's draining or
163

suttering vlough. In all these respects, hs was
fulfilling the role of 2 good agent or steward, exccpt
that in this inétance he was acting in a freelance
capacity. Gilbert wag acting as a consulting land-agent
and engineer, for as will be seen later, these two

emergent professiong were often combined in eighteenth

century land stewards.



Jonn Farey felt thsot 'land surveying was snother

recuisite gualification' needed by = land steward.

By this he meant surveying for the purpose of measuring

(]

and maonping estates, althouch by the eighteenth century

there wasg & growing body of professional surveyors
. 65 . )
to undertake such tasks. The possessions of such

ekills by John Gilbert ig indicated by his statement before

a fHouse of Commons committee, in 1758, that he 'attended

at the iLevelling end keasuring of the ground' for the
66
firet Bri.zewater Canal. farey does not ligct a knowledge

of ceology amongst the desirable attributes of a land

stevard; walch is curious, unless he considered it to be

o0

too specialised branch of knowledge. After leaving

Woburn, Farey set up as a consulting surveyor and geologist

in London, following closely the principles of William

Smith was one of the most outstanding practicsl Britich
zeolozists, whose achievements were all the more remarkable
as he was self-taught, and received little professional
or finsncial support from others. He was the first to
recognise the importance of fossils in identifying the
chronolory of rock-strata on his country-wide travels

as a surveyor for the construction of canals and bridges;
The sgciences of surveying and prospecting were closely

relzted, ana the Worsley scheme could not have been

conceived by anyone who did not have a detasiled knowledge



of the geologicsl structure of the area. Thig coulld be

partially obtained from old outcron workings, but John

<
O

0

Gilvert also had borings made before finalising his plap.
The collection of such informs=tion could be dangerous,
as John Gilbert knew from his close escape during = fire-
deip exploegion in one of the Lilleshall levels, which

left the miner who wae =2ssisting him, nermanently crinnled,

(5]

‘he Voburn estate hod another important functionary in

t

g

Robzrt Salmon, who was variously desgcribed as "Rezsident

Surveyor' and 'resident architect and nmechanist'. His

actual title may be the subject of some doubt, but his

t

role was not as he was the "inventor of many useful and

veluable surgical instruments, implements of sgriculture,

1 (3

hydreulics, etc. Farey, his one time colleague gt

Joburn, felt that stewards ought to have !

some knowledge
of mechanics, and the other scienceg thet are requisite
to the business of an engineer, may be highly useful in

i
(<3

prosecuting the improvements incidental to landed

Lo . .
' Jonn Gilbert certainly had such a knowledge

property.
and 1t develoned as he became more advanced in years and
experience. At Worsley, he called Brindley in to assist
in the work there, for Brindley as a practical millwright
knew a2bout the practical construction of mechinery and how

75

to utilise water-~power. But some twenty years later,
at Liartin were, Gilbert was able to exhibit an under-

standing of what might be termed the millwrights secrets.

42
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Likewise, in the Boulton and Watt papers, there are
engine drawings accredited to John Gilbert, which show
that he took an early interest in parallel motions

. &
anG be ms.7

®

The drawings could have been made in
connection with the rotative, sun and planet engine that

weg ingtalled at Marston rockpits, under an agreement

77

ot

dated lst January 1789. The younger Matthew Boulton
was & cnildhood friend of John Gilbert and the brothers
had bought their first engine from him some ten years

- s 78 m L. ] “ .

carlier. The younger John Gilbert may also have spent
gome time =t the Soho Tfactory, but this did not prevent
him from gleefully vointing out thaet some of the
comnonents sent for repsirg to the Warston engine,

. X 79

lacked Tixing holes and were thus useless.

John Gilbert employed a number of what would be termed
consulting engineers at Worsley. James Brindley is the
best «nown, but at the time of his arrivel at orsley

. . . . . 80
¢ was still celling himself a 'millwright'. Indeed

b

moet of the 'other ingenious persons' employed by the
7,

Duke were millwrights, including Ashton Tonge who

desizned and constructed an impressive water-engine,

L3

- . . s s - 81
which 3ir Joseph Banks saw during his visit to the works.

James Brindley hzd erected a weter-engine at Trentham
Hall for REarl Gower in 175882 and another at Cheadle for
the Gilbert brothers in 17-59.83 Aikin describes Gilbert
as meriting 'a distinguished nlace (among the) other

. . 8 < -
ingenious persons' b employed by the Duke, a statement
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thet confirms his knowledge, 1f not practical skill,

=%

(&)

0

of mechenics. The Gilbert brothers introau Brindley

to the Duke and this was part of an on-going wnolicy of
recruiting talent and evaluating new ideas.85 Thomas
was alzo very actively involved as revealed by a letter
that is very tantalising as it 1= incomplete:

At Le=dy tumfries's desire, I met a Mr Gilbert as

he passed to Englsnd. He ic a member of Psriiament.

He comes from a mining county, and was desirous tQ

nave a few specimens of the different kinds of white
ore, which I cerried down. He gave me some account

of the mines in his county, and made incuiry concerning
the nature of the mines here. He likewise wanted much
to be informed concerning the steam carrisge, and from
whet I told him of 1ts nower, he said it would bes a
great affair for the Duke of Bridgewater on his canals,

o . . : 36
and desired me to inform you thot if he could (end)’

Thig 1littlc known letter adds a completely new dimension

to the Duke of Bridgewater's involvement with steam tugs,

arid Wwilliam Symington, the builder of the Cherlotte Dundah.87

The lstter written in 1786 was concerned with a steam
powered road carriage, which Thomas Gilbert apparently
thougzht could be run along the towpaths of the Duke's
canzls to pull his bozats and bsrges. This idea was not
aeveloped until 1888, when the first experiment with
locomotive towing was carried out on the Middlewlch branch

o

. 88 .
of the Fllesmere and Chester cenal. Presumably, Thomas



Gilbert communicated his idea to the Juke, who although
he did not take uv the idea was nevertheless very
interested in -the steam tug developments of the 1790s,
and subcequently ordered eight tugs along the lines

89

of symington's Charlotte Dundas.

The emnloyment of these skilled workmen, who by the
end of the century wouls be known ss engincers, crcated

certain probleme of a management nsture. Brindley was
frecuently tetchy and he disliked working under John

Gilbert's supervision, but there could be even more

o
=

threatening problems, Josiah Jedgwood records a 'mutiny'
among the cansl-cutters on the Bridgewater Cansal in 1773,
which John Gilbert hed to deal with.91 Before 1765, a
group of FEarl Gower's miners were 'proceeding to

Trentham to pull down the Hall', until confronted by

the Reverend John Middaleton who managed to convince them
0of the 'rashness and wickednecss of their conauct', where-

92 Such incidents indicate that the

uzon they disgocrsed.
control exercicsed by land stewards had to be firm, but
tempered with an almost paternal compassion. During

1Dt

2

-+

John Gilbert's lifetime given to the boatmen, by

)

vigitors to the underground workings at Worsley were

£
(2=

)]

paid into a fund that he drew on to meke payments to

miners' widows and from time to time for ale for the

93

bostmen. His gon, John had g gimilsr nature and made

) ) . ol
a generous donstion to a Provisions fund for poor potters,”

ag well as distributing 'among his poor work people, 2
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invrovemcnte; housekeepinz; lewns =nd taxes; travelling;
barley, osts and straw {enimsl feed and bedding); rent
day exoenses; cattle bought; woods and continvent

101 ., . 3
exXnennes , TLikewice, on the Bridgewaster estate

63!
m

b4

3
i
P
(o]
o5
=
Ay
e
ad

each =ctate kent = sepa set of accounte, which after
anditing by Thomzs Gilbert were used to draw un a
L

czencral ststemcnt. The sane practice waes Tollowed Tor

the Rridicevster estetes, for ss Robert Londsdale recslled

W

"We came to Worslay every Ymos 't1i11 1795 to examine and

gstete Fis “race's sccounte, staying sbout 10 days and

~
jay]
@]
@
)
D

o+
U]
£
it

Zine the Sencrsl Accounts with him for his Gre

"e mony ond veried nature of a steward's or sgent's
autles neant that he often needed help, especislly of a2
clericel neture. dJohn Gilbert's letter writing was a

zerious weasknese and indicstive of his limited formal

education, so that he had an assistant in Robert Lancdale

to hel: him ‘examine vouchers, make up books, cony letters,

1102

&c. Lansdale also observed thet he (John Gilbert)

~

a nractical, persevering and industrious outdoor man,

10l

vho) loved mines and underground works. There were

other assiztants as well, people like Thomas Xent,

e s . . e 105
wno vas chilesf cashier and accountant at Worzley.
Thomas Gilbert also employed men who helped him with his
estete work =2nd hig private business. John Johnson and

Willieam Garrett were his two clerks =t the time of his

by nrofegsion.. a Collier ¥Miner, Cansl Navicator ceeee

47
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death in 1798, but it is clear that he emnloyed nore

. I . 106 P
agsigtents during his active years, One of these
wag Prancis Adams, who was in Thomas Gilbert's employment

- 1“}7 1 L ) 1 ] SR T ~s = 3
by L1769, but who =t the time of his death had found
] ) T ki3 108 M7 3 E
a pozt with the Duke of Bridgewster. These agsistants
3id rot become agents in the course of time, presumsbly
becguce they did not hasve sufficisnt soclisl status anag
exverience 2t the relevant level.
Thomzs Gilbert's practice as a steward or azent really
- . . 02

came shout becsuse of his limited success as g barrister.
The writer of his obltuary notice relastes that he never
'mede any very concpicuous figure, either in the courts

. . ] R i £ 6 R . \
at Weztminster, or on the circuit. This meant that

his prospects of making s really successful carcer in

the law vwere limited, as 'seldowm, if ever, were men ‘
ralsed to the Vioolsack or the Bench who had not distinguished
) = ?111 o " =3

themselves at the Bar. S0 the other way of improving

hiz 'fortune' was to attach himself 'to a noble family,

. . e . d 1112
that possessed grest influence in hisz neighbourhoed .

There was nothing novel in this strategy and s number of

lavyers

4

hed exployed it

One lavwyer, who had bee

he

had bought lsnds in t

in the lzte seventeenth
teward to the Dukes of

to theilr considersble advaentage.

n very successful in this way,

manors of Cheadle znd Hingsley
nturr 113 4 el

Century . He was Joseph Banks,

Norfolk, Leeds and Newcastle; and



a Member of Parliament. Banks also acouired estates

Lincelnghire, where he bought Fevesby Abbey for his

This son, also callced Joseph, became Lord of the Ilanor
. i r 115

of both Chesdle and Kingsley; and in 1721 he made

zn ggreenent with John Philipe to mine coal st Kingsley.

The document was witnessed by George Gilbert and his

Thomae (1588-17..1/2), who had married Zlizebeth
daughter to John. BSo the potential of a career in

and the benefits of obtaining a stewardship, msy ha

beer reslised in the Gilbert fanily, even when the future

Philipe,

1

ve

azent, Thomas Gilbert wes still an infant. The firs

" q000

Joseph Banks had been successful in founding a gent
amily sne thzt was clearly the aim of the Gilberts

17

that time.

The rozst of steward or agent could pay guite well.

sneller estates, a salary of £50, with a housze an:

=
)

arm on the estate, was the normal pattern of remun

This wae the exzact package given to the steward at

119

before John Gilbert's arrival in 1757. But he w

. . , , 120 .
appointed with a galary of £200 per annui, raized to
£300 in 1762; plus the tenancy of demesne farm on very

e 122 ‘s . -
lenient terms. In addition, he appears to have lived

rent free in the Brick Hall at Worsley, which was still

, . . 123
one of the Huke's residences. °7

1

On

©

=4

e
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Yorsley,

8

The srrangement may have

been the ssme as that worked out between the Ezrls of

i)

Shrewsbury and their agents at Alton. The agent leased

49
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Alveston Iedge, described as 'a comfortable homestead

=5

‘rom the Tarl, who had

. . . . 120
roons reserved for his privste uvse within the lodgze.

with feoraz buildings adjoinins',

Whetever, the precice nature of the arrangemcnt, the

opportunity to run a farm must have been a profitable

sidelins.

Some agents received much higher salaries, like the £700

=] : t

sedford's 'egent-in-chief' in 1732,

1
[

given to the Jukes of
and by the end of the century the Duke of Devonshire!

aggnt was pald £1,000. But as Professor Fingay has

noted: 'these two posts, of course, were at the very top

of the =wrofessioi, and the general run of steward's salaries

1125

wasg considerably more modest. Thomeas Gilbert occt Uled

a zozition that was egual to that of any stewsrd in the

lend, espccially since throuch him the estates of the

Duke of Bridgewater and Tarl Gower were run as a sort of
\l

loosely structured combination. But despite this, he
does not seem to have been paid a salary as such. He was
orobably peid a smell retainer as legal adviser ana
'receiver-general', but in the main, he charged for the
work thet he sctually did., This is confirmed by many of

the estate papers beins accomnanied by Gilbert's own
iy

{

C s ; 1 )
completed during the year, and
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he sppears to have had a monopoly of this kind of work.

John Gilbert also received special payments for the

additional work involved in obtaining the Acts of

Parliament for the Bridvewater canals.148
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ey
&

nother source of income Tfor agents was freelance

n

ezgal or technical consultants. John

]

work as either

Gilbert's involvement with the draining of Faertin ‘ere

oy
©
n
3

: elready been dezcribed, but it was hie mininz expertice

that was in vreatest demand. In 1768, he made an

m

inspection of some of Zarl Gower's collieries iL‘the
Lonzton area, and his report contains recommendations
about improving the drainage and the need 'tc get proper
Articles Zxecuted +... to confirm the agreement
Gilbert was also empnloyed by Ralph Oakden asni Partners

of Stafford, to construct a boat level for them into

their mine st Castleton, after the fashion of the Worsle
2

130 ; .
one. ~ The Speedwell level was excevated between 1774
and 1781; srd during its construction, John Gilbert made

wiensive usge of funpowder to blast out the tunnels. The

venture wss not a2 success as there was insulficient lead
ore to make it pay.131 Earlier, in 1766, John Gilbert
had been drawn into a pertnership to work s lecad mine,
near vinsgter, which involved the congtruction of another
bozt level. The Hillcarr Sough mine had as its principsl
sharcholders, the Barker family, agents to the Dukes of
Rutlend and Devonghire, and it was their idea to brinz in

Z
John Gilbert.ng

Thomas Gilbert also did some estate work, mainly of =

legal nature, for Lord Waldegrave, Earl Gower's brother-

in-law. He spent some days with the Duke of Brideewater
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at Lord Waldernrave's houise in 1778, and the next year
coal was discovered on his estate aﬁ Radetock. This
could imply that John Zilbert msy have been called in
to look over the estate, but there 1s no evidence to

confirm this view. The colliery was worked by

8]

vartnership, who fell behind with the payment of royelties

iy

wi

to Lord Waldegrave, so Thomas Gilbert was involved in
writins o number of ‘'pretty smart lctters' before the
natter was settled. One of Gilbert's letters also refers
to a ferum end the need for 'a proper course of Husbandry,
to prevent it being made impoverished;' a further
indicetion of nhis agricultural knowledge.153 Again,
this work would have beer pald for on g fee baslis as

would John Gilbert's work as consulting, mining engincer,

[A))

Dr Trinder has identified early examplesz of sgents,
leased some of the enterprises on thelir masters'
estates and worked them in their own rizght .... ultimctely

(scquiring) sufficient capital to extend thelir operations

Z1!
elsewnere.' %

This should not be taken simply as an
indication of 2 generous master, for employers realised
that the entrepreneurisl flgir of their sgents could also
benefit them through the development of their estates.

-

Professor Richards has described Barl Gower as 'the

eighteenth century sristocrat/industrislist par excellence,’

but it wes the Gilbert brothers who did so much to
orgenize the large-scale capitalist enterprises on his

estates. The most striking example of this being the



formation of the concern known as Zarl Cower and Jompany

in 1764, to work the various mineral resources on the

e ! A He 5 - B 1 56 =0 - 7
Zerl'ls Lillechell estate. Barl Gower was to mrovide
the cezitel and +o 21llow the Gilberts to orgeanise the

to receive one half of all pro

They, Tor their psrt, were to receive egual sheres in

-

the other nslf of the profit. Harl Gower did safegucrd

hic own income by leasing the workings to the Gilbert

137

recuiring them to sign a bond.

Connington Wood Cenal was completed, then the

]

coal, lime sni ironstone resources could be exploitead
systemstically, and the whole concern would became

profitable. But the purvpose of investing so much cesgital

i the canal was to attract further estment, so

increacing the profit Ifrom the sale of minerals and

&

the collection of ground~rent. This additionsal invest-

ment wes introduced by Richard Reynolds, who aware of

o+ ey

the ;otential of the gite, erected iron furnaces near
1

=8

the cenal in 1772, - sed the

Such developments incre

agemenc for raw materials, and so the profits drawn by

Herl Gower and the Gilbert brothers Thomas Gilbsrt's
interest in Tarl Gower and Compsny were left to his
nephew, Dovid Birds; and in 1805, he was made a handsome
who was renowned for

i o 139
knowing a good investment when he saw one. -~ Another

ffer by the Duke of Rridgewater,

examzle of ths employer/employee partnershin is provided

54
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chepnter,

On = more modest level, there were the enternrices that
were alloved on the estates with the emmloyers involvement
limited to that of landlord. Rdward Coyney, aszsent to

the Terl of Zhrewsbury s major shareholder in the
o

partnershi> thet opersted the iiton lead smeliing mill,
1

cesed g flint

in 1777 that 'our
stoncxill 1g likely to turnn out very well, the Pottery
T beliesve we shell begin of

v 10

SUMEr . They were

AT
S iy

will 2t Hibblestone,
nesr Stonc, 77 At ”or01,d, John Gilbert leased = nmill
widcel he converted into 2 mill for pounding bleck lead
to maks pcnci;a.1WE But the Duke helped in other Ways,
including the usze of iz workshon and millwright at

e mere Ve o mom ey o e A s R, -
corsley: Tto make an engince for pounding the Blaclk lead.

and the Duke oif




Bridgeveter.

One writer szid of Jameg Brindley thet he
had unusuzl telents ‘and under the patronzge of his

grace the duke of Bridgewster, they hed =i opportunity
of beinz unfolded and exercised to their full extent.
James Brindley lilzed tc be known sg the Duke

3 )

er's en~ineer, even thouch the Duke had
147

refuzed to oifer him nermenent ewmployment.
he vullt his second career as & censl engineer on his
eggoclatinn and involvement with the Bridgewster canals.
In & ginilsr manner, John Gilbert had bzen given the

4 L e

opzortunity et Vorsley to demonstrste hig tealents and the

o

[®

practicslity of his ldeas. The success of hig schene
was to cnsure that he would he in demand cs o congsultant
1408
LS

-
¢

2nt, mining engineer snd concal
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Chepter Three

THE DUKE'S AND TARL'S CANALS
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Vost of Britsin's rivers were used for elementary transport
rpurposes long before the start of recorded history, but
little systematic improvement of river navigations took
nlace until the fifteenth century when works were carried
out on the Thames, the Lee and the Yorkshifé Ouse. These
improvements involved building artificisl cuts or canals
@crosé the bends and it was an easy step from this_to
building s true canal to avoid a difficult section of a
river, This step was taken for the first time in Britain
“between 1564 and 1566, when John Trew Constructed the first
Exeter Csnal. Although it was only 13 miles long it
incorporated Britain's first pound-locks, fitted with

. - 1
vertically-rising gates.
L

‘The art of improving and constructing navigations was
much more advanced on the Continent at this time. -In
Germany, the first waterway to cross a watershed was
congstructed between 1391 and 1398: The Duke of Milan's
engineer, Bertols da ovate, bullt the first canal to
overcome the problem of a rising gradient by the use of
pound locks in 1452-8. A later successor to the same
post, Leonardo da Vinci, further developed the Duke's
waterway network through his invention of the mitre lock,
about 1&85.2 Some indication of the gapbbetween British
and Continental canal technolégy can be gauged from the
fact that the mitre lock was not employed until the 1570s

3

or 1580s in England. The first French canal of note

was the Briase Canal, built between 1604 and 16L2. During
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the construction of this canal an even more ambitious scheme
had been mooted to join the lediterranean to the Atlantic
Ocean. The vision of such a canal was the product of
discussions between Francis I and Leonardo da Vinci,

but it was too expensive a project and too technically
difficult for the resources available to the King in 1516.
By 1662 the scene was very differenﬂ'as'Louis XIV now
possessed the resources to see that the canal was built,
and the 150 mile long canal had been completed by 1681.
Volteire typified the reaction of all who saw this
Languedoc Canal (now called the Canal du Midi) when he
wrote:

"Le monument le plus glorieux par son utilité, par sa
grandeur, et par ses difficultés, fut ce canal de
Languedoc qui joint deux mers."

In many ways Voltaire's words are reminiscent of the
eulogistic descriptions of the early British canals that
can be read in many eighteenth century newspapers.u The
Languedoc Canal included numerous locks, acqueducts and

a 180 yard tunnel, meriting Hadfield's judgement that it
was 'the first modern canal.'5 It quickly became someﬁ;
thing of a tourist attraction for foreigners, especially
the Engliash engaged in the fashionable Grand Tour. One
such visitor in 1754 was the seventeen year old Duke of
Bridgewater, who had specifically sought the permission
of his guardians for a visit to the region served by
these remarkable engineering works.6 No record ofvthe
Duke's impfessions appear to have been recorded, but the

subsequent hatching of the various canal systems around
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Worsley reflect the impact of what he saw. The subsegquent
adoption of the Dutch treckschuyts as the model for the
Duke's passenger boats, suggests that as he paésed through
Holland he also took a keen and observant interest in the

v

Dutch system of waterways.

Francis, Third Duke of Bridgewater, is generally credited
with the building of Britain's first modern canal and it
is undeniable that his first canal caught the public

8 But two decades

imagination when it opened in 1761,
before, in March 1742, the eighteen miles long Newry Canal
had been épened and the British Canal Age had begun.

This canal was promoted so that the coal-mining area of
Tyrone south-west of Lough Neagh could have a waterway
link with the sea at Newry, and thence to the rich markets
of Dublin. The engineers were E.L.Pearce and his employee,
Richard Castle, a French Huguenot refugee who had made a
study of éontinental waterways and was doubtless the

more knowledgeable of the two. However, they were both
dismissed and the role of engineer was undertsken by
Thomas Steers from 1736 until the canal was completed.9
Steers was a remarkable figure who had spent four years

in Holland in the 1690s, before returning to undertake
harbour work in London.10 In 1715 he built Liverpool's
first dock and then made the Mersey and Irwell Navigation
under powers granted in an Act'ofk1720. Thomas Steers
died in 1750, but he represents the link between the first

British canal and what could be termed the first canal

in England. His pupil, Henry Berry built this precursive
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waterway under powers granted in an Act of 1755; nominally
this involved making the Sankey Brook navigable, but due
to its small size it seems certain that a canal must

have been envisaged from the inception of the scheme.11

The emergence of Liverpool as a great port and an
increasing awareness amongst the merchant community of
their Hinterland gave rice to the navigation schemes
already mentioned. This awareness also gave rise to the
Douglas and Weaver Navigations, both of which were
authorised by Acts of Parliament passed in 1720. Steers
was involved in both of these undertakings and was probably
the main motivating force.'? These developments caused
Daniel Defoe to remark:-

'The situation of Liverpoole gives it a very great
advantage to improve their commerce, and extend it in

the northern inland counties of England, particularly

into Cheshire and Staffordshire, by the new navigation

of the Rivers Mersee, the Weaver, and the Dane, by the

last of which they come so near the Trent with their

goods, that they make»no~difficulty to carry them by

land to Burton, and from thence correspond guite through
the Kingdom, even to Hull, and they begin to be very
sensible of the advantage of such a commerce.'13
So it is hardly’ surprising that the first survey in 1755
to determine ‘the practicability of Jjoining the river
Trent with the Weaver or Mersey' was paid for by the

14

Corporation of Liverpool. The Duke of Bridgewater's
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schemes should also be seen against this background
development and then the inevitability of his extending
his system to the River Mersey (possibly through the
Mersey and Irwell Navigation) becomes obvious. As

will be demonstrated, the Duke of Bridgewater's achieve-
ment was not that of the original innovator, but more
that of the entrepreneur who took existing ideas and
combined them in a new way and with startling success.
Although Charles Hadfield does not explore this idea in
any great detail he provided a very neat summary when
he wrote:

'Yet the credit for creating the heavy transport basis
of the Industrial Rev&lution must go to the third Duke
of Bridgewater, for it was his work that found time and

place and need correct.'15

The influence of these local navigational works almost
certainly exercised as much influence on the Dﬁke of
Bridgewater as had the impressive Languedoc Canal. But
the Duke's canal could have met with only modeét success

had it not been for the central contribution of John Gilberts.

The myth that James Brindley waskthe genius behind the
Bridgewater Canals has provéd to be very durable, despite
the findings of modern.researchers.16 Samuel Smiles

took the already cherished Brindley myth, and bending it
to his purpose, succéeded in inttpducing an element of

17

- almost universal appeal, which further disﬁorted the truth.
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Although accorded a limited importance by Smiles, the

Duke of Bridgewater and John Gilbert (his Agent),

sometimes take on the appearance of interested bystanders.
One source which Samuel Smiles missed (or chose to ignore)‘

was Abraham Rees' Cyclopaedia, (1819), which contains

the only published biography of John Gilbert. The
author of the actusal article is not known for certain,
although there are strong indications that it came from
the pen of John FParey (Senior), a skilled engineer and
noted writer on technical matters.18 In this detailed
life, the following statements are particularly telling:
'"Mr Gilbert's name has seldom occurred in connection
with this very important and.lucrative undertaking;

and as he preceded Mr Brindley in this business, of
which we have ample and satisfactory evidence, ws
thought that justice required a candid and impartial
statement of the case.'

cesssssssseess 'The tunnel was entirely executed as
well as planned, by Mr Gilbert; who, being vauaiﬁted
with Mr Brindley as a neighbbur, and knowing him to be
a very ingenious and excellent mill-wright, engaged his
assistance in the conduct and completition of this
arduous undertaking, and introduced him to the Duke for
this purpose.’

eseessssseesss 'Mr Gilbert was probably so modest and
unassuming, that he did not, during his life-time lay
claim to the honour which belonged to him, with respect

tc the Duke of Bridgewater's canals and collieries; and



we have introduced his name into the (Cyclopaedia, in

order to do him justice, without meaning to detract
from the merit of his coadjutof and successoOr, Mr Brindley,
to whom we have already paid ample and deserved respect

under this biographical article.'1?

Johq Gilbert may have been 'modest and unassuming' as

the author suggests, but a more likely reason was that

in asserting his role he may have offénded the Duke of
Bridgewater himself. Unlike Brindley, John Gilbert was

a salaried permanent employee of the Duke and both he

and his family.greatly benefited : from the Duke's bounty.
Quite simply, John Gilbert stood to lose moge than he

stood toagain. James Brindley on the other hand was
self-emplo&ed and dependent on his reputation to earn

him new commissions. Although there is no proof that

he claimed the credit for the Worsley plans for himself,
there is also no evidence that he made any pesitive efforts
to set thevrecord straight. Brindley's widow petitioned
the Duke after her husband's death for non payment of
salary for the years 1?65 to 1772, stating that Brindley's
'plans and undertakings have been beneficial to His Grace's
interest.' The original appeals were made through John

and Thomas Gilbert and in a letter she wrote that 'I |
conceive it owing to this channel of gpplication that

ho séttling ever took place.' She did, however, acknowledge
that in 1774, 'the late Mr John Gilbert paid my brother,

Mr Henshall, the trifling sum of £100 on account of
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Mr. Brindley's time.' She wrote directly to the Duke

of Bridgewater in 1801, but he did not even bother to
reply. Not to be deterred she made a claim against

the Duke's estate, following his death in 1803; and she
seems to have been under the general impression that
the Worsley scheme had been devised by Brindley.go

Thig belief may have been fostered by her brother,

Hugh Henshall who supplied Thomas Bentley with 'some raw

materials' which were worked up into - 'The Life of

Mr Brindley.' for Biographica Britannica.21 Indeed as

Hugh Henshall took over Brindley's mantle, it would have
been in his interests to make the most of Brindley's
achievements. As many of Mrs Brindley's claims for
compensation were sent through Thomas and John Gilbert,
it must have been irksome for John Gilbert to read

Mrs Brindley's exaggerated accounts of her husband's

. 2
achlevements.2

The idea for a canal may have been that of the Duke or
of John Gilbert, although credit for the:néﬁél scheme

as an entity clearly rests with John Gilbé;f. One key
guestions which remains unanswered is where John Gilbert
obtained his knowledge of canal engineering. His family
were still living at Cotton in 1751 and indeed probably
23

remained there until their removal to Worsley. However,
it is unlikely that his activities were confined to that
area but the pefiod of his life from gbout 1745 to 1759

is at best sketchy. He may have followed his brother,
Thomas, into the service of Earl Gower, but there is no
evidence for this before he became involved with the

2L

Bridgewater estates, perhaps as early as 1753. Two
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marriages point towards some gort of involvement with

the Rochdale area,25 and if he was travelling that far
afield it seems likely that he was aware, if not acquainted
with the various navigational schemes around the River
Mersey. He may also have visited South Wales because

of his involvement in the copper trade»and seen for
himself the navigational level at Clyn-du which was
gtarted in 1747, or the idea may even have come from a
secondary source. PFor the Gilberts were involved in the
Ecton mines and so was an individual-called John Rotton.
The name of Rotton also appears émongst'the many firms
who had copper smelting works at Swansea, although it

has not proved possible to 1link thesé with the Derbyshife

Rottons . 20

Thomas Gilbert, in his capacity as the Duke's steward
directed his brother to examine the Worsley mines in 1757.
John Gilbert was immediately struck by the possibilities
of bringing the coal by water to the expanding market

27

in Manchester; and in this he was adopting an approach

that was being implemented elsewhere in the area.28 In
a fashion reminiscent of James Brindley, John Gilbert is
said to have 'secluded himself sltogether from compény

for two days, at the Bull Inn at Manchester, to consider
how this might be done by Water-carriage.' The account
goes on to state that 'the Duke was no less struck with

the proposition suggested by Mr G than the projector himself.29
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John Gilbert's scheme was brilliant in the sense that

it solved three engineering problems in a very simple
way. If s sough could be constructed that was big enough
to take boats, cozal could be taken directly from the

coal face to a wharf in Manchester. The springs inside
the hill would fill the canal but at the same time the
canal could be used to drain excess water from the mines.
Such a navigational level had been constructed in South
Wales by 1757 and two more were nearing completion.30

They all served to drain mines and could be used to

convey coal to the mouth of the mines, but the idea of

68

linking them to a surface canal was the essential difference

and originai component in John Gilbert's scheme. An
alternate source of inspiration may have been the Scot,
Michael lieinzies, who took out a patent in 1750 which
proposed to remove coal from the mine by a navigational
level. His patent also covered a self acting incline

and he proposed that boxes filled with coal could be
drawn up shafts. This was an early suggestion of the
container idea that was used in connection with the
Bridgewater Caﬁal and it lends weight to the notion that
Meinzies provided some of the inspiration for the Worsley

3

schene.

The first stage in implementing this scheme was to obtain
an Act of Parliament and on 25th November 1758 'A Petition
of the Most Noble Francis, Duke of Bridgewater' was laid

before the House of Commons.32 William Tomkinson, the



69

Duke's Manchester agent and solicitor, presented further
evidencé to the House on 6th December of the same year.
On this occasion he was supported by John Gilbert who
exhibited the original canal plan, stating that he had
'attended at the levelling and measuring of the ground.'33
Their combined evidence carried the day and the House
agreed to bring in a Bill which was to be sent to a
particularly large select committee and in due course

the Bill was passed (23rd March 1759).3L’L John Gilbert's
contribution was that of Resident Engineer, but he was
also clearly responsible for collecting the. considerable
body of evidence that supported the Duke's application.
Now work could begin in earnest and John Gilbért was

joined by his family at Worsley,35

as clearly he would
not have the time repeatedly to make the long trip back

to Cotton. PFrom this point in time, all his energies were
needed to see the grand design through to completion.

This first Act enabled the Duke to build a canal from

his Worsley mines to Salford with a branch to Hollin
Ferry, but this project on its own was of doubtful
financial vigbility because of the restrictive clauses
concerning the price he was allowed to charge for hié

36

coal in Salford.

The route of the main canal from Worsley to Salford was
planned to run wholly to the north of the River- Irwell,

above the 82 foot contour and so avoid the need for locks.
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By the end of 1759 it appears that a decision had been

made to alter the route and powers were sought. The

Duke's second Act (Royal Assent granted 12th March 1760)
allowed the canal to be carried across the River Irwell
Navigtion by an aqueduct at Barnton; thus laying.the
foundations for the realisation of the prime aim of
connecting Liverpool and HManchester by cana1.37 John
Gilbert was again involved in collecting evidence and
generally administering the affair, but in the Parliamentary
Committee stage, James Brindley appeared to present

38

significant evidence. Brindley had arrived at Worsley

on lst July 1759 with his small band of craftsmen, to
39

find work already under way on the soughs and canal.
He had 'rare gifts when it came to machinery and water'uo
and these abilities were to be employed in a complimentary
way to those of John Gilbert. Brindley had erected a
'Mobile Water Engin' for the Gilbert brothers at the
Woodhead Colliery,Cheadle, in May 1759; so they were well
aware of his skills.m Indeed, Dr Aikin describes Brindley
as 'the author of a very ingenious improvement of the
machine for drawing water out of mines by the contrivance

b2

of a losing and a gaining bucket. Gilbert as an
experienced mining engineer knew about tunnelling
techniques and as an estate agent he had the skills of
the surveyor. However, he did.not have any practical

experience of making water work towards a particular end.

He appears to have learnt from the Sankey Navigation and
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indeed he recruited men who had worked on that project

L3

for the Worsley canal. Brindley as a practical
millwright knew how to construct dams and leets, which
provided him with the background knowledge and experience
that could be scaled up and utilised around Worsley.
Brindley, therefore, should be viewed as the consulting
engineer and John Gilbert as the resident engineer, a
point made by Sir Joseph Banks in 1767, when he wrote

of the Duke of Bridgewater as 'author' and of his 'chief

il

executor' and 'Mr John Gilbert. Banks continued his
description of the canal works with an evaluation of
James Brindley's contribution:

'Many useful and ingenious inventions were thought

of and executed by MrfBrindley who also did most

of the Engineering work of the canal. He is a man of
no education but of extremely strong natural Parts.

He was recommended to the Duke by Mr Gilbert who found
him in Staffordshire where he was only famous for

being the Best Mill Wright in the Countrey.'u5

Banks also relates how John Gilbert displayed 'most
indefatigable industry himself overlooking every part
and trusting scarce the smallest thing to be done except
under his own eye (as) I myself have been witness of.'u6
This leads into a consideration of one important aspect
of the two men's character and status. During ﬁhe
construction of the Bridgewater Canal, Josiah Wedgwood

observed John Gilbert 'engaged amongst his men' who had



'mutinied'. This suggests a manager who stood above
his workforce but at the same time one who could keep

them st the job in hand.u7

Brindley lacked this necessary
détachment and this is brought home by a tart note in the
Oxford Canal Company's Minute Book - 'the Engineer,
Surveyor (Brindley) and Clerksvof this Company do not
associate or drink with any of the Inferior Officers

18

or Workmen.

A clear example of their relative roles is provided

by the Barnton aqueduct John Gilbert designed the
structure and James Brlndley was entrusted with the job
of constructing it. Brindley appeared to be up to the
task, but when he adaudged the structure to be comnlete
and flooded it, one of the arches showed signs of
buckling. The whole affair proved to be too much for
Brindley who promptly retired to his bed at a nearby inn,
leaving John Gilbert to save the structure and with it
the creditability of the whole scheme. Brindley had
laid too much weight on the sides of the arch and so
Gilbert had to remove the clay and puddle it again.u9
His efforts were successful and on 17th July 1761, the
aqueduct was again flooded and a flat carrying fifty tons
was towed across fulfllllng 'the most sanguine expectations
of everyone present.' More than any other early canal

work it was the Barnton aqueduct which symbolised the

potential of canals; for as the reporter at the opening

!
noted 'the canal is 38 feet above the navigable river under it.

72

80



Plate 8

BARTON AQUEDUCT, c.1770.
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In the conception and construction of this aqueduct,
John Gilbert added incalculable momentum to the slowly
awakening interest in canals.51

52 tne Duke and

Amid a blaze of national publicity,
his agent set gbout obtaining their third Act of
Parliament, which would enable them to construct the
canal between Manchester and Liverpool. This bill met
determined opposition from a body of Cheshire landowners,
who protested that the canal would divide their land

and even reduce its value by causing it to become water-
logged. The Duke's main opponents wefé Lord Strange and
Sir Richard Brooke, but on the critical vote the canal
lobby wen by 127 votes to 98. The Duke's third Act
received the royal assent on 24th March 1762, but the
confrontation had not been finally settled. Brindley
gave valusble evidence for the third Bill, but he was
also supported by the authoritative submission of John

53

Smeaton; and he continued in his employment as consulting
engineer. Increasingly, he appears to have found it
difficult to work under John Gilbert's direction and he
found it particularly irksome whén he was denied the

use of particular workmen. The whole matter came to a

head on 13th November 1763 when Gilbert sent an instruction
to Brindley and received the cuft;reply 'no more society.'
Brindley remained at his work but John Gilbert and his

eldest son Tom called on Brindley a few days later and

took him out for a night's d.:t':'Lm:i:ng.5['L In the short term
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they seem to have placated him but increasingly Brindley
only visited the canal works to advise on specific
problems, so that the brunt of the work fell on John
Gilbert and other consulting engineers who were employed

- (like Brindley) from time to time.

The canal was fraught with technical difficulties,
including the building of an embankment across Sale Moor,
the crossing of the Bollin Valley and pfoblems connected
with the buillding of the Manchester terminus. The Chat
Moss line had been included to carry coal to the
established markets in the Hollin Ferry area and to provide
additional water. By September 1763 coal was being
unloaded and sold at Cornbrook, where the Gut linked the
canal to the Irwell and liersey Navigation, but it was 1764
before the canal reached Castlefield. The canal was

opened as far as Preston Brook by 1771, but the connection
with the tidsal section of the Mersey estuary was not
complete until the 25th March 1776.55 The delay was

caused by the opposition of Sir Richard Brooke of Norton
Priory, near Runcorn, who placed every obstacle he possibly
could in the path of the projected canal. Josiah Wedgwood
vigited Norton Priory in 1774 and at that time the canal
had been constructed either side of Sir Richard's property.
The obstinate landowner finally gave way when public opinion
was swayed in the Duke's favour; but the legal knowledge

and parliamentary influence of Thomas Gilbert had also

57

made its impact.

56
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The final act in the realisation of the grand design of
joining Manchester to Liverpcol by means of a canal
network, involved the construction of a dock in Liverpool
that would always be open to the Duke's craft. He had
purchased the land ncar Salthouse dock as early as
Janmnaary 1768;58 and a newspaper report of 1776 announced
that he had begun work on a dock and thest he planned
'"Wharehouses in the Manner of those' he had built ‘at
Manchester.'59 However, in the same year the Corporation

of Liverpool refused to lease the Duké a further parcel

of land so that he could extend his proposed dock. They
seemed determined to limit this intrusion from a Manchester
based interest snd despite the efforts of John's son,

Thomes on the Duke's behalf, the matter was still unresolved

in 179".6O

The developments at Worsley and the subsegquent extension

of the Duke's canal system grew out of the Duke's desire

to develop his minersl resources. But unlike many great
landowners of his day he did not seek to do this by leasing
them to others, but instead sought to achieve this by
direct exploitation organised by agents. The same
involvement was a feature of the development of the
Lilleshall estates by Earl Gower at the same time. The
Duke and the Earl were brothers-in-law and they both worked
in @ partnership with the Gilberts, one formal and the
other of a more informal nature. The original plan for

the Worsley estate was to supply a single urban market,

but as the scheme progressed the more widespread possibilities



became more and more attractive and the Duke of Bridgewater
had the nerve to grésp the opportunities that lay before
him. He was favoured by the area in which he was

operating with its rapidly expanding industries which
desperately needed a cheap and reliable means of access

to the port of Liverpool. For had this ﬁot been so the
Worsley system would have remained as modest as the small

network of canalg engineered in east Shropshire by John

Gilbert.

Sir Jogeph Banks was shown over the Lilleshall works by
Thomas and John Gilbert in 1767 and he recorded the
following brief description of the Donnington Wood Canal:
'the navigation which Lord Gower has made for five miles
(upon the same principle as the Duke of Bridgewater's)

for the conveniency of his coal and lime with both (of)
which it communicates and carries them to the turnpike
roadside upon the canal'.-61 This waterway actually ran
from Pave Lane en the Newport-Wolverhampton rocad to
Donnington Wood and was authorised by aﬁ agreement between
Earl Gower and the two Gilbert brothers dréwn up in 1765.62
In just the same way as he had done at Worsley, Johnr
Gilbert carried this canal into an underground navigational
level which ran to the coal faces; and he was simply
repeating a provén solution to a particular set of
problems. Soon after this canal was completed a branch
from Hugh's Bridge to the limekilns at Lilleshall came

into use. However, these two canals did not form a

78
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juﬁction with each other and there was a 43 foot difference
in height between the two levels.63 Again, John Gilbert
employed a tried and proven solution. At the Castlefield
terminus of the Bridgewater Canal, a tunnel gave access

to the base of a shaft and a crane lifted the containers
full of coal up the shaft to street level. The idea of
winding up a shaft using containers is reminiscent of
Meinzies, but the Castlefield winch was powered by a
water-wheel and operated in an identical fashion to a
Miller's hoist. The credit for this refinement belongs
squarely with James Brindley and Sir Joseph Banks confirms
this,.6)’L The solution employed at Hﬁgh's Bridge was a

- modification of'the Castlefield idea. There were two
shaf'ts approached by a tunnel at the lower level, and

as the hoisting gear was interconnected, the descending

65

container helped the ascending one. In his adoption of
containers for use within the boats, John Gilbert had
taken up the ideas expounded by Meinzies, but he was also
using an idea that had been proven practical, for:-

'Mr Bridge, about the year 1759, upon the Stroudwater
river before mentioned, where the cargoes of the boats
were disposed in a number of boxes or frames,  just adapted
to the sizé of the boats; which boxes of goods were drawn
up by cranes to be lodged in other boats on the higher
level, and the reverse in descending; which method was

afterwards more successfully tried on the Bridgewater Canal.'66

Once again, John Gilbert had deﬁonstrated his talent for

taking ideas and making them work. However, he was not
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without inventive powers and he must be accorded the
credit for the design of the first Shropshiré tub
boats whicn sppeared on the Lilleshall system. The
boats were small, carrying only about 8 tons and
measuring 19 £t 8 in by 6 ft 4 in. These wooden boats
were square at both endsiand were chained together in
short 'trains' forkhaulage by horse along the canal.67
Their beauty lay in their simplicity of construction as
they could be constructed by the average carpenter and so
avoided the expense of employing a boat builder.68 The
later versions were made of iron plates riveted together
and in this form they survived on Shropshire canals into

the twentieth century.69

The Lilleshall canal system
remained isolated until the Shropshire Canal was completed
in 1792, thus linking it by means of canals and inclined

planes to the River Severn at Coalport.7o

Both Earl Gower and the Duke of Bridgewater had been

moved by 'economic' considerations. The Worsley canal

and the Donnington Wood Canal had brought remuneration
through the increased volume and increased profitability
of coal and lime sales. They were part of a general
policy of estate development,-although this was not always
- 80 regarded in the short term. The Bridgewater accounts
for 1782 reveal a net profit of only £2,000 on coal sales
in 1761, but a profit of £7,000.on the carrying trade.71

This does not take account of the revenue received from

associated ventures for the Duke had numerous other



'economic' interests, including one in the general
prosperity of lanchester. The Domnington Wood and
Worsley canals also played significant roles in the
agricultural developments on the two estates, especially
in terms of land reclamation and the increasing practice

of "liming" the land.’?

The realisation of the profit

to be made from the passage of other men's goods also
introduced 'financial' motives to the Duke of Bridgewater's
schemes; and it was these motives which kept the Duke on
course despite a debt that rose to 5319,927.73 Only in
1786 was Thomas Kent, the chief accountant at Worsley,v
able to enter in the ledger 'Debt decreased this year

by £h3l 7s 7d. %

When the Duke had a statement of his
income drawn up in 1802; it revealed that the Canal,

the Dock a2t Liverpool; and his Lancashire and Cheshire
estates yielded £49,000 per annum, out of a total annual

income of £1O6,OOO.75

Such were the potential long term
returns on his investments, although it should be
remembered that he was still paying off his canal debt
at the time of his death. By 1803 the gross income

amounted to: -

On tonnage carried - | £48,403
Colliery profits . £24,300
Lime | £ 91
Net profit after deductions £65,952

and so in a single year he was able to reduce the canal

debt by £57,832,76 even though it still stood at £162,397.77

John Farey, who had himself been a land steward, #lt that

81



;any person worthy of the name ought to be 'well versed'
in '"the cutting of cansls'; and that their ‘'intelligence
(knowledge) ought also to extend to the valuable
inventions and improvements of other countrieé.'78
Farey was writing some sixty years after John Gilbert
had begun work at Worsley; and in view of this it is
possible to see Gilbert as one of the first of a new
breed of land steward that evolved during the Industrial
Revolution. They needed a much wider range of knowledge

and skills, plus the energy and determination to carry

out a multiplicity of duties.

The development and improvement of their estates was a
primary aim of aristocrats like Earl Gower and the

Duke of Bridgewater, who were intelligent men with é
real interest in such matters. The miheral wealth of
their estates had long been known, but the problems

of transport and a limited market meaﬁt that the rewards
were freguently outweighed.by the financial risks
involved. One major contribution made by Thomas and
John Gilbert was to convince their employers of the
practicality of canél construction and_of the profits

to be made from the large scale~énd systematic exploit-
ation of miheral resources. In thé fifst instance, they
were entering what was largely new ground for them; but
'in the case of mining, they could offef advice based on
expertise derived from personal"involvément over a

number of years.
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John Gilbert may not have always had actual eXperience
ofr'inventions and improvements', but he certainly had
the necessary knowledge that enabled him to bring thenm
together in an original way. He was also aware of his
limitations and in such instances he was prepared to call
in consulting 'engineers' like Smeaton aﬁd Brindley.

The canal projects also called for a high degree of |
management skills as he had to recruit and control a
sizeable workforce, which lacked the stability associated
with the existing estate workers. There were also numerous
legal problems to be overcome and this could be done more
eXPedientlybdue to the close co-operation between the

two brothers, Thomas dealt with the bulk of the legal
work, or directed other lawyers like Tomkinson; but

John as the Duke's steward would have been involved with
the sorting of leases and the like. The additional
payments made to John for work in obtaining the canal
acts serve to demonstrate that he had also played a

79

significant role in this essentially legal exercise.

The canal work of both brothers was‘initially part of
their role as diligent stewards, but there was also a
financigl slant to their interest. At Lilleshall,

they were the Earl's partners in a business enterprise;
and on the Worsley estate they were able to draw profit
from a variety of enterprises associated With the canal

as well as from the beneficence of a grateful Duke.

The Duke of Bridgewater is frequently regarded as 'the
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father of canal navigations', but it would be more
accurate to see him as 'the patron of canal navigations.'
For his contribution to canal development in Britain
hinged on the fact that he had provided the opportunity
and resources for John Giibert to try out his ideas.

The soundness of Gilbert's logic was proved by the
success of his scheme, but also by the fact that numerous
landowners were keen to emulate his achievements at
Worsley and Lilleshgll. Sir Nigel Gresley and Sir John
Glynne were two such landowners, who built short canals
on their estates to carry coal from the mines to a place

of sale.bo



Chapter Four

THE GRAND TRUNK AND OTHER PUBLIC CANALS.



The River Trent was navigable as far as Nottingham
throughout the seventeenth century, but efforts at
improvements further upstream were blecked by determined
landowners. An Act was passed in 1699 for improving the
Trent Navigation from Wilden Ferry to Burton, but little
seems to have been achieved and a further effort in 171L

appears to have shared the same f‘ate.1

The improvements
were subsequently made but even in 1766, Staffordshire
merchants were complaining at the poor state of this
river navigation and about the monopolists who controlled
1.2

The potters of North Staffordshire made use of the

three river navigations; gﬁinéfclay from Cornwall and
Devon was brought by coaster to the Mersey, where it

was transhipped to flats for its Jjourney up the Weaver

to Winsford and thence by waggons and packhorses to the
Potteries., Far the returﬁ trip the waggons and packhorses
carried ware destined for Liverpool and the rapidly
expanding export market. Waggons and packhorses also

made regular trips to Willington on the Trent Navigation
with loads of ware for the London market and carried back
flintstones brought from the south coast through the

. ports of Gainsborough and Hull. 8ir Richard Whitworth
described the weekly traffic to Bridgnorth on the rivep
8evern as amounting to 'about eight tons of pot ware to

be conveyed to Bristol', with back loads of groceries,

t3

foreign iron and 'white clay for Burslem.
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The high costs and delays involved in transporting ware

was a terrible burden to the master-potters, who were

doing their utmost to be competitive. Therefore it is
hardly surprising to find them amongst the most fervent
supporters of the plan for a 'Staffordshire Canal.'

Sir Richard Whitworth expressed their hopes when he

declared that 'inland navigation will encourage old
manufacturers to work with fresh vigour, now their materials
come cheap to them, and will give opportunity to set up

new trades and manufactures;as they can convey the produce

oL

or materials to any part whatsoever. Potters figure
prominently among those who shared the expense of James
Brindley's 1758 survey, along with landowners‘like Earl
Gower who were equally aware of the possibilities created

by a dependable navigation.5

The subsequent Act makes
clear the consideration that was being given to the
development of Staffordshire mines and industries as

well as the untapped parts of the Cheshire Saltfields.6

The original impetus for the joining of the rivers Trent
and Mersey came from John Hardman, MP for Liverpool;

who was the 'intelligent merchant' responsible for
organising a survey in 1755 on behalf of the port's

2

merchant community. The interest of this body came to
nothing as the Liverpool merchants became involved with
the less ambitious Sankey Brook project and so the

initiative passed to the 'Staffordshire interest.' This



consisted of a group of Staffordshire potters ahd tand~-
~owners (including Earl Gower ), who sponsored James
Brindley to carry out a survey.8 There is no basis for
the myth that Brindley conceived the idea of Joining
the two rivers, and the involvement of John Smeaton in
checking and revising the proposed route indicates that
the 'Staffordshire interest' had reser&ations about his

S

capacity to undertake such a major project. Smeaton

had viewed French waterways before working on various
Yorkshire schemes, most notably the Calder and Hebble
navigation; thus unlike Brindley, he had practical

experience of this type of engineering.1o

The exact route took some time to settle, and in February
1758 the plan was for the-canal to run from 'Longbridge'’
(now Longport) to the River Trent, near Wilden Ferry.

A wharf at Longport would have served Burslem and Tunstall,
and completed the link between the pottery towns and

Hull.11

Later it was proposed to extend the canal to

the southern side of Harecasfle Hill, so that the coal
measures could be worked in the same fashion as was being
pioneered at Worsley. This proposal was made in 1760,

- when a partnership made up of John Gilbert, Thomas Gilbert,
Hugh Henshall, Robert Williamson and John Brindley (a
younger brother of James) purchased the Goldenhill estaté.

Curiously, James Brindley does not appear to have been

one of the principal partners in the purchase of this
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estate, although he probably had a financial interest;12

however, he did play a part in the planned exploitation
of the mineral'resources.13 The original plan involving
the joining of the two rivers was not revived until
1765-6 with Josiah Wedgwood and Thomas Bentley as the
prihcipal activists. Josiah Wedgwood spent a great deal
of his time between 1765-6 popularising the scheme and
seeking the help of influential local figures, like Earl
14

Gower. He also succeeded in protecting the yet unborn
canal from the monopolistic Gower—Bridgewatér interest

represented by the Gilbert brothers.

On his return from Liverpool in December 176k, Wedgﬁood
was .presented with a copy of a‘pamphlet15 written by

~ Thomas Gilbert which argued that the projécted Trent and
Mersey canal should be controlled by a .group of‘proprietors.
Such an arrangement would have provided both the Duke of
Bridgewater and Earl Gower with extensive powers and a
disproportionate financial return on their inveétment,
Wedgwood was able to express his stréhg.objections to such
a plan to John Gilbert, who arranged‘a méeting'with Rarl
Gower and Thomastilbért._ Accafding'to‘wedgwood's own
account of the méétiné} he clearly gét"the better of an
unconvineing Thomés Gilbeft,’before asking Earl Gower
bluntly:

"if it would not be very cruel, when a set of men

had employed their time, talents & their purses for
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Plate 9

JOSIAH WEDGWOGD



ten years together ......... 1n the execution of a design
by which the Public would gain 300% and when they

have executed this laborious task - what is their

reward? Why a new sett of Masters are raised up to

controul both them & their works."

Faced by such a positive statement of the fears of the
humbler promoters, it became obvious that the whole
scheme would collapse if a committee system was not
adopted as the mode of management for the projected
canal; so #Zarl Gower gave ground and.remarked that 'if
the>Proprietors can save so much to the Public as

Mr W.hath proposed I do not think their plan can be
rejected by Parliament.'16 It was a classic example of
compromise brought sbout by mutual need; for the Duke
desperately needed a northern Jjunction between his
projected canal and the one to be built between the
Trent and Mersey, whilst Wedgwood's friends needed the
‘great and ministerial weight' of the Gower-Bridgewster

17

interest.

Even though the form of management had been agreed,

the precise route and indeed the extent of the canal
still remained unsettled. A meeting of the Burslem
potters at the Leopard Inn, was addressed by'James
Brindley, in March 1765; and they discuésed the original
plan for a canal from Longport to the River Trent at

18

Wilden Ferry. Some weeks later, Josiah Wedgwood and

S0
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Thomas Sparrow had 'prevailed upon' the Mayor of
Newcastle-under-Lyme, 'to call a Hall in order to
petition Lord Gower to take this Navigation under

19 a further indication of the importance

his patronage,'
that was placed on Earl Gower's support. The Duke of
Bridgewater's interest in forming a junction between
the two projected canals was conveyed to Wedgwood, b&
John Gilbert who pointed out that it would 'be allmost
as near a way to Liverpool, & much nearer to Manchester
& save our locking down into the River, for which we
might afford to give his Grace a small Tonnage.'zo
Evidently, the 'Burslemites' had taken up the idea
favoured by the Liverpool and Cheshire interests, of
building the northern section of the canal to the River
Weaver, At the same meeting the rift between Wedgwood

and Thomas Gilbert was healed, for Gilbert expressed

his approval of the plan and afterwards Wedgwood wrote
'one might plainly see his heart was engaged along with
his tongue in the scheme, so that I have no doubt of

his being a steady friend.' Thomas Gilbert also suggested
that they needed to 'get a Pamphlet well wrote upon the

21

subject! and this led to Thomas Bentley's famous

A view of the advantages of Inland Navigation.22

When Wedgwood launched the subscription to cover the
expense of obtaining an Act of Parliament, he once again

expressed his concern that the less powerful promoters
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should not be ousted by 'one individual who hath

123 The subscription was

no other connection with it.
arranged by Thomas Whieldon and Josiah Wedgwood, and

in line with Wedgwood's wishes ninety-seven subscribers
raised a total of £766, although the Duke of Bridgewater
24

and Earl Gower each gave £100. The then current plan
for the northern junction was revealed to the Weaver
Navigation Trustees at Northwich in May 1765, by Josiah
and Richard Wedgwood. This plan-envisaged a canal to
the Weaver at Frodsham Bridge, which meant that the
canal would enter the part of the Weaver over which the
Trustees had no control and no powers to levy tolls.25
‘The Trustees were very anxious that the canal should join
the Weaver, so a survey was ordered 'from Harecastle

where Mr Brindley's survey ended' to the Weaver at
Winsford with an alternative route by Middlewich to
Northwich. A further survey was also undertaken "in order
to discover the most convenient places and properest
method of making a communication between the river Weaver"
and the "intended" Bridgewater @anal.26 In the light

of such comprehensivé plans, it becomes clear why

Wedgwood felt there was 'but little danger of any powerfull
opposition as I believe we shall be ablé to make both

the Duke of Bfidgewater & the Committee of the Weaver

v 27

our friends. The Northwich meeting was followed by
another in Newcastle and the result was a further example

of Wedgwood's ability to bring together opposing factions.
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In a document lodged with the Mayor of Liverpool in

May 1765, Wedgwood outlines the full scale of the plan

at that time:-

'As this canal is proposed to be carried from Wilden

in Derbyshire to the Duke of Bridgewater's navigation

in Cheshire, with branches to Birmingham, Litchfield,
Newcastle & the River Weaver, it will extend the inland
navigation from this port (Liverpool) through a fertile

& menufacturing country for upwards of =z hundreéd miles.'28
The problems posed by the Gower-Bridgewater interest
reappeared and by October 1765, both were said to have
declared publicly that they would have nothing to do
with the canal 'if it had any connection with the river

29

Weaver.' Wedgwood apparently heard the same report
and both John Gilbert and James Brindley added that they
doubted whether the Duke would fall in with the compromise

plan.so

John Stafford, a Weaver Navigation representative,
provided a very sinister interpretation of the Duke's
motives in pressurising the Burslemites, when he wrote

that he aimed at becoming 'the largest dealer as a carrier
in Europe.' He also thought that 'a monopoly in the

hands of a peer of the realm' was like 'a monster, as I
hope this land of liberty will never suffer to live,'o"
Wedgwood also had doubts about Earl Gower's motives, he
commented that 'it grieves one to suspect such a Character
should mean to serve himself only at the expence of what

is most dear to a people by whom he is so much beloved.'32



By this time 'the Potters were determined to accept
~ the best Navigation they could get if they cbuld not

get the best they wished for.'33

Wedgwood suspected

they would be 'humbug'd' and he employed the same sort

of tactic that had brought him victory over the management
issue. In a conversation with Thomas Gilbert he expressed
the desire of the lesser promoters 'to put our intended
Navigation under the protection of his Lordship and fhe
Duke.' He also pressed Gilbert and so indirectly Earl
Gower to come 'down into Staffordshire and PUBLICLY at

a meeting of the Gentlemen of this County to be appointed
for that purpose to put himself at the head of our design.'Bu
This meant that if Earl Gower served his own interesfs,
or those of the Duke, he would lay himself open to attack
and he was too practiced as a politician to allow this.
He had two choices open to him, he could take up the cause
of the navigation on what were essentially Wedgwood's
terms, or he could disassociate himself from the whole
affair which would damage the interests of the Duke of
Bridgewater. faced as he was by a direct choice between
the Cower-Bridgewster and the Weaver interests, Wedgwood
and his associates had opted for the support of the most
powerful potential ally. It did mean that the promoters
would have to confront the Weaver trustees along with

the proprietors of the Trent navigation, and as Wedgwood

noted 'The Weaver will die hardest.'35

No notification of the changed plan was forwarded to the
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‘Weazer trustees, but they received their answer at the
meeting of the canal promoters at Wolseley Bridge on
30th December 1765. This meeting was the result of
Wedgwood's campaign to pressure Earl Gower into acting
as patron to the canal scheme. The Earl presided and
firstly Sir Richard Whitworth outlined his rival scheme,
which would have united the ports of Liverpool, Hull

36

and Bristol. It was to receive little attention,

other than that dictated by a sense of .fair play and
37

politeness. when Thomas Gilbert introduced the plan
for a canal from the Trent to the Duke's canal, near the
Mersey, he was in fact introducing an élready agreed plan
to the general public. No mention was made of the plan
earlier agreed with the Weaver Trustees and this caused
John Stafford to remark: 'A glorious scheme it will be
for him if he (The Duke of Bridgewater) can draw all

the carriage between the two great ports of Liverpool

and Hull and a great deal from the interior parts of

the country into his canal.'38

Stafford realised that

thé Duke had in fact won, although Wedgwood had
incorporated enough safeguards to prevent him from
dominating or even controlling the projected canal.
Subscriptions were immediately opened for the construction
of the canal and a further one towards the cost of
obtaining an Act of Parliament. The first petition was

presented to Parliament on 15th January 1766 and this

requested leave to bring in a bill. After the second
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reading it was referred to a committee of which Thomas

Gilbert, in his cepacity as a Member of Parliament for

39

Newcastle-under-Lyme, was Chairman. The Duke of

Bridgewater, true to his promise to 'exert all his

Lo

talents and interest', presented a petition against
the proposed Macclesfield Canal and one to alter the
line of his own canal to form a junction with the Trent

LA

and Mersey at Preston Brook. The Act was passed on

1hth May, authorising a line from the Trent near Wilden

L2

Ferry to Preston Brook. The news was greeted with
great enthusiasm in the Potteries, where they had long
realised that 'nothing but an Inland Navigation can ever
put their Manufactory on an Equality with their foreign

w43

competitors.

The Act laid down that there were to be two bodies:
the Company of the Proprietors of the Navigation from

the Trent to the Mersey, and the Commissioners of the

Navigation. There were 10l proprietors, all of whom were

shareholders, and they included Earl Gower (10 shares),

the Duke of Bridgewater (10), James Brindley (10),

Thomas Gilbert (10), John Gilbert (5), Samuel Egerton (15),

Josish Wedgwood (10%) and the only person to take up a
full quota of shares, a William McGuire (20).m’L The

97

subscriptions do not appear to have been payable immediately,

for in March 1769, John Gilbert asked Wedgwood to pay

15

his 'subscription to the Navigation for a wile. The



function of the 816 commissioners named in the act
was ‘'to settle, determine aﬁd adjust all questions,
matters and differences,' which might arise between
the Canal Company and individuals interested in land

or water affected by the Act.u6

The first Committee was appointed on 3rd June 1766,

but no list survives of the original membership of this
body. Four officers were appointed: James Brindley,
Surveyor General; Hugh Henshall, Clerk of the Works;
Thomas Sparrow, Clerk to the Proprietors and Josiah
Wedgwood, Treasurer. Thomas Gilbert was present at this
meeting and in view of his prominent role in the earlier
Wolseley Bridge meeting, it would not be unreasonable

L7 The first list

to suppose that he took the Chair.
of the Committee members dates from 1776, by which time
a powerful group based on the Gilberts existed within

the Committee:

"Independent members" "The Gilbert faction"
Josiah Wedgwood Edward Salmon )Business
John Eld Mr Griffin Assoclates
Richard Morland | The Rev Bill )p.q.:.4
The Rev Dr PFalconer Mr W Bill by

Mr Boyer : -~ Mr Phillips. )Marriage

Mr Hollinshead
Mr Twemlow

& Thomas Gilbert (Chairman)”8
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The balance between the two groups was even, until
Thomas Gilbert's casting vote as Chairman is considered.
In this way, the Gower-Bridgewater interest could be
protected and eventually it was bound toc lead to a
serious dispute amongst what BEarl Gower styled 'the

149 Such disputes,

Amicable society of Navigators.
involving personal attacks on individuals do not seem

to have been uncommon. Josiah Wedgwood laid himself open
to attack in December 1767, when he spent two days 'at
Hetruria, in seting out the canél' and trying to persuade
Hugh Henshall to alter the line of the canal so it would
run through his estate. Henshall, who Wedgwood described
as an 'inflexible vandal', would not alter the line of
the canal, claiming that he had to take the most direct

50

route or Brindley would be furious. Three months
later Wedgwood's problems were made worse when John
Brindley and a group of other potters objected to any
deviation to the proposed route that would be to his
advantage. Wedgwood tackled them at a committee meeting

51

and clearly got his way. Work started on the Etruria
factory in 1768 and it was practically completed towards

the end of the same year.

A more serious charge was made against Wedgwood by 'a
Junta of our Proprietors', concerning the purchase ¢f a

piece of land at Etruria for the Canal Company in 1773.
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This 'junta', according to Wedgwood 'represented the
transaction as a fraud upon the bompany by myself, the
Deputy Treasurer and many of our Proprietors.' The

whole matter was taken to a Committee meeting presided
over by Rarl Gower, who 'summed up the evidence by which
it appeared to the entire satisfaction of all present,'
that 'the transaction was a fair one.' Thomas Gilbert
observed, 'that he and the Proprietors had ever unlimited

52

confidence in me,' but despite this Wedgwood shortly

afterwards gave up his post as Treasurer,although he

53

remagined on the Committee. The next quarrel was to

bring Wedgwood and both the Gilbert brothers into direct
conflict with one another, and to cause Thomas Gilbert
to relinguish the position of Chairman, possibly in

5L

favour of Wedgwood himself.

The apparent cause was the new carrying firm of Worthington
and Gilbert, which intended to compete for the carriage

.of goods between Manchester and Stourport with Hugh
Henshall & Co. (a carrying firm owned by the Canal

Company itself).55 Not unnaturally, the Duke's traffic
went to his Head Steward's firm,.and 'dis Graces people’
were said to be 'very partial to Worthington'; his boats
beihg unloaded in two hours, whilst those of Hugh

Henshall and Company had to wait up to two days to be
uhloaded.56 The whole affair took on a more sinister

aspect when a rumour was spread that Hugh Henshall & Co.

102
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intended to give up the carriage of goods between
Manchester and Stourport.57 By the end of 1782, the

two factions of the Committee were at each others throats
and it became clear that the group centred around
Wedgwood were determined to prove to the Duke of
Bridgewater that they would not tolerate him treating

the canal as a branch of his own. The Trent and Mersey
Company's chief agent at Mancheéter provided Wedgwood
with ample examples of the partiality shown to Worthington
and Gilbert, so that when his evidence was'shown to the
Duke he was furious. He demanded Caister's dismissal

and threatened to part with his shares if his demand

was not met.58 Meanwhile, Thomas Gilbert was circulating
shareholders about the Committee, 'representing thelr
affairs as totally derang'd' due to 'constant Quarreling';

59

a strange admission from the Chairman. However,
Gilbert was desperate and he realised that Wedgwood

was determined to break the dominance of the Gower-
Bridgewater~interest. William Jessop reported that by
April 1785, a large proportion of the shareholders were
'in favour of a proposition to give up trading as a
Company', despite pressure brought to bear by both Earl
Gower and the Duke of Bridgewater.6o Whether Wedgwood
and his faction were bluffing is not known, but he did
succeed in breaking up the faction centred around the

Gilberts and the new Committee wrung certain undertakings

from the Duke. Wedgwood was left as the most influentia
j .




member of the Committee and as such he brought in
many reforms prompted by the 'problems of late'.61
Thomas and John Gilbert retained their shares in the
canal and later Thomss at least, was reconciled to the
interests of the Company, following Josiagh Wedgwood's

death in January 1795.62v

Bven before the main line of the Trent and Mersey had
been completed in 1777, plans were being advanced for
the further development and intensification of the
company's system. The Caldon Canal was the second
important canal development in North Staffordshire; and
most of the credit for its promotion must go to the
Gilbert brothers and their assocliates in the Cauldon
Low cuarries. James Brindley had made his final survey
for this canal in 1772, but as he was taken ill during
the work he never had the opportunity to report his

63

findings. Howevef, on 9th January 1773, John Sneyd
was eble to write to Sif‘Joseph Banks (who owned an
estate at Kingsley), pro&iding him with a detailed
description of the plén: |

'"We are going to petition Parliament for a navigable

canal from ye Potteriesbbendd Leek'principally‘for

coal and lime carriage wch. be executed afir 2 very moderate

EXpence by means of an Invention one of our Moorlanders
has hit off for dréﬁing lozded Barges 7 or 8 Ton up an
inclined plane wch rises 13 inches in ye yard instead

of Locks. This has been tryed at large and a Boy of 12
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years old draws them up with ye greatest ease by a
common capstan. The boat swims over a 4 wheel'd
carrisge weh sinkz to ye bottom of ye canal it is then

ol

fastened upon it and so drawn over'

Some weeks later, Josiah Wedgwood wrote to Bentley
outlining the ssme scheme, but adding that 'The Canal
12 feet wide only aud the bosts to carry five tons

65

burthen.'”” ZEssentially, the scheme was to build a

cangl like thst constructed at Donningten Wood by John

Gilbert which would employ tub boats. The only refinement

was the use of inclined planes instead of locks, a
techrnicue uzed extensively on the Shropshire canals

after 1788.66

Despite Sneyd's statement, the idea was
probably not new as it grew out of an idea that had been
imported from Flanders by Davies Ducart, who began
.bullding an ill-fated canal from the Drumglass Colliery
to the Tyrone Navigation in 1757. The canal consisted
of a series of level pounds connected by inclines which
the boats were to be let down on rollers. dJohn Smeaton
inspected the completed cansl and unfinished inclines
in 1774 and subsequently recommended the replacement of
the whole system by a waggonway. But it was too late
te change and Ducart adopted the method proposed in
connection with the Caldon Canal, that of laying rails

on the inclines, with wheeled cradles for carrying the

boats. An intérestihg point is that this work must have

(

106



67

been carried out between 1774 and 1777.

Jogiah Wedgwood viewed the proposed route of the canal
in October 1775, a month after saying that '‘we (the
Company) are begun upon it in earnest.'" In a letter

to his nine year éld son John, he describes how the
course of the canal was to run 'parallel with the road
from Leek to Ashbourne for some miles' until it reached
the western side of Cauldon Low.68 By November of the
same year this plan had been finally approved and an
estimzte prepared. Then for some reason the Company
had a change of mind and decided on a route which would
follow the Churnet Valley down to Froghall. A possible
explanation for this sudden change can be found in the
Act which refers to a group of colliery owners, in
Kingsley and Cheadle, agreeing to advance £5,000 towards

69 The Gilbert brothers

the cosgt of building the canal.
had collieries near Cheadle and there is sufficient
evidence to show that they were instrumental in raising
this sum, which was to be a definite incentive to their
fellow proprietors to undertake the construction of the
canal.7o Clearly it was in the best interests of those
colliery owners in that area to have the canal follow
the route that it finally did; and it was also of
advantage to the Company who were short of funds and
faced with estimated costs of £23,OOO.71 Another factor

contributing to the change of plen was the acquisition

of Consall forge and slitting mill by William Bill and
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Thomas Griffin.72 They were both members of the Cansal
Company's Committee and without their support, it is
doubtful whether a Parliament jealous of guarding

water supplies would have accepted a plan that brought
the canal to within ten yards of the mill buildings.

The motives of both men were not as unselfish as it
might seem for they were able to redevelop the site into

a highly successful and profitable flint mill.

The Canal Company made agreements with the owners of

the various limestone quarries around Cauldon Low. These
proprietors fell into two groups; those who held leases
from the Zarl of Shrewsbury and those who owned guarries
in their own right. The first group consisted of John
Gilbert, Richard Hiil, George Smith and Sampson Whieldon;
and the second of Thomas Gilbert, Henry Copestake,

Robert Bill, Sampson Whieldon and William Wooliscroft.
The proprietors also bound themselves to supply the Canal
Company with limestone, the various proprietors to supnply

73

a proportion of the required guantity. When the canal
and railway opened in 1778, it had an immediate effect

on the income derived from the gquarries which had
previously only supplied limestone for a restricted local

74

market. The canal enabled a string of limekilns to
operate throughout North Staffordshire and it must have
provided a tremendous stimulus to improving landowners.

John Gilbert derived particular benefit from the canal
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through his creation of the Cheddleton Lime Company.

This concern started trading in 1778, using limekilns

at Chaddleton and Horsebridge on the Caldon Canal and
supplied lime to the area around Leek. Coal was supplied
to these kilns from the adjacent Shafferlong Coalfield
by the Reverend Edward Powys, who was under contract

& All of John Gilbert's partners in

to the Company.
the Company (except his son John) were gquarry proprietors,
these being Sampson Whieldon, Richard Hill and George

Smith.76

The original plan for the Caldon Canal was with little
doubt the work of John Gilbert, although there are

/
indications that the more detailed surveying work was

undertaken by Hugh Henshall.77

The two Qilbert brothers
were also the main movers in the campaign to get the
branch adopted by the Canal Company, moves which led to
the passing of the authorising Act in May 1776.78 John
Gilbert was also responsible for the final 1link in the
system linking the quarries to the main line of the canal,
namely the railway from Froghall to Cauldon Low. The
problem was to transﬁort the limestone through the 700
feet which separated the wharf and the quarries; and
again John Gilbert drew on his Shropshire experience.

He was very familigr with the Coalbrookdale railway
system and as M.J.T. Lewis points out 'the track (was)

1 79

pure Shropshire. The railway opened in December 1778,
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but within a year Edward Ball (a Canal Company employee)
wrote that: 'The Railway has been repaired but in Frost
the Waggons slide so much that it is almost Impossible

to carry anything upon it.'SO John Farey expressed the
problem more precisely when he wrote of:

'The railway branch to Mr Gilbert's Caldon lime-works,
made sbout the year 1777 or 1778, was composed of cast-
iron bars pinned down upon the rails of wood fixed

across wooden sleepers ........ it appears to have

been set out before the true principles of this excellent
mode of conveyance were so well understood as at present
(C. 1805), being very crooked and with freguent variations

in the angle of its ascent.'81

This was obviously one of John Gilbert's less successful
projects, but perhaps it is excusable when it is
considered that it represents a pioneer effort. When
claiming railway "firsts" great care needs to be taken
to gqualify what is actually being asserted. It has long
been known that the Middleton Colliery Railway was the
first railway to be built using powers granted by an Act
of Parliament in 1758. However, it is still not widely
known that the Caldon Low Railway was the first railway
using iron rails to be consfructed (1776-1778) with an
authority derived from a legislative enactment, albeit

a mainly canal Act. The situation was not irretrievable
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and the most expedient solution was to partially rebuild
the railway, abandoning the worst sections and attempting
to create a more workable line with easier gradients.

A new Act was obtained in 1783 and this gave the Company
powers to carry out the necessary improvements.82 The
bulk of the work was carried out in 1785 at a total

cost of £2,697 13s. 8%&,83 and so consideringvthat

8L

the original line cost about £1760 per mile, it seems
that much of this expenditure was en expensive embamkments
and cuttings. A desire to avold-such expensive earthworks,
which is also reflected in canal engineering at this time,
may have in fact been the root cause of the unsatisfactory
construction of the original 1778 railway. The Gilberts
maintained their interest in the reconstructed railway

and in 1787 Thomas Gilbert agreed to organise the transport

85

'down the Railway.'

Following the committee crisis of the 1780s, both John
and Thomas Gilbert had little to do with the affairs of
the Trent and Mersey Canal, apart from being interested
to the same extent as any inactive shareholders. Instead
their energies were directed towards promoting develop-—
ments that were taking place on the Shropshire Coalfield.
Twenty years had elapsed since the building of the
Donnington Wood Canal, when in 1787-88, William Reynolds
built two short private cansls on the coalfield. One ran

from a junction with'the southern terminus of the Donnington
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Wood Canal to a colliery 'at Wombridge, hence its name

of the Wombridge Canal. The other was the Ketley Canal,
just over a mile in length from Ketley ironworks to
Oakengates. This Was significant chiefly because of the
‘inclined plane, which conveyed boats from the ironworks
in the valley floor to the summit level sbove. It was

the first Qractical inclined plane ih Britain, although
John Gilbert had put forward the same idea for the Caldon
Cangl, some fifteen years eariier. The boats used oh the
Ketley Cansl were also similar to those employed on the
Donnington Wood Canal.86 The credit for the Ketley incline
is generally given to William Reynolds, the Shropshire
ironmaster. His father, Richard Reynolds was a tenant

of Earl Gower and the 'very r.espectful and obliged friend'
of Thomas Gilbert.87 He was almost certainly on friendly
terms with John Gilbert as he hadivisited Worsley in

1769. This visit appears to have left a lasting impression
on him:

'We went to the Duke of Bridgewater's coalworks, and

came along the side of the navigation as far as it extends
towards Warrington, which is, I think, within two or three
miles. There have been frequently published in the news-
papers descriptions of the works and navigations, but I
shall only say, I never read one which gave me an adeguate
idea of the performances: they are really amazing, and
greater, I believe, than were ever before attempted, much

less achieved by an individual and a su’bject.'88
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Whether, the Reynolds were prompted or encouraged by

the Gilberts may never be known, but they must have
discussed such matters with the Gilberts during their
frequent business visits to Shropshire. William Reynolds
certainly did take up another of John Gilbert's favourite
strategies, .when in 1787 he began to cut an underground
canal from a point near the banks of the Severn in
Madeley towards the Blists Hill ccllieries. Dr Trinder
has noted that newspaper reports of the time 'reported
that a level had been driven'...... 'partly as a drain
(to the collieries) and as a navigable waterway'. After
being driven for about 300 yards, the tunnellers struck
natural bitumen or mineral oil, although to the people

of that time it was known as 'natural tar', hence 'The

‘tar tunnel.'89

This initial burst of private enterprise was fcllowed

by the promotion of the Shropshire Canal. In 1788
Richard Reynolds took a leading part in obtaining an Act
of Parliament to allow the construction of a canal

from major ironworks to the River Severn.9o The Act
received the Royal Assent on 11lth June 1788 and the next
day, Thomas Gilbert was elected Chairman of the Committee
at the first General Assembly, held at the Tontine Inn,
Madeley Wood. Thomas held 10 shares of £100 in the
company and he continued to play a very active part in
their affairs until the construction phase was concluded.91

The fact that they were able to hold their first General

Assembly so soon after the Act was passed, suggests that



115

‘Thomas Gilbert helped to guide the Bill through the
various parliamentary stages. dJohn Gilbert also held
shares in the company and like his brother, he sat for

92

a while on the Committee of Management.

The Shropshire Canal was confined to the coalfield and
it linked together the three earlier and private canals.
From its Jjunction with the Donnington Wood and Wombridge
Canals, it ran southwards to a junction with the Ketley
Canal and then to Southall Bank where it split into two
branches. One branch was to go to the River Severn neér
Dale End, Coalbrookdale, but it was never completed beyond
Brierley Hill, above Coalbrookdale. The other branch
terminated by the River Severn in what is now Coalpoft,
a settlement that grew up around the canal-river inter-
change. The canal included three inclined planes, all
built to the design of Henry Williams and John Lowdon;

93 The

but obviously inspired by the Ketley incline.
construction of the canal was carried out to a design
prepared by William Reynolds, who was wrongly accorded

the credit for the tub boat designs by Thomas Telford:

'It is proper to observe that Mr Reynolds reduced the
vsize of his canal boéts, for instead of making use of
boats of 70 feet in length, each carrying from 25 to 30
tons, he made them only 20 feet in length, 6 feet 4 inches
in width, and 3 feet 10 inches deep; each capable of

carrying eight ‘bons;.'gL’L

In 1793 an Act of Parliament was obtained for the Shrewsbury



116

Canal, which extended the tub boat canal system to
Shrewsbury.”” This canal joined the Wombridge Canal

at Trench, where another inclined plane formed the
junction. The canal then descended by means of eleven
locks to EByton, from where it followed a contoured path
to Shrewsbury. A major engineering feature was the
aqueduct over the River Tern at Longdon, which was begun
by the first engineer, Josiah Clowes as a conventional
masonry structure; and completed by Thomas Telford as

96

the World's second iron agueduct. Clowes was a North
Staffordshire éngineer, who had previously been resident
engineer to the Thames and Severn Canal Company and he
had renewed his acquaintance with John Gilbert in 1785,
when Gilbert was called in as an arbitrator by that
Company.97 John and Thomas Gilbert held shares in the
Shrewsbury Canal9gnd sat on the management committee,
but they were both advancing in years. By the time the
canal was completed to Shrewsbury in February 1797,99
John Gilbert was dead and Thomas Gilbert had retired to:
Cotton and oniy had months ﬁo live. The respect felt

for Thomas Gilbert and his ugefulness asvan ally, brought
representatives of the Trent and Mersey Canal Company

to seek his aid in 1796. At that time, the Trent and
Mersey Canal was threatened by a rival scheme for a
Commercial Canal, prepared from a survey by Robert
Whitworth and later re-surveyed by William Jessop. The

promoters of this scheme seem to have been Sir Nigel

Bowyer GreSley, a canal and colliery owner, the Burton
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Navigation, representatives of the Ashby and Chester
Canals and certain pottery manufacturers anxious to
promote trensport competition. The proposel was for a
barge canal from the Chester Canal at Nantwich (a broad
canal providing a connection to the Dee at Chester and
the Mersey via the Wirral line) through a tunnel to
join Sir Nigel Bowyer Gresley's canal in Apedale, then
across the Trent and Mersey Canal near Burslem and the
Caldon Canal near Bucknall, and by the Cheadle Coalfield
to Uttoxeter and then down the Dove Valley to join the
broad section of the Trent and Mersey below Horninglow.
A further section would take it across the Trent below

Burton and form a Jjunction with the Ashby Canal.100

This canal offered the Potteries an alternative route

to both the west and east, avoiding the Duke of Bridgewater's
canal altogether. The use of barges would also have |
brought economies of bulk and it would have been impossible
for the Trent and Mersey to compete. The Duke of
Bridgewater recognised a common enemy in the scheme and
pledged his support for the Trent and Mersey's Uttoxeter
Canal plan. However, the Canal Company's main agent,
William Robinson did not pursue his intention to secure
Thomas Gilbert's aid, for as he wrote to Charles Bill:

'T should have waited on Mr Gilbert on Monday in

hopes of prevailing on him to sign some letters to

his friends which would no doubt be very useful but the
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account Mr Yeoman's gave me of his declining state,

induced me to think such application improper.'1o1

As was common in such matters the controversy becanre
heated and the tactics positively underhanded. An

anonymous hand-bill was circulated entitled Qbservations

upon the Conmittee of Subscribers to the proposed Commercial

Canal Scheme; and later John Gilbert's son, John signed

a declaration with forty-two other pottery owners dis-
associating himself from a declaration supposed to have
been made by a meeting of pottery manufacturers in support

02

of the Commercial Canal scheme.1 Thomas Gilbert seems

to have been suffidiently recovered to sign an answer

1
to the Commercial Canal $cheme in June 1796 géd he attended

a proprietors meeting in October of the same year.1o2+

A lack of funds and the powerful alliance formed against
them, ensured that the Commercial Canal scheme failed but
not before the Trent and llersey Canal Company had been
forced into an undertaking to build the Leek and Uttoxeter

Canals.105

John Gilbert's involvement as resident engineer on all
the various parts of the Duke of Bridgewater's canal
system led to his sons, Thomas and John receiving a
training in canal construction technigues. The two
brothers were certainly involved in the work on the

Manchester - Runcorn line of the Bridgewater Canal and
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later John (Junior) was to embark on contract work for

the Rochdale Cansl. The early canals were not usually
“pbuilt by a single contractor, for contracting firms of
sufficient size did not appear until the 1820s. Instead,
the principal engineer would authorise a number of contracts
to separate contractors, for cutting a few miles of canal,
at about 3d to 64 per cubic yard. Puddling and lining
were also calculated on the same basis, but separate
contracts were normally arranged for the construction of
locks, bridges, tunnels and canalside buildings. Before
the Napoleonic Wars, there was still not sufficient public
works contracting to promote the development of a class

of professional constrﬁction workers and generally the

men were recruited from the immediate neighbourhood,106
This did not mean that labour was not moving from one
canal construction site to another, but the workforce can
not be compared with the professional railway navvies of
the nineteenth century. Possibly, advertisements were
placed in local newspapers like the advertisement placed

for 'Sober (and) Diligent Colliers' in 1762.107_

The first plans for what evenﬁually became known as the
Rochdale Canal were laid in 17661O8but the time was clearly
not ripe for such a scheme and the plans were abandoned.
One of the subscribers»to,this first preliminary survey

was John Royds, a merchant of Rochdale, who had married

Ann Gilbert in 175u;109 and so was brother-in-law to both
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Thomas and John Gilbert. He had a son, élso called

John Royds and it is not clear whether it was the father
or the son who took such an active role in promoting the
canal during the 17903.110 However, it is clear that it
was John Gilbert (Junior) who took an active interest in
the promotion of the canal, as well as having an interest
in its construction. In 1791, the survey work was offered
to both William Jessop and Robert Whitworth, but these
two established canal engineers were fully engaged else-
where and had to turn the offer down.111 John Gilbert
(Junior), by then a committee member, wrote to Matthew
Boulton (Junior) 'to enquire the carracter bf a Mr Rennie

e In view of Rennie's reputation

as a Navigation Survayor.'
as a civil engineer this enquiry might be regarded as
churlish, but it should be remembered that at that time
Rennie had not been involved in any canal building projects.
A vital requirement to the success of this canal was a
Junction with the Duke of Bridgewater's Canal in Castlefield,
Manchester. .The first approach was made to the Duke in
September of the same yéar and he turned the request down

as he feared a loss of revenue, for goods came to his

canal by road and he could charge for wharfage and ware-
housing. The dejected promoters were to return to him

with a reguest for his permission to build their canal

'so near his Navigation, that the Goods Etc transported

on those Canals might be unloaded from the Vessels on the

One, into those on the other by means of a crane.'113‘
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The main intermediary between the canal committee and

the Duke was John Royds, who presumably would expect a
more cordial reception as he was related by.marriage to
the Duke's Head Steward. The interviews with the Duke
went badly and in his dealings with the Rochdale Company,
he is once again revealed as the monopolistic figure

who had loomed over the infant Trent and Mersey Canal.

He only appears to have relented when threatened by a
rival canal scheme, but he demanded an enormous compens-
ation toll of 3s 84 a ton on all traffic except flagstones

b The Rochdale Cansal

from the Rochdale Canal Company.
was also threatened by the Bury and Sladen Canal project

and so in desperation they accepted his terms as 'reasonable',
despatching John Royds to the Duke to thank 'his Grace

for his good Intentions.'''? By the time the Act passed

in 1794, this compensation toll had been reduced to 1ls 24

per ton on all goods except flagstones that passed either

way through the junction lock.116 The elder John Gilbert

had no direct involvement in the Rochdale Canal and it

seems likely that his son's involvement was the initial

cause of his dispute with the.Duke.117

Many of the enterprises that the Gilberts were involved
in were very dependent on the availability of transport
by canal. The cases of the Donnington Wood Collieries

and the Caﬁldon Low quarries provide two prime examples.

Likewise, the land purchases at Goldenhill in 1760 and



Clough Hall (Kidsgrove) in 1780 were the beginnings of
large scale coal mining operations, adjacent to the Trent
and Mersey Canal.118 In both these instances lateral
tunnels were driven from Brindley's Harecastle tunnel
into the various collieries and the coal was brought out

by means of small boats. This practice seems to have

still been going on in the 1880s or 1890s, for one boatman

t

recalled that his father 'said the coal was brought down

in a 1little boat to be loaded in the big boats and he had

seen the men coming on the big boats.’119

His story can
be substantiated by reference to a photograph of one of
these smsll boats which survived until the late 1940s at
Kidsgrove.12O At first the practice was simply knock a
hole in the tunnel lining and construct a lateral hoat
level, so the colliery undertakers were constantly making
payments to the Canal Company for repzair wor.k.121 One
major branch canal ran under the Goldenhill ironworks and
ite functions were described as follows in 1826:

'The Harecastle Tunnel of thelGrand Trunk Canal Runs
under this Estate; by which means, as well as by a cross

canal which has been driven at an immense Expence beyond

the Purnace, the mines are not only laid dry to a depth

of from 45 to 75 yards but Coals, Ironstone and Lime-stone

are conveyed to the Furnace, and manufactured Iron carried

to llarket at very light expenee.'122

The locel legend that the original section of this lateral

tunnel was built by John Gilbert appears to be confirmed

122
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by the name of Gilbert's Hole. The ironworks were
probably commissioned after John Gilbert's death and
apart from nig involvement with the Doanington Wood
furnace of 1785,123 there is no evidence of his direct
involvement with ironmasking elsewhere. John Gilbert
(Junior) had a Ffoundry at HMiddlewich which was on the

T2 1ut like his

banks of the Trent and Mersey Canal,
father, he does not appear to have had any interest in the
Goldenhill ironworks. There was a small ironworks on the

Clough Hall estate which was operated by John Luckcock,

at the time of the 1812 sale.125

- Following the completion of the Trent and Mersey Ceneal,
John and John (Junior) soon established a steady trade
in supplying broken limestone to the various kilns that
sprung up st variéus points along the canalside. They
supplied their own kilns at Cheddleton and Horsebridge
on the Caldon Cangl; and by 1781 they were making regular

126 John

deliveries to the Etruria and Longport kilns.
Gilvert (Junior) extended this interest when he erected
limekilns and a coalyard at Stonefield, near Stone in
1796.127 Purnt lime was reaching Acton Bridge (iﬁ Ch@shire)
before 1808 having been 'brought by the Staffordshire

Canal, in iron boats, from the neighbourhood of Leek.'

The trade may have been even more widespread as the
‘Forebridge kilns at Stafford were burning 'Froghall stone'
(1imestonevfrom Cauldon Low), as well as Dudley limestone

128

by 1812. The younger John Gilbert was able to maximise
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the return from his carrying operations between Froghall

and Kidsgrove in 1806, when he 'contracted with the Lime

burners for all (slack) I now get.' This is revealed

in a letter to Josish Wedgwood (Junior), written in June

of that year, but the seasonal nature of such a trade is

underlined by the comment 'in about two months that Trade

123 John Farey noted this same trade,

will decrease.'
when he wrote 'I saw the Caldon and Froghall Limeworks
in 1808 (and) the Coals used thereat, were brought 22 miles

along the Canal, from Mr Gilbert's Kidcrew Collieries.' -0

The Gilberts involvement in carrying concerns was vVery
widespread. The Cheddleton Lime Company were said to have
seven boats in July 1795,131 a number that had decreased
to four boats and 'two old boats past work' by 1804. They
also had a dockyard at Cheddleton and they appear to have
built their own boats there, as well as using it for

132

more general maintenance purposes. Sometimes these

boats operating into Cheshire, brought back a load of salt

133 The salt

from 'Gilbert and Company, of Marston.'
mining operation at Marston seems to have provided the
original incentive for John Gilbert to became involved in
the carrying trade. John Gilbert had formed a partnership
to work this salt mine, and owned seven boats in partner-
ship with Cornelius Bourne, a Liverpool merchant and
Edward Mason, also of Liverpool, to take salt along the

Trent and Mersey Canal to Runcorn.13u These boats also

operated to Anderton by 1799, where salt was transhipped
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from the Trent and lersey Canal to the Weaver Navigation.
This would hgve reduced the revenue on the Bridgewater
Canal and may have further contributed to the friction
between the younger John Gilbert and the Duke of Bridgewater.
At Anderton, the Trent and Mersey lies Jjust over 50 feet
above the River Weaver and salt was transferred from the
canal to river craft, by means of wheelbarrows, which ran
along wheeling stages to chutes which discharged into

Weaver flats.136

In 1799, the Weaver Trustees were

prepared to construct a "railed way" to facilitate a more

varied interchange of goods, provided that Gilbert and Co.
entered into a bond to carry their rock salt and other

137

goods on the Weaver. The "railed way" was built, but

there is no evidence that the younger John Gilbert agreed
to such a restrictive bond, he was too shrewd a business-
man to bind himself to such a restrictive practice and he

was unlikely to give the Duke so positive an indication

of his intentions.

Before 1800, the emphasis at Anderton had been almost
entirely on salt, but on 1lth September of that year, a
party of gentlemen 'concerned in the pottery trade'
approached the Trustees 'and proposed to carry, flint,
and crates down and up the canal and to reship the same
138

to and from vessels navigating on the river Weaver.,'

The younger John Gilbert as a Burslem potter, may have
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been amongst this deputation and he was certainly involved
in this sort of traffic two years latér. In January 1802,
Wedgwood and Byerley paid him £133 for 'Freight and
Tonnage on clay from Anderton'?39 A list of boat-owners
drawn up in 1795 shows that 'John Gilbert, of Clough Hall,
»Merchant'1uo had 16 boats and the role of merchant is
emphasised by his offer to sell Wedgwood and Byerley

e 141

'32 tons of Flint, then at Clough Hall. This demon-
strates that the operation based at Kidsgrove was not
simply a carrying concern and it should be remembered that
the chief cargb leaving Kidsgrove was coal and coke  from
the four kilns on the Clough Hall estate. The life of a
merchant and csrrier was not without its upsets, as
David Birds, the younger John Gilbert's chief clerk and
agent at Clough Hall, noted in a letter to Wedgwood and
Byerley in April 1802:

'Sirs,

The Continuation of the Excise Law upon salt by which
Mr Gilbert already had three Boats seized and condemned
obliges him to advance the price of Coals conveyed by

his Boats.'142

The elder John Gilbert's involvement in the firm of
Worthington and Gilbert had precipitated the Trent and
Mersey Canal Company's management crisis in the 1780s,
but it also represented his second venture into canal
carrying and his first into warehousing. The exact date

when the partnership was established is not known, but
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it seems likely that it was formed just before the first
complaints were made by the Trent and Mersey Canal Company
as these complaints were brought on by the appearance of
this new competitor. John Gilbert's partner was Jonathan
Worthington, a carrier on the Bristol route who like
Pickfords was originally a road waggon 1g>r*op:t=ie’cor'.1lJrB
To make matters worse, Worthington and Gilbert shared a
warehouge at Castlefield with Hugh Henshall and Company
(the Trent and Mersey Canal Company's carrying concern),
so any preferential treatment given to Worthington and

1hh The

Gilbert could hardly be expected to go unnoticed.
Duke of Bridgewater also allowed the firm to use his clerks
and in 1791, he made a charge of £40 for work undertaken

145

by his clerks at Preston Brook. Warehousing and

wharfage could be quite profitable. John Gilbert (Junior)

made £45 each year from the small Newton Wharf at Middlewich,1u6
on the Trent and Mersey Canal; énd presumably this accounts
for his purchase of a wharf at Berkhampstead, on the

147

Grand Junction Canal, worth an estimated £30 per annum.,
Worthington and Gilbert were operating 23 boats by 1795;1u8
quite independently of the other carrying concerns whichv
involved the Gilberts. The younger John Gilbert does not
appear to have been included in the partnership and after
the death of his.father in 1795, Jonathan Worthington
carried on the business on his own account. According

to one writer on the pottery industry, he lived at Moorhill



128

Hall, Worcestershire and his granddaughter married
William Adams (1833-1905), of Greenfield, Stoke—on—Trent.1u9
A directory of 1820 refers to 'Worthington & Co, Liverpool
and Manchester, Carriers' and the same work indicates

that the Company's activities were very widespread at

thaf time: -

'"Worthington & Co's Fly Boats eeseees to Birmingham,
Wolverhampton, Stafford, the Potteries, Congleton,
Warrington, Liverpool, Manchester, and intermediate places,
from whence goods are forwarded by respectable carriers,

to all parts of Cheshire, North Wales, Westmorland,

150

Cumberland and parts of Scotland adjacent.'

As land stewards to major landowners, the two Gilbert
brothers were bound to become involved in any canal scheme
which envisaged a route through or near, the extensive

and widespread estates of their aristocratic employers.

In the first instance, fhe rights of their employers as
landowners had td be safeguarded, but they were also aware
of the value of canals in the development of their estates.
They were the principal activists in obtaining a junction
of the projected Trent and Mersey Canal with the Duke of
Bridgewater's Canal, which was to ensure that the Duke
feceived increased revenue from his own canal and access

159

to new markets for his coal. There was also the aware-
ness of how public canals could help in the development

of Farl Gower's estates in both Staffordshire and Shropshire.
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In the case of the REarl's estates in North Staffordshire,

any stimulusgs to the growth of the pottery industry would

in turn increase the demand for coal and so boost the

Barl's incomebfrom his collieries. The cenal would also

act as an encouragement to the employment of more progressive
agricultural practices, such as 'liming' the land. Before
the construction 6f the Trent and Mersey Canal, small

amounts of poor guality lime were obtained from Clayton

and Madeley, but with the construction of the canal vast

gquantities were proceéSed through the limekilns at Hemheath.152

The two brothers were also aware of the value of a canal
network as a means of further developing their own estates;
and in creating the opportunities where they could exercise
their entrepreneurial flair. The motivation behind their
involvement in the promotion of the Caldon Canal was the
prospect of increased sales from their quarries at Cauldon
Low. Always alert and quick to seize opportunities, they
launched operations like the limekilns at Cheddleton and
Horsebridge at the precise time that the canal was opened.
Other interests like the carrying company and the Marston
Saltworks were all dependent on the existance of the

Trent and Mersey Canal. John Gilbert's purchase of the
Clough Hall estate (near Kidsgrove) in 1781, again
demonstrates hOW‘CIOSely he identified canal transport

153

with estate development. He had clearly been aware of

the great mineral wealth of the Kidsgrove area, even before
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1760 when he was one of the partnership who purchased the
Goldenhill estate. At Clough Hall, he intended to build
a new hell and to develop the estate which would be the

most profitable part of his business empire.

To Safeguard the interests of their employers and to
promote their own interests, 1t was crucial that the
brothers became involved in the management of the Trent
and Mersey Canal Company. This was easily achieved, as
the other promoters needed the support of influential
figures like Earl Gower and'the Duke of Bridgewater, both
in a local sense and in Parliament. Josiah Wedgwood would
have preferred to have been able to do without this
support as it did give the Duke of Bridgewater the
impression thst he was capable of arranging the affairs

of the Company. This up?earable situation brought about
the 'management struggle' of 1782-85, which ended with

the 'independent' promoters asserting the autonomy of

the Canal Committee. Following on from this crisis,
Thomas Gilbert, who had done so much to guide the Company's
various Bills through Parliament, was ousted due to his
leadership of the Gower-Bridgewater group within the
Committee. This whole episode is a fascinating example

of how rising industrialists were able to exeréise thelr

new found power in a rapidly changing society.

There was another important aspect to the involvement of

the two brothers in canal promotion and management. John
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Phillips recognised that the Bridgewater Canal had

'shewn the great advantage to be derived from such

works', and in this sense, the Gilberts had helped to
perform a national service. For at that time, it was
widely recognised that such enterprise was in the Nation's
best interest, even if this was not always recognised by
the '1anded\interests'. Wedgwoods memorisl in Stoke
parish church records how he ‘'converted a rude and
inconsiderable Manufacture into an elegant Art and an
important part of National Commercq.' The same kind of
national service is alsoc mentioned in a comment on his
Etruria Ractory, described as being for 'thirty years

and upwards, all the efficacy of a public work of experrmen§f155
No writer‘described the Worsley Canal system in such terms,

but it is undeniable that it served the same sort of

function.

To the modern mind, the idea of patriotism and personal
profit often seem incompatible; but to the eighteenth
century mind no such division existed. The Duke of
Bridgewater was praised for creating new Jjobs and for
providing a stimulus to the growth 6f Manchester; but

these were by-products of his schemes which were 'like in
a Merchant’s Couﬁting House' calculated on ‘'profit and loss,

and individual interest.'156

The same 1s true of the
Gilbert brothers as their primary concern was to promote

the interests of their employers and themselves through

A
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their involvement with various canal schemes. It would
be vnjust” - to suggest that someone like Thomas Gilbert,
who expended so much energy on the improvement of the
Poor Laws, was not aware of the benefits that canals could
bring to the Nation as a whole. He richly deserved the
accolade of 'worthy senator' as he had not:

'confined his exertions for the good of his country

to the House of Commons. (Instead) he had a very
considersble share in promoting the execution of the
second canal in point of consequence in this Kingdom,
that of the Grand Trunk (Trent and Mersey), to the
promotion of which he dedicated a considerable portion

157

of his time.'
In their involvement with the Shropshire and Shfewsbury
Canals, the Gilberts should be seen in less active roles
but nevertheless important ones. In the first instance
they both had considerablé status in the world of canal
companies and promoters, so that any scheme they were
associated with acquired additional crédibility through
their involvement. Thomas still retained his seat in
Parlisment until 1795, and the standing 5f John can bev
seen from his role as an arbitrator for the Thames and
Severn Canal Company, in which he had no personal interest.
They were also keen to promofe the interests of Rarl

Gower and Company, the Partnership made up of the two
Gilbert bréthers and Barl Gower. Initially, their

Donnington Wood Canal had existed in isolation and ‘the
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two Shropshire Canals brought the vital link with the
’River Severn, as well as with the local ironworks. From
Earl Gower's point of view, a number of the local iron-
masters were his tenants snd so his investment in these
canals was again an indirect means of stimulating the

development of his estate in a very wide sense.

During their initial involvement with the Trent and

Mersey Canal, the incentive of the interest paid on canal
shares was limited. Returns were modest during the period
of construction and consolidation, although there was the
long term prospect of a healthy return on the initial
investment. The test of the financial success of any

canal wae the dividend paid on the capital, and the price
of the shares when sold in the open market. Thomas Gilbert's
shares in the Trent and Mersey Canal, purchased for £2,000,
were yielding a mere £130 (6% per cent), in 1790. These
shares were bequeathed to his nephew, David Birds, who

in 1810, was drawing a princely £800 (4O per cent) per
annum from this source. Likewise, one £200 share had a
market value of £1,000 in 1790, which rose to £2,100

by 1810.158

As John and Thomas Gilbert were both desd
before their shares began to pay really handsome dividends,
the benefit of their canal investments were enjoyed by
their beneficiaries. It seems certain that they never
really expected considerable returns, except in the sense

that the canal network ensured the prosperity of their

many other enterprises.
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The eighteenth century corporation at Cheaale was
considered by the late Thomas Pape, to owe '"its origin
to the syupathy felt, especially by the clergy and the
landed gentry, for the unfortunate Stuarts."1 The
presence of George Gilbert amongst the membership would
suggest that he shared this feeling as aid John Bill,
son of Richard Bill, the Earl of Shrewsbury's 'Baylife'.
Significantly, neither the Earl or his 'Bagylife' were
associated with the Cheadle corporation, despite the
fact that the EBarl had extensive estates centred =sround
his lodge at Alton. The aristocratic involvement in

the corcoration was provided by the Leveson-Gower family,

whose Staffordshire estates were grouped around their

principal seat at Trentham Hall.

Charles Talbot, twelfth Earl and Duke of Shrewsbury

had been one of the "Immortal Seven" who had signed the
famous letter "inviting William to come over, suitably
supported, and investigate the complaints of James II's
electoral activities and the rumours concerning the birth
of the Prince of Wales".2 This assured Shrewsbury a
place as onc of William III's most trusted advisers, a
role he also retained during the reign of Queen Anne.
Whilst Queen Anne was inching "her way across the frontier
into death", Shrewsbury was issuing "a stream of orders
that secured the country against a Jacobite invasion or

3

coup d'etat. But at the same time, he also contributed
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to the Preteraers cazmpaigcn funa, a form of insurance

iy
against = suiden change in the politicsl climate.”

Such actions :may seem to be purely mercenar,, but lixe

3

cr—-

N

so many zsopects of eighteenth century politics, s3ur
ficial interests tended to conceal the more deepnly
rooted realities of the situation. The explanstion of
Shrewsbury's contradictory actions is concerned with

the difference between heart felt feelings and common-
sensical thoughts. The Pretender gave no assurances of
protection to the Church of England so that there was

still a rezal danger of civil war; by contrast the
Hanoverians' quiet assumption of power seemed to promise
stability for the future. Stability was important and

it had been the effect of James II's policy on the

nobility that had caused the invitation to be sent to
William of Orange in 1688.5 Though the Jacobite cause made
its appeal to many amongst the nobility and gentry, at

the same time they realised that it was potentially

disast rous. This awareness was best developed amongst
those nearest to the central political stage, including
individuals like the Earl of Shrewsbury; but even though

it took a little longer it was eventually accepted by

the Leveson-Gowers and the majority of the gentry of North

Staffordshire.

After the failure of the 1715 Jacobite rebellion, the

corporation at Cheadle began to decline and its finsal



meeting in 1729 was attendea by a niere seven members,
During this neriod, the corpvoration became evern more of
a social and business gathering. The colitical momentum
of the cornorstion fell to a level where they merely
gestured like the Staffordshire Blue Coat Hunt, who

went out hunting, supposedly, with the hounds dressed

7

in tartan and the fox in a military red coat. The
gradual transition came to its completion in 1745,
wher. families, such as the Sneyds, Mainvarings, Gilberts
and Barbors, who had belonsed to the Cheadle corvoration,

all found officers for Earl Gower's Regiment.8

The Leveson-Gower family were strongly identified with
the so called Tory opposition in 1715 and their involvement
with the Cheadle corporation was consistent with their
political stance. However, to continue an association
with the Tories was in effect to commit political suicide
as the King would not grant office or preferment to any
Tory now always to be identified with the treacherous
Jacobites. So those who still desired office guietly
drocpeda their Tory identity and gradually infiltrated the
amorihous body of the Whigs. This was the route chosen
by the Leveson-Gowers and scores of others, as the old
Tory party lost its Court wing and was left as a party

in the country only. Some country members retained

their Tory identity as an act of defiance, to show their

disdain for Hanoverian Kings and their Whig Ministers.9

136



137

Before 15%2, Staffordshire returned to Parliament two
members for the county snd two for ezch of the borourhs
of Stafford, liewcastle-under-Lyme, Lichfield and Tamworth.
The last borough was controlled by the families of Peel
and Townsend, but elsewhere Jdurinz the eizhteenth century
the Levescn~Zowers both built a connection and "also
raised an opposition which awaited a mistzke in their

10 . - R .
" The Leveson family had provided representatives

tacticn.
for the Borouch of Newcastle~under-Lyme in the sixteenth
and seventeenth century, but the connection rezlly be~an
with the elcetion of William Leveson-Gover as ilerber in
1675. He held the seat until 1691, when on his death

his place was taken by his son, John (1675-1709), who held
the seat until his elevation to the peerage in 1702.

There then followed & period of twenty ycarc, when the
membcrs for the borough were found from the local gentry.11
This was not an inactive period for the Leveson-Gower
intereszt, for between 1709 and 1720, John, Lord Gower
(1694-1754), acquired property in the Ironmarket, in

the Butchery and the Roebuck Stagbles in the High Street,
Newcsstle-under-Lyme.12 These and other purchases enabled
the Leveson-Gowers to gain control of the borough, so

that between 1734 and 1774 there were no contested
elections and the family returned its own members. John,
Lord Gower's brother, Thomas Leveson-Gower, was elected

as one of the members for the borough in 1722 and remained

so until his death in 1727. He was then succeeded by

Baptist Leveson Gower, another brother.13 To complete
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the picture, Lord Gower's eldest brother, Willia: was
M.P. for ths county of Stafford from 1720 to 1756.°%

Not only did brothers serve, but sone in law as well.
John, Lord Gower's daughter, Elizabeth married John
Waldezrave in 1750, who at that time was il,P. for Oxford.
Waldezrave was elected at Kewcastle unopposed in 1754

15

alongside his wife's uncle, Baptist Leveson-Gower,

The'17u7 zlection was the only county contest during the
eighteentin century and the Leveson-Gower interest carried
one seat. Henceforth, until 1820 the family nominated

one of the county members and the Tory lesser gentry

the other. At sbout the same time, the Leveson-Gowers
extended their influence in Lichficld and Stafford, althouch
with differing degrees of long term success. Such
patronags zave them tremendous politicel nower within

the county as well as mzking them attractive to those

e . , . 15
wishing to develop a faction in the House of Commons.

After 1737, John, Lord Gower's, political stance becanme
more molderate after his daughter, Gertrude married John
Russell, Duke of Bedford, the leader of the Whig faction
known as the Bloomsbury gang. This change was recognised
by a measure of royal trust (although Gower was still
suspected 6f strong Tory sympathies) when he was appointed
as one of the Lord Justices in the King's absence from

the Reelm Guring 1740. He served in the same office in
1743, 1745, 1748, 1750 and 1752. The Bedford faction

hed oprosed Walpole and with his downfall in 1742, they
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came into office. Under Wilmington, Gover served cc
Lord Privy Seal until the premiep's desth in Aurust 170L3
allowed certain Whigce favourable to Walpole to return to
office under Henry Pelham. Gover resigned as Lord Privy
Seal, hut retained the office of Lord Lieutenant of

Staftordshire which he had been given in 17142.17

The fall‘of Carteret (now ZTarl Granville) on 23rd Novenmber
174k, enabvled the Pelhams to reshuffle the Ministry.

Both Lord Gower and the Duke of Bedford were included

in this 'Broadbottom Administration', Gower as Lord Privy
Seal and Bedford as First Lord of the Admiralty.18 Theze
appointments confirmed Gower as a sound member of the
Whig establishment and was at variance with the strong
Tory bias shown in the Staffordshire county elections of
17.L2. This change of allegiance angered many of the
Staffordshire gentry and Dr. Samuel Johnson told Boswell:
'You know, Sir, Lord Gower, forsook the old Jacobite
interest. When I came to the word Renegado, after telling
what it meant "one who deserts to the enemy, a revolter,"
I =added, sometimes we say'a Gower. Thus it went to the
press; but the printer had more wit than I, and struck it

out.'19

Gower retained the post of Lord Privy Seal until his
death in 1754, apart from a short period in Februsry 17L6,

when he resigned for two days.zo During the 1745 rising
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Gower's loyaelty was tested to the full and he relcsted
- in a letter how as:
'"Many of the Lord Lieutenants of this Kingdom having
offered his fajesty to raise Regiments at this critical
Jjuncture to defend his Kingdom against the Rebellion
at home or any invasion from abroad, I have ventured

also to make the same offer.'21

'He continues his letter by.describing how the county
gentlemen, faced with the reality of a rebellion, opted
for expressions of loyalty and for more positive action:
'T had been down to the Quarter Sessions and saw how
the Gentlemen of the County relished the Proposal.

I opened it to them at Stafford on Wednesday last,

where it was received with unanimity and applause by a
bench of above threescore Justices who 2ll signed a very
loyal address which I am to carry up with me (to London)
csesasesons Genflemen of Family and fortunes in the
County have taken the Captain's Commissions end undertaken

. . . . 2
to raise their companies at their own expense.'2

A month later, with the Pretender in possession of Carlisle,
ZTarl Gower was laid up in London with an attack of gout

and almost certainly nerves. His regiment (including
Thomas Gilbert) was sent to Chester as a garrison,23
along with a company of Bligh's Regiment who later played
a prominent role in the destruction of the Highland

24

Army at Culloden. At this time, he may have doubted

the wisdom of his recent change of allegiance, but
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" subsequent events confirmed the wisdom of his loyalty
which George II recognised by his creation as Viscount

Trentha: of Trentham and Earl Gower (8th July l?L.L6).25

The Tarl's eldest son, Granville Leveson-Gower entered
Parliament at the age of twenty-three, being returned
for the Dorough of Bishop's Castle at a bye-election

26 but at the general election in 1747

in December 1744,
he was successful at the City of Westminster. Family
influence secured for him an appointment as a lord of the
admiralty in Pelham's administration (18th November 1749),
and he was again returned as Member for Westminster after
a severe C9ntest with Sir George Vandeput, the Tory
candidate.Z7 He also belonged to the faction of the

Whig party known as the 'Bloomsbury Gang', led by his
brothecr-in~law, the Duke of Bedford and he resigned office
at the same time as his kinsman in June 1751.28 At the
general election in 1754, he was returned as one of the
members for Lichfield which was one of the family's
'pocket-boroughs'; but his service in the lower house

was cut short by his father's death and his succession

to the upper house as the second Earl Gower. He succeeded
his father as Lord-Lieutenant of Staffordshire early in
1755; and in December of that yeér he was made a Privy

29 Gower resigned the

Councillor and Lord Privy Seal.
Privy Seal in June 1757; and in the following month he-
was made Master of Horse, a post he retained until his

ppointment as Keeper of the Great Wardrobe in 1760.30
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GRANVILLE, THE SECOND EARL GOWER
(1721 - 1803)
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Henry Fox, who was 2 shrewd and not alwayes lenient

judge of his fellow creatures commented in a memorandun
'wrote ot Lord Bute's desire' that Gower 'is of a humour
and nature the most practicable; and if any man could do
the office of Southern Secretary without elther quarrelling
with Charles Townshend or letting down the dignity of

¢ 31

his own office, he would. Fox's memorandum was
written in 1763 and in that same yecar, Gower was made
Lord Chamberlain of the Household, an office he felt
compelled to resign when Rockingham formed his ministry
in July 1765. Chatham offered Gower a place in his
ministry as Pirst Lord of the Admiralty, but he turned
it down when he realised that the offer was confined to
him alone and that no offices were to be offered to his

fellow Bedfordites.32 George Grenville who had the

confidence of the Bedford faction, and played a part in

these negotiations, remarked that 'the evident purpose |
of all this is to break and divide us if possible.'~> '}
Gower owed most of his earlier appointments to the
influence of the Duke of Bedford, and his demonstration

of loyalty showed Chatham that he would not easily destroy
the existing political factions. The breskdown of
Chetham's health forced Grafton to take command and
finding himself threatened by a union of the enemies

of the administration, he formed an alliance with the
Bedford faction. Gower took office as President of the
Council in 1767 and from this time onwards, he played an
important part in the debates in the House of Lords.

His position within the Bedford faction was recognised




when Bedford died in 1771, and Gower took his plzce

3l

ags o Knizht of the Garter.

The Bedford faction took a strong line on the maintenance
of order in the American colonies. The Duke himself
petitioned George III to revive an obsolete statute

of the reign of Henry VIII, under which colonists,
suspected of treason could be brought back to England

to stand their trial. Gower pursued a similarly tough
line and in February 1775, ‘'declared in the most unreserved

35 wo

terms for reducing the Americans to submission.'
years later, he spoke against Chatham's motion for an
address to the King to put a stop to hostilities; but
the following year, his son-in-law, the Earl of Carlisle
led the commission sent out to America by Lord North 'to
treat, consult, and agree upon the means of gquieting

36

the disorders.' The turning point for Gower, like so

many of his fellow countrymen was the British defeat at
37

Saratoga; after which France entered the war, and it
became clear that the suppression of the colonists would
be a costly and prolonged affair. Armed with Lord
Howe's judgement that the American colonies could not
be held, Gower and his fellow Bedfordite, Weymouth
resigned from the Ministry, arguing that it was Lorad

38 In December 1780

KNorth who made victory impossible.
during the debate on Shelburne's motion of censure on
the ministers for their conduct towards Ireland, Gower

made a violent attack upon the ngernment and declared

14 4
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that he had 'presided for years at the council table,
and had seen such things pass there of late that no man
of honour or conscience could any longer sit there.'39
In the same month, the Earl of Carlisle arrived in Dublin
as the new Lord-Lieutenant and soon managed to win the

LO

respect of the Irish people.

Gower's political career reached a peak in March 1783,
when the post of Prime Minister was offered to him

L Described

following the fall of the Shelburne ministry.
as having rarely risen 'above the level of respectable
mediocrity', although possessing 'a fund of good humour
and tact, sufficient to make him a useful member of any
administration;' it was a reflection of his own sense of
realism that he had sufficient sense to refuse the of‘fer.L‘t2
Upon Pitt's appointment as first Lord of the Treasury

in 1783, Gower once more became Lord President of the
Council in a cabinet that was described as containing

'more blue blood than strength.'“3

A year later he Was
made Lord Privy Seal and he held this office until his
resignation in July 1794, when the Portland Whigs joined

L This marked the end of his

Pitt's administration.
active political career, the value of which had been
recognised by his creation as the first Marguis of Stafford

in 1786.L1L5

The politics of %hé Gilbert‘family_were almost certainly’
originally Tory, but like the Leveson-Gowers and the local

gentry of north Staffordshire, they ultimately had to
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recognise that this cause was a loct one. Their various
mining enterprises flourished in the period of stability
that followed the Hanoverian succession and they were
doubtless aware of the disruption caused to such enter-
prises during the Civil War of the seventeenth century.u6
If such recollections had passed from the collective
memory of the family, then the passage of the Young
Pretender's army within two miles of Cotton Hall in 1745,
L7

would have served as a timely reminder.

The earliest known involvement that Thomas Gilbert had

in the world of politics was as the manager of the Lichfield
interest ®r the Leveson-Gower family. The Lichfield
interest was in fact shared between the Leveson-Gowers

and the Ansons of Shugborough Hall, who after a ruinously
expensive contest in 1747, concentrated their efforts on

the burgage vo‘ce'.u8

Vast sums of money were spent in
buying up burgage property which was conveyed to their
supporters before elections, and this was comﬁined with
attempts to purchase freehold and freeman votes. The
process was a slow one because of the complicated franchise
and the stubborn independence of the freeman voters. Much
of the work was initially the responsibility of Thomas
Cobb, a Lichfield mercer, who bought up most of fhe burgage
property, whenever possible. Following the election of
Viscount Trentham (later the second Earl Gower) and Thomas

Anson in 1754, Thomas Gilbert was brought in to examine

the interest. His brief was to put it in order and to
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find ways of avoiding wasteful expenditure in future
elections; and his report describes how he found it to
be a:-

'tedious and very disagreesble task, but as I have

seen the disadvantage that you and my Lord Anson have
laboured under for want of knowing the state of your
affairs at Lichfield, I have long wished for an oppor-
tunity of representing the whole to you in such a light,
that upon every occasion when anything is proposed you
may be able to judge for yourselves, and not depend
entirely upon representations from one person or other;
I see your interest now in such a view, thgt with a
tolerable degree of management for the future no opposition

)

can hurt you or put you to much expense.

Gilbert approved of Cobb's purchases, but had several
suggestions to make for the future management of the
property. His main concern was to prevent any future
repetition of the huge sums paid out to ale-house keepers
during the two previous elections. The exact cost of
free food and drink for voters is not known, but Thomas
Gilbert managed to save the interest £1,073 10s 4d by
reducing by 3d a gallon some of the bills for ale for the
1753 and 1754 elections. Three days after his report
was submitted to the first Earl Gower, Thomas Gilbert
was writing to Granville Leveson-Gower (later to be the
second Earl Gower), one of the sitting members for Lichfield

about the arrangements for yet another election at Lichfield.



Henry Vernon was to be the Gower candidate for the vacancy
caused by Granville Leveson-Gower's elevation to the

peerage.

Thomas Gilbert's careful preparations were to prove
extremely valuable, for despite his optimiﬁm there was

an opposition to be overcome at the election of 1755,
just as there was to be in the election of 1761. Polling
at the next general election took place in March 1768
when Thomas Anson and Thomas Gilbert were elected
unopposed.50 Thomas Gilbert was to sit as one of the
members for Lichfield until December 1794 (five months
after Earl Gower's retirement) but he never had to fight
an election.51 The Ansons and Leveson-Gowers in coalition
continued to nominate the members for Lichfield for a
further thirty years; and the only other election contest
before the end of the century, that in 1799, only served
to confirm the strength of the interest consolidated by
Thomas Gilbert. This control continued until the 1820s
when it was realised that 'boroughs were becoming too
large and politically conscious to control.' The Leveson-
Gowers gave up Lichfield, Stafford and Newcastle at this
time, 'while sheer force of opinion drove theﬁ from the
county seat.' The defeat of the Leveson-Gower interest
was a clear indication of the4disintegration of the old
political systems in the 1820s. James Lock's examination

of the various estates after his agppointment in 1812 were

148,
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to reveal another reason for this withdrawal from the
local political scene.52 George Granville ILeveson-Gower,
first Duke of Sutherland (1758-1833) was an immensely
wealthy man, but he was also a careful one and he was
made aware that his fsther's (the second Earl Gower)
political activities had caused:

'"The Staffordshire and Shropshire estates (to be)
burdened under a system of leases for lives, to

meet the election expenses incurred by the late Marquis,
a system which, by destroying the enterprise of the
tenant and crippling the landlord, had reduced the

53

tenantry to considerable penury and backwardness.'

Thomas Gilbert was brought into Parliament by the Leveson-
Gower interest as a member for Newcastle-under-~Lyme,

when the seat was vacated by John Waldegrave (later Earl
5L

Waldegrave) in December 1763. The House of Commons

that Thomas Gilbert entered did not have a party organization
in any coherent sense. This was because there was an

absence of the great issues around which parties tend to
crystallize, but also because the vast majority of members
did not wish to become associated_with aspiring.party
leaders. Nevertheless politicians needed to increase

their bargainihg power - and hence their chance of gaining
or retaining office, so that they needed to build up

personal followings.  Meanwhile the House of Commons

could be divided broadly into the supporters and opponents
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of Administrations or, as they were seomtimes styled
'‘Courtiers' and 'Patriots'. This obvious division
concesled a more fundamental one into three different

types of member (see FTigure 8 ).

The politicians included in their ranks members of the
most prominent political families, including Farl Gower's

25 This group occupied the two front benches,

relatives.
dominated debates and often zave the erroneous impression
that two digtinct parties existed within the House. If
they sat with the Administration, they could hope to

gain preferment; and if they sat as opponents of the
Administration, they would hope to force their way into
office., The Court and Treasury Group were placemen,

but unlike the politicians, they had few ambitions other
than the security of tenure. This meant that in order to
gurvive, they could not become too closely identified with
any politician, even if that politician had been instru-
mental in obtaining an office for them. This group
preferred instead to give their allegiance airectly to

the King, and were prepared to support any minister whom
he chose to appoint. As 'Court officials, sinecurists,
forerunners of the modern civil servants, or holders of
military governorships'; they were all dependent on the
Crown for their salaries. When Administrations changed
there was a reshuffling of politicians, as demonstrated

by the career of the second Earl Gower, but the vast
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majority of the Court and Treasury Group were left

undisturbed.

The remainder of the House was made up of the 'independents',
although the label of 'non-dependents' was considered more

56 This was a body of essentially

appropriate by Dr. Owen.
back benchers, who did not rely on the Crown for income,
although they were not above seeking favours for themselves
or others. The basic inclination of the Court independents
was to support the Administration appointed by the King,

so long as they exercised the powers of government in
accordance with established traditions. On the other hand,
the characteristic Country independent had a thinly
disguised hostility to all Government and a deeply rooted
distrust of all politicians. But the independents could
move either towards the Administration or the Opposition,
depending on how these 'Patriots' viewed a particular issue.
The three basic types of member identified in the diagram
are frequently difficult to distinguish, and some members
moved from one category to another during their parlia-

57

mentary careers.

Despite having been brought into parliament by the
Leveson-Gower interest, Thomas Gilbert enjoyed a consider-
able degree of freedom in his political life. Only once
is it recorded that he needed to be reminded where his
loyalties ought to lie, and that was with regard to a vote

of censure against the Admiralty in 1782. The Earl of



Sandwich (then the FPirst Lord of the Admiralty and a
'Bedfordite') wrote that 'the Duke of Bridgewater ....
has spoken to Gilbert, and has told him that he is sure
those who bring him into Parliament do not approve of

158 Exactly how Gilbert was desired

him absenting himself.
to vote is not clear. Sandwich was a 'Bedfordite', but
he held office at this time, whilst Earl Gower was with
the Opposition. In the division of 20th February 1782,
Thomas Gilbert voted with the Administration; but in
two subsequent divisions, both on motions against the

53 Earl Gower had

war, he voted with the Opposition.
declared against the war in November 1779, but in December
1781, Gilbert had voted against a motion to end the war.
Presumably, his votes for the Opposition in February 1782
was what was expected of him by 'those who (had brought)
him into Parliament.'6O Late in December 1781, he was

in contact with Sir John Sinclair®! who with Gilbert was
convinced that the solution to the nation's problems was
to be found in a coalition government. Their activiﬁies
among the independent members resulted in the meetings

of these members at the St. Alban's Tavern in 17814.62

They were determined on a coalition that would fbrce some
agreement between Pitt and Fox; and their patriotic
reasoning is very strongly expressed in a letter written
by Thomas Gilbert:-

'I think we cannot .do better service at present than

by communicating our plan to such public-spirited

menbers as we happen to be connected or acquainted
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with, who have the real love of their country at
heart; all these, I doubt not, will cheerfully
co-operate with and assist us, in a work so essential
at this crisis, and which promises so much relief

to this poor, I may add unfortunate, divided, and
distracted country; at the very brink of ruin, whilst
she is possessed of resources sufficient to extricate
her from her present distresses, to make her a scourge
to her haughty and perfidious enemy, and to raise her
to a greater pitch of glory than she has ever yet attained:
if they were properly exerted, and her affairs admini-
stered with that spirit, equity, Jjustice and economy

which they ought.'63

-Gilbert and Sinclair were also concerned to effect reforms
in Government and they felt that all these aims could best
be achieved under a Coalition Ministry. Sinclair had two
plans for such a government, one headed by Earl Gower and
the other by the Marguis of Rockingham; but both lists
included the names of Fox and Pitt.6u Some months after
writing the letter, Gilbert made a public statement in

the House during a vote of no confidence in North's
administration, in which he said that:-

'He was quite undetermined how he should vote; he

did not believe all his Majesty's ministers were bad,

but some of them undoubtedly were; he thought if

there was a coalition of parties a good Administration
might be formed that would be a means of saving this

65

country if it was not too far gone.'



He was 2 firm believer in the 'patriotic line of

conduct, avoidihg both factions, opposition and subservience,
which men of honest character could recognise and follow.'66
James Harris, in a2 letter to his son, called Thomas Gilbert
'a kind of demi-coutier, demiipatriot';67 which seems a
fair assessment of his political stance as he was deeply
aware of the need for change, but cautious of abandoning
the existing order of things. A year after this, in

1779, he was classed by John Robinson as 'pro, out of

tovm';68 in other words, he saw him as belonging to the

'Country' element.

Until 1778, Gilbert rarely spoke on political gquestions
and he voted consistently with the Bedford faction.
Indeed, his first recorded speech was in line with
'Bedfordite' policy and it was directed against the

repeal of the Stamp Act.69

Even though he was later to
become passionately involved with reform, he accepted
the Court office.of Comptroller of the Great Wardrobe
in 1763, which Earl Gower, himself Keeper of the Great
Wardrobe, secured for him. He held this office until
1782, when the"post was abolished under Burke's Civil

& In addition, he held the office of Paymaster

List Act.
of the charity for the relief of the widows of naval
officers from the initiation of the fund in 1763 until

his death 3'.11.1798'.71

. Apparently, this post carried no
salary and he undertook the duties for purely charitable

motives. There is no record of Gilbert ever applying for
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an office, even when the Duke of Bedford joined the
Administration. The reason for this may have been

the pressure of work imposed by his duties as Agent

to the Duke of Bridgewater and Earl Gower, for later
he remarked that he had been 'so much engaged in a
variety of business as to prevent my attention to those

very important concerns respecting the public.'72

When he made one of his rare speeches in March 1778,

he took the whole House by surprise. He expressed concern
at 'the expenditure of public money, particularly the
exorbitant contracts and abuses of office', and proposed
'a tax of one fourth upon the incomes of all placemen.'73
Horace Walpole related how both 'Lord Gower and the Duke
of Bridgewater had taken great pains to dissuade him,

but he said he could not be easy in his mind without
proposinz it.' Gilbert defended his proposal by saying
that it would 'better enable his Majesty to indicate the
honour and dignity of his Crown and the dominions thereunto

belonging.'n‘L

George III may have applauded the motive,
but he confided in Lord North that it was utterly
impracticable. Nevertheless it was carried in comﬁittee
against Lord North, but was rejected on report. Horace
Walpole mentions a contemporary ﬁelief that this proposal
was directed at Richard Rigby (Paymaster of the Forces),
who had refused to give a vacant place at Chelsea Hospital

to the brother of Thomas Gilbert's second Wife.75 This is

clearly malicious as both his character and actions show
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that he was genuinely concerned with reforminz the

. Civil List. When Burke introduced his economical
reform bill in 1779, Gilbert 'expressed the warmest
approbation of Mr Burke's propositions, and said that
if he had not got the start of him, he proposed to do

176 However, the

’something of the same kind himself.
following year, he opposed as 'indelicate', Burke's
attempt to reform the Civil List by Act of Parliament;
'rather wishing his Majesty would be pleased to make the
' (7

necessary reformations .eee.... by his own suthority.

When questioned about his own place in the Household,
Gilbert said that he had with the assistance of Earl Gower
'reformed such abuses in the office as fell under his
inspection as comptroller, and had saved his llajesty

178 In 1781, he was asked by Sir Philip

£900 per annum,.
Jennings Clarke, if he intended to re-introduce his
motion for a tax on places and he replied that 'he had
not the most distant intention of reviving the Bill.'’?
By this ﬁime the main initiative for reform had passed
elsewhere, but in 1782 he was commissioned by Shelburne

to conduct an inguiry into the value of places and
Pensions.8o As a result of his report, he was afterﬁards
able to say that 'a great many salaries had been diminished,
and many sinecure places entirely abolished',81-and

anongst these was his own post as Comptroller of the

Great Wardrobe.



Thomas Gilbert's most important parliamentary office was

a2

O]

as Chairian of the Committee of Ways end leans;
committee of the whole House of Commong which sat to
consider mcthods of raising sup»lies. His approintment
followed = heated discussion in the Commons in 178/ with
the Premier, William Pitt speaking in his favour and Fox
speaking for the then existing Chairman. vhen the House
chose CGilbert, it drew the acid comment from Fox that the
Ministry was '"mot content with the ordinary disposition
of emoluments of the Crown, they were grasping at the
offices belonging to the House."82 The post carried an

annuzl salary of £500 a year, but when Gilbert left the

House in 1794, he still maintained the right to fix his
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successor's salary. When Gilbert died in 1798, 'lr Hobart,

who succeeded him in that situation, (received) an
addition of £250 a year to his salary; the deceased,

ever since his resignation, having had a rider on the

emoluments of the office to that amount."s3 Thomas Gilbert

obvicusly carried on his work of reform, even after

leaving the House.

One of Gilbert's contemporaries, Sir Gregory Page-Turner
said in the Commons that Gilbert 'ought to have his name
written in letters of gold, for the uncommon pains he had
taken to assist the poor'.gu It was almost certainly the
main interest of his career and frequently it has been
stressed at the expense of his other parliamentary

interests.85 "Even before -he entered parliament, he was
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well aware of the evils of the 01d Poor Law, =till
éssentially an “lizabethan code which had been subject
tovsome changes. His concern had much to do with his
upbrinzing as the Gilberts had long been involved in

what was termed 'voluntary charity' in the Cotton area.
Apart from paying‘}peir Poor Rates, 'money had been given

to the poor of Cotton by his ancesters'; and 'a distribution
of bread and ale to the amount of 20 shillings (was) made

t

each year' to the same,people.86 Such an awareness could

only have been heightened by his work as 'one of his

Majesty's Justices of the Peace, for the County of Stafford.'87

The Poor Rate was viewed in the eighteenth century not
in terms of the numbers who benefited from it, but -
essentially from the viewpoint of the money raised. In
1695 it was estimated that this figure was £665, 302,
which had risen to £1,720,316 by 1776.50 This reflected
an absolute rise in the number of recipieénts, and a
relative one as the population had not increased by a
similer proportion, while there appears to have been no

rise in the amount spent per capita. On the contrary, a

major preoccupation was the constant search for ways in
which to reduce the cost of providing for the poor.89

A popular device was the workhouse, pioneered by Bristol

in 1697 and soon copied in other provincial towns. These
developments led in 1723 to an Act which empowered parishes

to acquire workhouses and to contract out their duty

of providing for the poor. As a result of this legislation,



about 110 workhouses came into being, as well as
‘entrepreneurs' who undertook to manage the new schemes.
The result was inevitable. The 'entrepreneur' wished
to mske money and the parish wanted to spend as little

90

as possible. If a per capita basis was agreed upon,

it would be the lowest possible sum; and then the
'entrepreneur' would maximise his profits by means of
stringent and often inhumane economies. Where lump
payments were the practice, he could by making the work-
house a place of terror, discourage people from entering

it, or he might give them a small allowance to stay away.91

The horrors of the system caused great concern and the
whole situation is epitomized by one informed observer
and writer, John Scott:

'One thing is too publicly known to admit of denial,
that those workhouses are scenes of filthiness and
confusion; that old and young, sick and healthy, are )
promiscuously crowded into ill-~contrived apartments,
not of sufficient capacity to contain with convenience
half the number of miserable beings condemned to such
deplorgble inhabitation, and that speedy death is almost
ever to the aged.and infirm, and often to the youthful
and robust, the consequence of a removal from more

salubrious air to such mansions of putridity.'92

The workhoﬁée”s&stem did pfovide savings to the rate-
payers, but as Sir Frederic Eden observed in 1797, 'the

way in which these workhouses, on their first establishment,
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effected a reduction in parochial expenditure, was by

deterring the poor from making application for relief.'93
So the nroblem tackled by Thomas Gilbert was to make the
Poor Laws effective in providing relief to the poor, and

at the same time introducing the economies necessary to

popularise his scheme among rate-payers at large.

As early as 1765, only two years after he entered the
House as llember for Newcastle-under-Lyme, he brought
forward a Bill for remedying the distressed state of the
power and the misuse of the funds raised for their relief.
He provosed to divide every county into large districts
composed of a whole hundred, or at least a great number
of parishes. His Bill, after thorough investigation and
considerable amendment, passed the House of Commons; then
in the words of Sir Frederic Eden '(as Mr Gilbert informs
us, from some circumstances unconnected with its merits)
it was defeated by the Lords in a very full House on a
division of 66 against 59.'9u Undeterred, Thomas Gilbent
continued with the sanction of Parliament, to make L
enquiries as a preparation for further attempts at‘ ‘
reforming the Poor Laws. He published two pamphlets:f
outlining hié ideas in_1775;95 and in 1776, he secured

an Act by which overseers had to make returns in respect
of how much money the poor rate raised and how it was
spent. This provided valuable amunition for futur¢ debates
and after nearly twenty yearé of effort, he presented

three Bills for the reform of the Poor Laws in 1781.96
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The first of these dealt with Houses of Correction
and empowered justices to inspect them and to make a
report on them a2t the Michaelmas sessions, as well as’
requiring the keepers to make reports on the work
performed in their Houses. The second, later to be
known as the Gilbert Act, repealed in its first clause
the part of the Taw which allowed contracting for the

97 The Act also set up the machinery

care of the poor.
for combining parishes into Unions, permitting them to
unite; to operate a single poorhouse; but with the
provision that:- |

'no person shall be sent to such poor house, or houses,
except such as are become indigent by old age, sickness,
or infirmitfes, and are unable to acquire a maintenance
by their labour; e..s.... and except for such orphan
children ........ as shall be sent thither by order of

the guardians e.eeee. and ee..... such children as shall

necessarily go with their mothers thither for maintenance.'

The perscn, 'able and willing to.work', was not to be

sent to the poorhouse, but to be given ;employment sulted
to his or her strength and capacity.' The guardian of

the poor was also required to 'maintain' such people until

98

suitable employment could be found for them. The third

Bill was designed to deal with rogues and vagabonds, but

unlike the first twq, this one was rejected.99

The significance of Gilbert's Act of 1782 is that it

100

reversed the Statute of 1722, which authorized the

164
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overseers to remove from the relief rolls any person .

who would not enter the workhouse. In keeping the able-
bodied from the workhouse and in providing assistance

for them during periods of unemployment, it opened the
way for a system of aid to poor people in their own homes.
Comparatively.few parishes took advantage of this new

law; for in 1834 there were only sixty-seven Gilbert
unions, combining 924 parishes, less than one fifteenth

of the number of parishes in England and Wales.1o1 However,
Gilbert had succeeded in removing the worst horrors of

the workhouse system and made the first move away frqm
such a system. In the words of de Schweinitz:-

'The nation now began to turn towards a program of

outdoor relief that was to be the method of operation

for the next half century, and the subject of discussion_

for many years thereafter.'102

One important consideration remains and that is why
Thomas Gilbert entered parliamentary life. The obvious
reason would seem to be that as an employee of Earl Gower,
he could be relied upon to vote in accordance with the
faction line, but this represents a far too simplistic
view. In fact, a study of his subsequent parlismentary
career reveals that he was allowed considerable freedom
regarding his actions within the House, although his vote
could still be called upon in times of difficulty. A

major reason is revealed by consideration of the date
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when he was brought into Parliament, and to a lesser

extent, by the borough that he was selected to represent.

Thomas Gilbert sat for Newcastle-under-Lyme fpom 1763
until 1768, taking his seat when the discussions about

- the projected Trent and Mersey Canal were reaching their
climax. He had previously been instrumental in obtaining
canal Acts for the Duke of Bridgewater in 1759, 1760 and
1762; so he was already familiar with the relevant
parliamentary procedures.1o3 His presence in the House

of Commons, and more especially on the committees that
met to consider such Bills, would have greatly facilitated
their pzassage.1m’L For as Sir 1ewig Namier pointed out:
'in the eighteenth century, Parliamentary politics were
transacted, to a disastrous extent in terms of juris-
prudence.'m5 The rapidity with which Gilbert was able

to establish himself in the promotion of these aims is
indicated by his Chairing the parliamentary cdmmiftee,

to which the Trent and Mersey Canal Bill was referred in
1766.106 His role as member for Newcastle-under-Lyme

may also have been significant, as the Corporation were
anxious to seé the canal built; especially since the
first proposals had included a‘branch canal from the

main line at Stoke to Newcastle.107

The significance of canals to estate development has
been discussed in Chapters Three and Four, but Thomss
Gilbert Was also active in the promotion of turnpike

roads. His obituary writer noted that he knew that:-
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'the best interests of commerce, manufactures, and
agriculture, are intimately connected with an easy
and speedy communication, he zealously applied himself
to the amendment of the roads, and although he did not
succeed in his original plan of procuring a general
act for their improvement yet he carried through the
house many provincial bills which tended to make
travelling in the counties of Northampton, Warwick,
Stafford and Derby, the places to which he particularly
directed his attention, infinitely more commodious and
agreeable: indeed it is well known, that before his

time, the highways were the worst in the Kingdom.'108

These improvements obviously took time, as Lord Chancellor
Thurlow was able to remark, after a visit to Cotton in
1782, that he found:-

'Dangerous roads, ill made and worst kept; and that
within so few miles of Cotton, and in so few hours _
after I had been learning how to make and keep roads,'109
Barlier in 1773, Gilbert had been successful in framing
an Act, which consolidated the law relating to turnpikes
and has subseguently come to be considered as ‘'a landmark
in the history of Engiish highway administration.'11o
The prime motivation for this work can be deduced from
the fact that most of his pyp&incial bills fbr highway
improvements ame concerned’ﬁith counties where his

employers had estates. »Earl Gower had extensive estates
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in staffordshire and the Duke of Bridgewater in
Northamptonshire; and in the other counties they had

lesser estates.

Thomas Gilbert's motives for taking a seat in Parliament
were essentially concerned with his desire for socizal
advancement; but alsoc because he was 'a patriot, in

the best sense of the word, for (he dedicated his life)
to the service of his country.' He had as 'heir to a
small estate ...... endeavoured to improve (it) by the
profession of law', but he must have realised quite early
on that this ploy would not work as he had 'never made

a very conspicuous figure, either in the Courts of

111 Therefore, his

Westminster, or on the circuit.
advancement was to come through entering the employ of
'a noble family, that possessed great influence in his

neighbourhood';112

and through his connection he gradually
improved his fortune and position in the local community.
When Thomas Gilbert purchased & patent, from the College

of Heralds, he was well aware that the ability to display

a coat of arms was considered a mark of gentility.113
But to sit as a Member of Parliament was an indication

of an even higher ranking in the class of gentry. Sir
Lewis Namier pointed out that the 'Country Gentlemen'

who sat in Parliament felt what ‘mattered to them was not
so much membership of the House, as the primacy in their
own "Country" attested by their being‘choseﬁ to represent

14

their county or some respectable borough.'
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At that time, Newcastle-under-Lyme was "rotten'" rather
than "respectable", since the seats were very much the
property of the Leveson-Gower family. But it would be
wrong to think that they could introduce any person

into one of the seats, as that person had to be at least
'a substantial country gentleman who had gained the

5 An examination of the

respect of his neighbours.'
names of earlier Nembers for Newcastle-under-Lyme,
reveals the names of o0ld established local families,
like Mainwaring, Sneyd and Crewe-Offley.116 In securing
the seat, Thomas Gilbert had raised his family in a
social sense, from the level of the 'Little Country
Gentlemen',117 to that of the 'knights of the shire ....

1118 This sudden

the consuls of the county republics.
upward movement can be demonstrated in another way. When
Earl Gower raised his Regiment in 17,45, members of the
Crewe and Mainwaring families took 'Captain's Commissions
and (undertook) to raise their Companies at their own.
expence'., - This was expected of them since they were
'Gentlemen of Family and fortune in the County'; but

19 a rank dictated

Thomas Gilbert served as an Ensign,1
\

by his lower status among the ibcal gentry. Indeed in

1745, the Gilberts could have been best described as

'Gentlemen farmers.f120

Once in Parliament, origins and family background
mattered little. Sir Walter Blackett, M.P., remarked

in a parliamentary debate that 'Every man carries his



170

honour in his own hand. Origin is nothing, it shall
never hsve any weight with me;'121 This was neither a
doctrine or an empty phrase, for 'there was no place
where nen of minor rank and means could exert their
personal strength and sgbilities more freely and to better

122 It should

advantage than in the House of Commons.'
also be observed that had Gilbert not been brought into
Parliament by the Leveson-Gower interest, then it is
unlikely that he would have obtained a seat in any other
way. He hardly had the resources to fight an election,
nor the character as indicated by his poor performances
as a barrister. So it would appear that the 'rotten'

political system of the eighteenth century could be the-

indirect agent of good.

Sir Lewis Namier described the distinguishing character-
istics of the 'Country Gentlemen' in Parliament as being:
'neither political acumen and experience, nor Parliamentary
eloquence, but an independent character and station in

life and indifference to office.' 2> Thomas Gilbert's
obituary writer described him as 'an independent senator ...
both in and out of office'; and indeed Namier's speci-
fication fits him well, as long as he is judged by the
standards of the eighteenth century. He was independent

in character and‘possessed of sufficient means not to

have to chase.office;125

but_nevertheless he was mindful
of the desires-of his sponsor, Earl Gower. Apart from

his semi-sinecure post as Comptroller of the Great Wardrobe,
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hé neither sought nor accepted office. This office was

- given to him almost as soon as he entered the House in
1763 and as much as anything it was probably intended

to offset his expenses. Members of Parliament did not
receive any salary, and he had the expense of maintaining

a town house, first at Garlick Hillsllz6

127

and later in
Queen Street. He also accepted places for his two sons.
The Reverend Thomas Gilbert was ‘one of the clerks
extraordinary belonging to the Privy Council', and was
able to exercise his duties by means of a deputy; and

his other son, Richard, received a naval commission.128
But all these 'benefits' were uncommonly moderate by the
standards of the day; as was the fee he received for his
enguiry into the value of places and pensions. The real
character of the man emerges in his genuine concern to

reduce places and pensions, a programme of reform which

cost him his only 'semi-sinecure'.

Gilbert's concern for the poor was far reaching. The

Quaker, Richard Reynolds, involved him in a scheme td ‘
build one of the earliest Sunday Schools, at Ketley;129
an innovation that was copied at Worsley in the following

130

year. This was quite a radical step as a literate

populace would be more difficult to control. Indeed, in
his discussions with Sinclair, Gilbert's thoughts were
extending to the 'inadequate representation of the people

t.'131

in parliamen He would have been aware of the
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'Wilkes and Liberty' movement, but also of the political
dimension that underlsy the Gordon Riots of 1780.2
Against such a background, he launched his Poor Law
reforms, but avoided the major issues that were to

dominate the first half of the nineteenth century.



Chapter 8ix

ENTREPRENEURS
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At the time of the elder Thomas's death in January
1741/L2, the Gilbert family were already embarked on a
programme of entrepreneurial endeavour. Like many men,

of a similar kidney, Thomas was aware of the untapped
resources that existed in the neighbourhood and the
growing market demand for these resources. To his two
sons he begueathed his interests in the Cloughead Colliery;
the Cauldon Low quarries; two smelting mills and a

collection of lead and copper mines.1

The capital requirements for such enterprises were not
large, although sometimes they must have seemed so,
considering the numerous small enterprises in which Thomas
Gilbert was involved. BExternal supplies of capital were
not as important as personal or family funds, which could
be scraped together to finance another enterprise. The
Gilbert-Bill partnership in the Cloughead Colliery depended
on inter-family co-operation, and this was to be continued
by John and Thomas Gilbert, after their father's death in
174L/2.2 ‘The elder Thomas also mortgaged his land to
finance his industrial enterprises; and then used the
profit to redeem the mortgage or to, buy more land; In

his will it mentions 'the Land wch. was purchased of
Barnets at £400 now in ‘the possession of Tunicliff,'

which was willed to his son, John.3 The samé me thod of
raising Working capital was employed by John Gilbert,

and with equal success. Matthew Boulton financed his
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éoho works in a very similar way.a He sold some of
fhe property that he had inherited from his father,
mortgaged the rest, and then did the same with the
£28,000 worth of property that came to him through his
5

marriage to an heiress, Anne Robinson.

The example of previous enterprise by the forebears of
entrepreneurs is worth stressing. John Wilkinson, the
famous eighteenth century ironmaster was the son of Isaac
Wilkinson, a potfounder, who exhibited a considerable
degree of the entrepreneurial flair that was the hallmark
of his son.6 George Stothert, the founder of the Bath
firm that later became Stothert and Pitt, was himself the
son of an ironmonger. His father, also called George
Stothert, had worked as book-keeper, to a Manchester
ironmonger called Bateman; better known because of his
partnership with the north Staffordshire engineer, William
Sherratt, in the firm of Bateman and Sherratt.! Heaton
also made this point When he remarked thats

'Josiah Wedgwood was at least the fifth generation of
potters; the Midland ironmasters looked back on an
ancestry of nail or lock makers, smelters or founders,
brassworkers or ironmongers; and the builder of one of ‘

Yorkshire's early‘largevfactcries was the eleventh

generation of clothmakers.'®S

The enterprise of forebears was often crucial in moulding
‘the interests and character of the entrepreneurs who

emerged during the Industrial Revolution, but this
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observation does need to be gualified. Xor example,
John and Nathaniel Philips, the sons of the John Philips,
- who had leased coalmines at Kingsley in 1721; embarked
on linen tape weaving at Upper Tean, in 1747. They

were showing the same entrepreneurial inclination as
their father had done, but they were more astute in
choosing an enterprise where the competition was limited,
and the capital outlay more modest. The 'old loom house'
cost them a mere £160, although there was also the cost
of employing a Dutchman to show them how to construct
'swivel looms;, and later he was consulted on the best

way in which to improve them.9

In view of these opening statements, Profeésor Mathias's
comments on the role of entrepreneurs seem particularly
enlightening: -~

'The entrepreneurs ...:.. were not the long-lost cause
of the industrial revolution. They sprang from economic
ovportunity as much as they created it. They depended
everywhere upon a necessary creative environment. They
joined the circle ofrother factors in economic growth

as part cause and part effect, a dependent attribute and
a creative part of industrial pfogress. But they are
important. Latent resources can lie unused until "men
of wit anq_resource"vqrganize them for a market they

have promoted.'10

Entrepreneurs had -long been present in British society,
but in many instances they were of such limited stature

as to go almost unnoticed. Also, they were so intent on



improving their social status throuch the purchase of
land that they soon dissppeared among the ranks of the
so called 'landed classes.' If John and Thomas Gilbert
are compered with their father as entrepreneurs, then
the differences that emerge are not ones of instinct

or ability, but more of time, place and opportunity.

For they began to work in the pattern of enterprise that
he 1lzid down; and then through their involvement with
the Gower-Bridgewater interest, they became aware of the
greater opportunities that existed for the exercise of

their talents.

The family involvement with lead smelting was being

developed by the elder Thomas Gilbert at the time of his

1 The lead ore that was raised from the mines

12

death.
could either go 'to the merchant or (the) smelter';
so the obvious way of making more money was to assume

one of these roles. That of the merchant was less
attractive, for it depended upon a network of contacts
and also it might mean holding considerable stocks of

ore or metal, which would tie up capital that could be
employed elsewhere. . On the other hand, a smelting mill
could be set up at comparatively little cost. The site
would be chosen as near to the mines as possible, bearing
’in‘mind: transport costs; the availability of a water-
power site;“andbthe ease of superintendence made possible
by a spatialiy.compact holding.

As Aikin stétéd: 'smelting furnaces are of two kindé,

the hearth and the cupola.'!3 The cupola was in fact
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‘a low-zrched reverberatory furnace with a fire 2t one
end fuelled by coal and a low curved roof sloning down
towards the other. A low wall separated the fire from
the ore and the draught caused the flame to pass over
the ore towards a flue at the far end which led to a
chimney. This was the most efficient way of smelting,
but it represented the most expensive option. Aikin
wrote a description of the alternative:

'The hecarth consists of large rough stones placed so

as to form an oblong cavity about two feet wide and
deep, and 14 long, into which fuel and ore are put in
alternate layers; the heat is raised by means of a large
pair of beliows worked by a water wheel. The fuel is
wood and coal. The lead procured this way is very soft,
pure and ductile, but a consideréble gquantity of metal
remains in the slégs. These are, therefore smelted over
again with a more intense fire of coke; but the metal

14

produced is inferior in quality to the former.'

The smelting mill at Greenlowfield (near Alstonfield)
wes of the hearth type and work on building the mill

had started sometime before October 1739. The principal
pertner was William Hall Walton, another 'yeoman', but
one who was later to style himself"gentléﬁan'.15 His
son, Hall Walton, 'gentleman', had beeén involved in
leases of the Ribden, Thorswood and Ecton mihés, but his
involvemént with the construction of the costly Apes Tor

Sough at Béton had contributed to his serious financial



difficulties.16 This caused him to sell his interest
in the smelting mill to Paul Hightingale, a Derby grocer.
The Gilberts were already involved by this stage18 and
six months =z=fter the mill was conveyed to Nightingale,
'Thomas Gilbert of the Inner Temple' took it over for
the remainder of the lease for £200.19 This meant that
the ore being produced on the Burgoyne royalty at Ecton,

by the Gilberts, Robert Bill and others, could now be

smelted in their own mill and so another source of income

178
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became available to the family. The degree of integration

becomes more marked, when it is realised that the coal

used in the smelting mill came from the Cloughead colliery,

worked jointly by the Gilberts and the Bills.

The second smelting mill at Dimmings Dale, near Alton

was also a venture that the elder Thomas Gilbert had been

21

instrumental in launching. The Earl of Shrewsbury

built the mill at his own expense, then leased it to the
younger Thomas Gilbert and his father's partners in the
Thorswood and Ribden mines, at a peppercorn rent of

1 shillingvper¢annum.?2 Presumably, the Earl's motive
for this action was connected with his general desire to

25

develop his estate. The other partners were Anthony

and Edward Hill, but on the death of Anthony Hill, John
24

Gilbert increased his holding in the mill.S' It was

described .as.a 'smelting mill refinery,and,slag.harth',25
so it was .of the.same type as the Greenlowfield mill,

The lead ore came from the mines in which the Gilberts
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‘had interests, but the relative locations would sugzest
that the Alton mill would have primarily served the

Thorswood and Ribden mines.

John and Thomas Gilbert enlarged the partnership, which

26 At the same time certain

was running the mill, in 1760.
changes had been made in the mining partnership operating
the Ecton mine. The brothers agreed to divide their

shares in the mill between their mining partners, namely:
the Duke of Devonshire; four members of the Bill family;
and almost certainly, Edward Coyney.27 Before 1760,

the Gilberts had only worked the Burgoyne mineral field

at Ecton, in partnership with the Bills, Edward Coyney

and probably others.28 The new partnership was established
to work the Chadwick mine, owned by the Duke of Devonshire.
The Chadwick mine was worked for lead between 1761-1773,
but the amount raised seems to have been modest. The
Burgoyne mine also appears to have been still working in
1772, but accounts for both mines areimissing.29 The
earlier operations at the Burgoyne mine, between 1737-Lk,
“made an'estimatéd profif of at least £726; but this would

be divided amongst the partners.>° -

After 1773, the Gilbert brothers and their partners seem
to have withdrawn from mining operations at eqon. This
meant that the smelting mill'ét Alton was no longer an-
economic:propbsitibn and it was abandoned. The mines

at Thorswood and Ribden may also have hecome less profitable
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during this period, and this would also have had an
adverse effect on the fortunes of the Alton smelting
mill. Another factor was the spread of the more efficient

cupola furnace; one being erected at Ecton before 1767.31

The Gilberts involvement with the Ecton mines are of
interest on two other counts. Firstly, within the mines
worked by the Duke of Devonshire at Ecton, there was a
boat level by the time of Sir Joseph Banks's visit in 1767.32
The 1link has already been mentioned between the Barker
family, agents to the Duke of Devonshire, and John Gilbert
in the Hillcar Sough project of 1766.33 Therefore, it
seems almost certain that John Gilbert advised on the
Ecton boat level, a further example of his work as a
consultant mining engineer. John Gilbert also brought
James Brindley to Ecton, in March 1759 or 1760; and the
most logical reason for this would be to advise on some

34

form of pumping machinery. In 1769, the mines were

drained by 'a common Wem or engine', a horse-powered

35

machine that raised water in barrels. These were

replaced in 1783 by a massive water-engine, like those

employed at the Gilbert's Woodhead colliery and at Worsley.36

By 1747, John and Thomas Gilbert had gained complete

control of the Thorswood and Ribden mines, under a lease
from thgwggplfoﬁ,sgrewsbury,37;_$hey,iSSued a prospectus
in ordep_tq‘a;tragt,partnersdand this provides a valuable

insight into. the @gy cgpital was raised. . The Gilbert
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brothers proposed to keep one half of the shares (12 in
number) and to sell the rest at 25 Guineas for one twenty-
fourth share. This would give them an authorised share
capital of £630, although it is clear that the capital

was subscribed in yearly instalments. The partners were
required to forward sums of money to get the mines
operational and this amounted to £5-5s5-0d, £10-10s-04,
£7-0s-0d, and £10-0s-0d4 in 1747, 1748, 1749 and 1754
respectively. The only figures available suggest that

38

the mines were not profitable.

During 1748-49, the cost of working the mines came to

£461 and the ore produced was valued at £402. From 1754
to 1757, the costs were £515 resulting in the production
of lead and copper worth 3321.39 It seems unlikely that
these losses were typical for the brothers surrendered

the lease in 1763; and immediately took out a new lease,
which bound them to spend £1,000 over seven years on
trials for fresh deposits of ore. The mine was productive

Lo

in the 1760s and 1770s, but again fno figures are available.

A lease of the Thorswood mine in 1793 shows that the
Gilberts had abandoned their interest in this mine, but
in the same year, John Gilbert took out a lease of the
Ribden mines. Following John Gilbert's death, his son,
John, formed a partnership to_run the mines. Again,
twenty-four shares were to. be offered, and the concern
was to be run on the usual cost'bobkjsystem, deposits

being made (on request) to cover operating costs. The
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shareholders were: Thomas Patten of the Alton Wire
Company (10 shares); John Gilbert, Junior (2 shares);
Thomas Gilbert (2 shares); Charles Bill (2 shares); the
Reverend John Bill (2 shares); Henry Yeoman (2 shares);
George Smith (2 shares); William Bird (1 share); and
Matthew Brindiey (1 share). The family connections
emerge once again in this partnership, but in a more
limited way, as only nine of the twenty-four shares were

held by John Gilbert, Junior, or his relatives.u1

The Cloughead colliery appears to have been reaching the

end of its useful life by 1755, and the two Gilbert

brothers began to look for another colliery in which to
invest. On the 18th May, 1759, they secured a lease of

Mr Whitehall's mines 'on the south west side of the Churnet',

L2

in the Woodhead coal seam. The previous day, James.

Brindley had visited the colliery to advise on the
construction of a water engine for pumping out the mines.LLB
The Gilberts were to pay Whitehall a duty of an eighth

on all coal raised and on this basis they worked the mine
for three years.uu Then in 1762, the brothers sub-let
the mines to John Leigh, Thomas Hurst and John Bill,
reguiring a duty of a sixth on all coal réised. This
meant in effect, that Jokhn and Thoemas Gilbert received
the profit on the sale of just -over four tons, out of

every one hundred tons.“‘thé{fg;eturn being equal to

?
L5

four and a quarter per cent, with ‘no expenses.
A meeting of coal leaseholders and those actively

concerned with mining in lands adjacent to the Gilberts,
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L6

was held at Cheadle on 2nd November 1762. From this
meetinz a very large partnership was formed, made up of
members of the Hurst, Leigh, Bill and Gilbert family.

As all leases were to be submitted to Thomas Gilbert for
scrutiny, it seems likely that he was the moving force
behind the formation of this partnership. Three days
after the meeting, John and Thomas Gilbert sub-leased
their colliery within the partnership, of which Robert
Hurst and Edward Leigh were to be the chief executives.L‘L7
Such an arrangement would hzve suited the Gilberts very
well, as at this time Johh was preoccupied with the

Worsley project and Thomas was about to embark on his

parliamentary career.

The arrangement worked well until 1777, when John Gilbert
protested that he was not satisfied with the statement

of accounts. He objected to a payment of £150 made between
two of the partners, and insisted that the matter be

L8

submitted to counsel for an opinion. The matter was

eventually sent to a barrister, J. Mansfield, who found

L9

in favour of John Gilbert's partners. Three years
later, énother meeting was held at the Star Inn asnd John
Gilbert‘raised the matter again. He told the meeting
that 'if they do not produce the books and accounts, a
Bill of Equity ought. to be filed for that purpose to
oblige Mr Hurst, Mr'Rupert Leigh and Mr Ed. Leigh to
produce upon QOath or give the best account they can of

1 50

the transactions. In such a climate of distrust, the

partnership collapsed, which was probably not such a



disester for the Gilbert brothers as their original

lease had only five years to run. The episode does

serve to illustrate the intransigent side to John Gilbert's
character; a weakness inherited by his son, John, who
showed the same blind determination in his dispute with

Sir John Zdensor Heathcote.51

John Gilbert also obtained a lease of all the coal mines
in Farley and Cotton, from the Earl of Shrewsbury in 1767.52
His purpose in obtaining control of the small mines in
this area and of opening others, was to secure a supply
of cheap fuel for the limekilns at Cauldon Low, that
Thomas and he were operating. By this time, the mine at
Cloughead was worked out and an alternétive supply of
slack or poor quality coal was needed. 8Six years earlier,
John Gilbert had obtained a léase from the Earl of
Shrewsbury of all the limestone in 'Ribden Stones or
Ribden flats', which he held in addition to his share

53

in the Cauldon Low quarries.

The Act for the Caldon Canal reveals the names of the
owners of the various limestone guarries. Thomas Gilbert,
Henry Copestake, Robert Bill and William Wooliscroft

were what might be termed 'semi-independent' operators,

as they did not co-operate closely. On the'other hand,
John Gilbert, Richard Hill, George Smith and Sampson
Wnieldon, wére-all part of a concern known as the Caldon

Lime Company. All of the quarry operators did mske an
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agreement with the Trent ana Mefsey Canal Company, to
deliver to the Canal Company (on request) 'good and
merchant=able Limestone ....... at 73 per Ton.'5LL The
same proprietors were operating the cuarries in 1794,
when the Canal Company took between 2,000‘to 5,000 tons

ver month.59

The tonnage required for the year 1795 was estimated

56

at about 40,000 tons. This allows an estimate to be
made of the figure, paid by the Canal Company to the
proprietors, the amount being about £1,166. The quantity
of stone taken from the individual guarries, to fulfil

this order was left to the owners to decide amongst
themselves. dJohn Gilbert and his partners in the Caldon
Lime Company ﬁsuali&‘supplied two-fifths; Thomas Gilbert
one-fifth; and the other owners the remaining two-fifths.57
The guarry owners also sold limestone that was carted

away for use in the surrounding area, much as it had

always been.

The Caldon Lime Company took over John Gilbert's lease

of the coal mines in Farley and Cotton, concentrating-
especially on the poor, shaly cosls mined near Froghall.58
But the Company's interests were more extensive than this,
for at the time that John Gilbert established the Caldon
Lime Company, he was also organising another Company

based at Cheddleton to burn the broken limestone. John



Gilbert and 'others' bought land 2t Cheddleton in 1778,59

and subsecuently his partners in the Cheddleton Lime

Compziyy are revealed to be the same people who comprised

the Czlaon Lime Company.6o The Cheddleton Lime Company
erected kilns at Cheddleton and Horsebridge, on the banks

of the Caldon Canal.61 The company purchased slack from

the nearby Shafferlong coalfield; and until 1786, they
controlled the only limekilns between Cauldon Low and

the Potteries.62 They also operated a boatyard at Cheddleton
which constructed and maintained their own narrow boats,

and offered the same facility to other boat—owners.63
The concern remagined profitable for many years, John
Gilbert's place being teken by his son, John; whose

6L

executors drew 5300 from the concern in 1815,

In all the enterprises so far mentioned, Joﬁn,and Thomas
Gilbert were either continuing, or extending a pattern
of activity that their father had laid down. He had been
concerned to increase the family's land holding, and
the guickest way to achieve this was by investment in
extractive industries. The first extensions of the
brother's iﬁtereéts came about through their involvement
with Earl Gower and the Duke of Bridgewater. ' Their
activities, with the exception of the pencil factory at
Worsley, were not hew‘in'nature, but they did take the
Gilbert brothers from the familiar surroundings of the

Staffordshire moorlands.



The major venture within this category was Earl Gower
and Company, a concern that was intended to develop the
Earl's Lilleshall estate, and as such was described in
Chapter Two. The financing of this enterprise was mainly
left to Earl Gower, slthough the Gilbert brothers did
provide a small proportion of the capital. The Earl
safeguarded his income by leasing the workings to the
brothers and by requiring them to sign a bond. Thomas
does not seem to have been short of working capital; for
he had the residue of his £10,000 windfall; the income
from the Cotton estate; and an income from the fees he

charged for his work as a solicitor and land agent.

John's income in the other hand was more modest and he

had extensive commitments to a number of enterprises.
Therefore, it is not surprising to find that John Gilbert's
sharc of the working capital needed at Lilleshall was .
provided by Thomas, who reguired that:-

'Mr John Gilbert's 4th share in the ....... works and

also £2,000 capital stock in the Navigation from the

Trent to the Mersey ...... be assigned to (him) as

65

Collatoral security.'

The intracacies and shoestring nature of John's finances
were stressed some five years later, when he requested
Josiah Wedgwood to pay his 'Subscription to the Navigation
for a wile'; his canal shares forming part of the

collateral security for his Lilleshall investment.66

187
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At Worsley, the underground canal network also served
certain coal mines at Farnworth, which John Gilbert

67

purchased in 1774 and 1793, These seem to have been

a particularly good investment as in 1812, the younger John
Gilbert received an annual income of £144 from this source.
The other enterprise established in the Worsley area was
the pencil factor&, which in itself was a natural extension
from John Gilbert's interest in lead mining.69 Curiously,
it is the only known venture made by the family into the
manufacturing sector of industry. John Gilbert's interest
in such an enterprise can be traced back to 1767, when
Josiah Wedgwood wrote to Thomas Bentley that: 'Mr John
Gilbert ....... has promised to get me a doz. of Good

black lead pencils, & a lump of the same for shading with,

you are to share in this valuable acquisition.'7o

But some eleven years elapsed before the pencil factory
was estdblished at Worsley; for in 1778, the Duke of
Bridgewater allowed -his carpenters at Worstey, to mske

'an engine for. pounding the Black lead'.71 Thomas Gilbert
also appears to have-been involved in this enterprise,

as he wrote, in the same year, that he was 'glad to hear

172 .This could mean

s0 good an .account of our Black Lead.
that he was involved in the mining operations in Borrowdale,
especially since it is stated that the Duke himself also
had an interest in the graphite mine.73.vPresumably,

suppliesﬂwere,drawh from the existing mines, although
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in 1789, John Gilbert bought 'a moiety of a close' at
T4

Grange in Borrowdale.

The traditional way of making black lead pencils was

to cut slips from blocks of graphite, which were then
fitted into 'a groove made of the softest wood, as cedar,
and another slip of wood glued over them.' Sometimes the
pencils were not always what they seemed, for 'different
sorts of the mineral (could be) fraudulently joined
together in one pencil, the fore-part being commonly
pretty good, and the rest of an inferior kind.' This was
‘the traditional English way of producing pencils, but
imported German pencils were made of finely powdered
black lead blended with other substances, according to
the hardness of the pencil required.75‘ John Gilbert
adopted the German method of produétion, which allowed
pencils to be produced at competitive priCes, but of a
lower qguality. The factory was in production;by 1782.76
An advertisement of 1815 gives quite a detailed picture

of the scope of this enterprise at Worsley:-

'To Glean & Polish Stoves, Ovens, Grates &c.

JOHN GILBERT & Co., Worsley, prepare BLACK LEAD POWDER,
for cleaning & polishing stoves,vovens; grates &c, which
with very little troubls, gives a higher polish than
anything yet offered for'the purpose.

N.B. Thin Black Lead Pencil; are made from the purest

genuine LEAD only and School 8lates from the best materials.



Sold by lr CHISTER and Mrs SKITH in Newcastle and in most
other towns by STATIONERS, SILVERSMITHS &c. The powder

in packets at 1ls. 3d. and 2s. 64d. each.'77

The Earl of Carlisle and Cdmpany was an enterprise, possibly
ingpired by Earl Gower and Company; although the form of

the partnership was by no means novel., The company was
formed to work the lead mines on Alston Moor, in Cumberland;
the first application for the lease being made in 1771.78
In that same year, John Gilbert had been involved in
another mining enterprise, under the adjacent, Middle Fell.79
He also acted as adviser on the proposed sough, even before
the Barl of Carlisle and Company obtained a lease of the
mining field on 30th May 1778.80 The previous year,

John Gilbert had recommended that the sough:

'may serve as a navigable Canal, in order that it may be-
seen whether the expense of mgking the said canal will

not .... be greatly different from that of making the said

81 The maih sough became

level of the size already begun.
known as the Nent Force level, but as it soon struck
baseglt, progress was slow and expensive., After twenty
years of heaﬁy investment and little return, the surviving

partners sold their interests to the London Lead Company.82

John Taylor, mining entrepreneur and engineer83 visited
Alston Moor in 1823, to report on the mines. His report
vindicates John Gilbert's scheme, stating that:-

'there were fair reasons to expect a different result,



the intersection of so larce 2 tract of lineral Country,
and the exploring of deep beds of Lime Stone similer in
many respects to that which has produced so large a
proportion of the Lead raised at Aldstone lioor, appear
to me to have warranted the undertaking, and to Jjustify

. ) 8
those who so long ago recommended it.' 4

Taylor's view would have been little consolation for the
partners, who paid nearly £12 for every foot of the level
cut through the basalt.85 The Zarl of Carlisle's partners
in the enterprise were:; the Duke of Bridgewater, Earl
Gower. (his father-in-law); John Gilbert; John Royds

(John Gilbert's brother-in-law); Thomas, Robert and John
Gilbert, Junior, (John's sons); Jonathan Hilton; Joseph

Hilton; and John Cleaver.86

211 of the brothers other enterprises were linked with
the Trent and Mersey Canal; and in the case of the firm

87 with the Duke of Bridgewater's

of Worthington and Gilbert,
cenal. This is hardly surprising, as they fitted in with

the 'new range of economic opportunity ..... (that depended)....
on transporting heavy raw materials across country.' The
first of these enterprises was tied up with the purchase

of the Goldenhill estate in 1760, which highlights another
involvement in the establishment of the various enterprises.
This is the role played by the attorney as a financial

intermediaﬁy, in touch with the hidden capital market

which existed outside London.
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Already, Thomas Gilbert's role in bringing together the
Cheadle coszlmasters partnership has been mentioned, and
in the case of the Goldenhill purchase it is possible to
see similar processes at work. Thomas Gilbert was in fact,
a 'money-scrivening attorney, characterized as much by his
familiarity with business practice and local affairs ss

89

by his knowledge of the law.' Land sales at that time

were mainly the concern of attornies, in much the same way
as property and land are still sold in Scotland today.go
Therefore, the attorney was amongst the first to know of
propeirties and land coming onto the market, and indeed
they wereé in a position to arrange private sales. But
attornies also dominated the 'county moftgage market in
the eighteenth century through their intimate knowledge

of local society and their ability to tap reservoirs of
savings in order to accommodate an increasing demahd for

91 This connection was to be of parti-

loansgble funds.'
cular use to John Gilbert in financing his numerous
enterprises. As Samuel Johnson said of these attornies:
'What is their reputation but an instrument of getting

money.'92

The Goldenhill estate was purchased in four equal shares
by Hugh‘Hehshéll; John Brindley; Robert Williamson; and
John and Thomas Gilbert. . It was then eonveyed to Robert
Hurst of Cheadle, who held it in trust for the four

93 o

partners in the purchase. The whole concern was then
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operated as a kind of partnership, the partners receiving
éhares of the rents received and the income from the coal
mines., The lands were not in fact, partitioned until
1786, when John Gilbert was consolidating the Clough Hall
estate; but the coal mines were not divided and remained

oL

within the partnership arrangement. James Brindley

was not one of the partners in the purchase, although he

25 Samuel

might have contributed to his brother's share,
Smiles bases his statement that James Brindley was a
partner, on an entry in Brindley's notebook. The entry

is of most interest as it shows how the partnership raised

some of the necessary capital through local connections: -~

'Mr Johs. Gilbert - : £ 81-0-0
Mr Jdoh. Gilbert : £ 20-0~0
TRET " £ 8-5-0

£109-5-0
Mr Lanslet, Leek £400-0-0
Mr Robert Barks, Ginders Ash. £ 17-1-8
Mr William Allen £ 20-0-0
Totall is - £543-6-8

31st March 1760.'90

Smiles uses the above entry to show that 'amongst his
townsmen and neighbours .... (Brindley) .... stood in
good credit and repute.'?? But as Robert Barks and
William Allen were residents of the Cheadle area, the

entry probably says more about Thomas Gilbert's reputation



as an attorney. The conveyance of the Goldenhill estate
to Robert Hurst, in practice the chief executive of the
Cheadle coalmasters partnership, and John Gilbert's wife's
uncle, points towards the partnership being the brainchild

of the Gilbert brothers.

Thomas Bentley in his pamphlet on Inland Navigation, drew

the attention of the general public to an area of mineral
wealth that was largely untouched: -

'Prom Northwich to Lawton there is a vast bed of rocksalt
about forty yards thick, which (besides being purified &
crystallized for home consumption and exportation as will
be mentioned in it's proper place) might be made great
use of in agricﬁlture, and probably in Metalurgy, and
severél of the mechanic arts; if any method could be H
discovered of granting the liberty of using it with safety

to the revenue.’98

This saltfield was intersected by the Trent and Mersey
Canal, the presence of which roused certain entrépreneurs
to begin the search for salt and brine. The first
successful borings were made at Lawton, just after the
canal had opened; and these revealed the presence of the
normal rock salt deposit at 120 feet, and a lower one at
a depth'of’lﬁo feet.99 This discovery stimulated the
Northwich proprietors to bore deeper, something they had
been reiucfant'td doAin fﬁewpaét;’due‘to the danger of

flooding. John Gilbert organised a boring through 'the
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sole of the Farston Top mine', necsr Northrich, in 1780
- [} - s 2 2 o e 100

or 1781, and he hit the lower bed some 30 feet down.

After this discovery, all the new mines in the Winsford

e e . X 101
and Forthwich area were sunk to the lower bed.

When 2ir Jose;h Ranks visited the Horthwich rockplts in
176&, ths workmen brought the calt down with 'Picks made
very stronz and Heavy ..cee.... sometimes in peices 2 or 3

1102 John Gilbert is credited witn an

tons weight.
innovation which must have speeded production, for he was
'said to have been the first person who sugsested the use

1105 Although he was

of gun-powder in obtaining rock-salt.
not the first person to commission a Boulton and Watt
engine on the saltfield, he did realise the benefits that
could be obtained from the enployment of an engine. The
partners in the Lawton saltworks erected a small engine,

104 and this could hszve been the

to »pum» brine in 1778,
engine that was later used to pump water on the Trent and
Mersey Canal.1o5 The Boulton and Watt engine erected at
Marstcon for 'John Gilbert of Worsley and partners', was
used for winding rock salt and for pumping brine.106
Significantly, Edward Salmon of Hassall Hall, one of the

o7

partners in the Lawton saltworks,1 also sat on the

management committee of the Trent and Mersey Canal with
John Gilbert. O°

In order to operate the Marston mine, John Gilbert brought
together another partnership. The identity of his fellow
partners is not known for sure, but this concern also

owned seven narrow boats 'to take salt along the Trent



196

109

and liersey Canal to Runcorn'. John Gilbert, “ornelius

Bourne (a Liverpool merchant), =znd Edward kKason (glso of

9

n
-

Liverpool), are recorded 2s the owners of these boat
and it iz likely thet they also comprised the partnershin
thet ran the Marston mine. As a considerable cuantity

of the szlt wes refined in Liverpool, snd =z vast cuantity
exported through this port; it seems likely that John
Gilbert would turn to the merchant community there, in
search of partners.111 He obtained his working cepital
for this venture by purchasing a number of houses and
twenty-two acres of land at Marston, which he mortgaged to

Ledy Leicester, in 1782, for £1,000.1'2

In describing entrepreneurs, Miss Deane observed that:-

'It was natural enough for successful industrialists to
build upy the social prestige and creditworthiness, which
they needed to help them finance their industrial ventures,

by sutting some of the profits into landed property.'113

These motives certainly ring true for John Gilbert, when
he bought a moiety of the Clough Hall estate in 1782.1“‘L
But at the same time, he was well aware of the great
mineral wealth underneath the estate; and at fifty-eight
years of age he was also looking for an estate to which
he could retire. As it was, the yeoman's farmhouse called

Clough Hell was still standing when John Gilbert died,

and it was left to his son to build the mansion that was
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also known as Clough Ha11.115 The Duke of Bricgewater
is suv:osed tc have lent John Gilbert the remeinder of
the sum nesded to buy the estate,116 and this could hazve
been one of the debts outstandinz at the time of the

Duke's desth.

Kidsgsrove was also to be the scene of a dispute thzt

was merked by the ruthless determination, which characterised
some of the eighteenth and nineteenth century entrepreneurs. 18
This dispute was between Sir John Edensor Heathcote and the
younger, John Gilbert, althouzh it is clear that the seeds

of the dispute were sown during the lifetime of the elder

John Gilbert. The elder John Gilbert had leased coal mines
from Sir John ZEdensor Heathcote, at Brieryhurst, near

113 Subsegquently, Heathcote accused

Kidsgrove in 1792.
the Gilberts of breaking several of the covenants contained
in the lease, namely: failing to weigh the coal fairly;

not distinguishing how much coal was sold at the pit and
how much at the canal; and taking stone and bricks from

the premises.1zo

The younger, John Gilbert was served with a writ of latitat,
2t Patricroft, near Barton-upon-Irwell, on 17th April 1797,
and the matter was placed before the King's Bench.121
The case was found in favour of Heathcote and John Gilbert
had to pay compensation. The decision filled Gilbert with

anger and a desire for revenge, that is reminiscent of the

monumental rages that sometimes took hold of John Wilkinson.




He wos clecarly in the wrong, but he had a legitimste
comolaint sgainst Heathcote, who broke his covensnt and
opened the Wooashuts Colliery in competition with the

s 3 122 o 1 - It t . - A D
Gilberts. One of John Gilbert's friends noted that
he 'was in the habit repeatedly of expressing anser and

dissatisfaction in reference to Sir John Rdéensor Hesthcote

ard his Collieries.'

The snimosity between the two flared up again in 1807.

For in that year, John Gilbert gave notice of hizg intention
to give un the colliery leases, but also of his reguire-
ment for Hesthcote to keep an engine in operation to

drein his other mines, as stipulated in the 1ease.123
Hezthcote responded to this with a series of allecgations
of migeconduct end notice to guit. Then, two years later,
Heathcote's miners strayed under the Clough Hall estate
and John Gilbert was presented with his opportunity for
revenge. 'The build un to the actual act was described
by Gilbert's friend:-

'the snzer and resentment of Nr. Gilbert would often
lead him to revenzeful or malicious expressions, and
frequéntly going to a situation in the room wherein

they were seated at the time, where he had a better
opportunity of observing the motions and operations of

2 fire engine (which) Sir John erected contiguous to

Hr. G.'s works ......'12u

This friend was also Gilbert's doctor and this explains

the choice of words in the next section of the statement;

199

W
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for Gilbert bade him:~

'to view the movements of 3Sir John's engine, pressing

47

him to observe, as he shraz'd it, that old Bitch and

&

with szrerent exultation desired him to see how slow gb
moved ana on such occasions would metanhorically observe
thet numsns were alflicted with one incurable dissass
(witich thoce of his friends' profession) couli not cure,
viz. ihe vropsy. He (sai. that) he had more skill in
thiz compnlaint than the Fsculty. For althoush thiut dam'd
old #itch had already become dropsical and the disease
was repidly increasing, he would in the end redicelly

) 1
cure ner,! 25

The 'cure' involved John Gilbert's miners boring a hole
from a lower level of his workings, into the level that
Heathcote's miners had driven under the Clough Hall

ectate. This brought a vast gquantity of water into

Eeathcote's Woodshut's colliery, which although his engine

'worked boath iiight and day, still it is not able to Lift

out the said water.' This action on 5th October, 1811,

effectively shut down Heathcote's Woodshuts colliery and

- o . . 126 . .
Gilvert had acted within his rights. Once sgain, 3ir

) 127

chn HEdensor Heathcote turned to the law,. but John

]

Gilvert's death in September 1812, robbed him of any

. - . . . 128
hance of obtaining satisfaction in the courts. The

O

matter was finally settled by arbitration in 1813, when
John Gilbert's executors were keen to complete the sale
of' the Clough Hall estate and the impending lsw suit was

celaying matters.129



It co:ld be argued that the sort of determination that

i

is eceen in itse worst form in the dispute with Sir Jonn
Ruernsor Feathcote, was & necessary attribute of an
entrepreneur. The business emnire that wes created by

the Gilbert brothers, and continued in g nore limited

fory by the younger, John Gilbert, could not have been
created or sustained by anyone lacking s strong sense of
nurnoce. At times, the tactics were underhanded snd
ruthnless. The person capsgble of spreadinz the rumour

that IIuch Henshall and Company were giving un the carrying
business, when Worthington and Gilbert made their beginnin

was a pnerson who had advanced on his wits and not through

Pty

advantage.130 John Gilbert, John Gilbert, the younger
and John Wilkinson, all came from the same mould and
pros:ered through talent and annlication.

But among the other attributes needed by the successful
business man and entrepreneur, was an eye for a good idea.
Seamuel Johnson sazid that 'the age is running mad after
innovation; all the business of the world is to be done
in a new way; men are to be hanged in a new way; Tyburn

1131 John

itself is not safe from the fury of imnovation.
Gilbert's success, like that of John Wilkinson, snd even
now it appears James Watt, was more to do with business
technique than inventive genius.132 John Gilbert took the

idea of the navigational level and used it successfully

in a number of different enterprises. He took an interest

200

M)



201

in inclined 3planes, the theory of whichtwas re=dily
svallable in the workse of the lccturer, Jemes Ferzuson.

He introduced the 'Ginny system' to Norfh Staeffordshire.
This meant thaet the coal was conveyea underground in

boxes on wheeled carriages, hauled up the shaft in the
boxes, then plsced on carrisges for the journey by tran-
rosd to a canalside wharf. It was noted that 'each Waggon

has one box (and) six waggons are brought from the pit by

(
134

T

one rorse.

But this search for a more efficient means of doinz things

)]

was always tempered by the cost factor. The Gilbert
brothers erected a water engine ot Cheadle in 1759, as
it wes more economical to run than a steam engine and
nearly ac efficient. The same logic ensured that Lawton

135

Saltworks made use of a water engine in 1800, some

twenty-two years after first employin~, a steam engine for
brine pumping. At Kidsgrove, John Gilbert, the younger,
erected g windmill in 1812, to grind the graln crops grown

136 Yet a few miles away, a high-pressure

137

on the estate.
Trevithick engine was being used for the same pHurpose,
The gap in terms of technology was immense, but in térms
of efficiency, it was much smeller. This sort of practice
highlights the most significant, single factor, that of
'frugality.' Another closely allied factor has been

‘ wildely recognised, and Professor Crouzet noted it thus:-
'Enterprises increased their capital by ploughing back

immediately, regularly and almost automatically the



greater part, or even the whole of their profits.
seseeess Thus most of the additional capitel reguire
for expansion was provided from (their) owr resources,
from the sgavings of the industrislists. The fact is so
obvious as to be almost a cliché and the point is not

138

worth labouring.'

The motive of Thomas Gilbert (1588-1741/L2) in parti-
cipating 1in various mining and processing enterprises,

was to increase the size and value of his estate. He

202

mortgaged his existing lands to provide the money required

for the various enterprises, then used the profits to
redeem the mortoage and to buy more land. IZventually,
the estate would reach a point where it provided a very
comfortsble and secure income through rents, ana then
the motivation for enterprise became limited. This can
be dexonstrated by reference tc the Clough Hall estate,
which in 1818, produced £735 in rents and £525 from the
1,139

zale of coa

The younger, John Gilbert had realised his father's ambition,

Just as his uncle, Thomas, had realised that of his father.

Thomas Gilbert became involved in various enterprises,

in order to consolidate his property holding, whereas

John was working to acguire property. Another motivation

for Thomas Gilbert's enterprise, in the first half of the

eighteenth century, was to pay for Thomas's legal trsining.
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Hie lezal knowledrse and connections were to be a vital

part in the organisstion and financing of the numerous
entersrises. The link and the need continued after Thomas's
deatr in 1798, for in the will of the younger, John Gilbert,
there are two significant becuests. One for £5,000 made

to James Baron, 'Attorney of Wigan'; and another of £1,000,

!
to James S$iddel, his clerk.14o

The two factors that enabled the Gilbert brothers to

exceed the schievements of their Tather should be mentioned.
One was the connection with the Gower-Bridgewater interest,
which brought them numerous opportunities in a direct, or
indirect way. The second was, that the brother lived in

the 'Canal Age'; and indeed did as much as any other
individuals to promote it. As lliss Deane noted the canals
'made a massive contribution to the first industrial

101

revolution' and the results are too well known to

need reiterstion here.

The purnose of the Gilberts was to secure wealth, land
and social position and their industrial endeavours did
much to further this aim. The extent of their success
csn again be demonstrated by reference tc the Clough Hall
estate. By 1812, it was producing a yearly income of
£1,260; and in the same year it was sold for £6u,000.1a2

This was a far cry from the £300 that was produced by

the Cotton estate in 17LL.2.J”'LB



Chapter Seven

ZPTLOGUE AN SULMARY



204

1

Johsn Gilbert died on 3rd August 1795 at Worsley, 'z

entlenan of the strictest honour and integrity, and

0Q

universalily respected by all renks of people.'1 At the
time oF hisg death, his interests were widespread and so
intricetely structured that no immediate rezlisation of
his assets was possible. His were long term investments
and higc will charged his two executors, John Gilbert
(Jurior) and Nathaniel Gould with the task of mesintaining,
or disposing of his holdings, so that payments could be
made in accordance with the clauses of his will. His wife,
Lydia, received all his household goods; a cash payment of
£100; a yearly income of £400; and a further payment of
£1,000, payable on twelve months notice. As John's eldest
son, Thomas had died before his father, no provision was
made for him in the will; but his daughter, Alice was to
be given £600 on marrying, or on reaching the age of
twenty-four. Curiously, no provision was made for her
sister Lydia, or brother, John,2 who at the time was

—

. . - ]
managing his uncle's pottery in Burslem.”

The eldest surviving son, the Reverend Robert Gilbert,
received a quarter share of: his father's land at Stanton,
in Derbyshire; the graphite, copper and lead mines, in
Cumberland, Westmorland, Staffordshire and Derbyshire; and

the smelting mills in Cumberland. He was also to receive
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a cash payment of £4,000, within three years of his
father's death. The incications are that he sold most
of these mining interests, some of them to his younger
brother, John. A further £270 was paid out in small
leraciez to his associates snd servants, including Robert
Lonsdzle ('my late servant') =nd Thomas Kent (‘'as a2 token
of rerard for him'). PBoth Lonsdale and Kent were in the
ermploy of the Duke of Bridgewater. The residue and bulk
of his estate was bequeathed to John Gilbert, Junior,

includins the Clough Hell estate.”

Thomzs Gilbert died three years after his brother. He
bequeathed the Cotton estate to his eldest son, the Reverend
Thomas Gilbert and £2,500 to his other son's creditors.

His widow was to receive household goods and £1,000 per
annum, whilst her companion was given an annuity ol £75.
The only other beneficiaries were David Birds and Thomas
Forris, They were to receive Thomas's shares in: 'all and
every colliery, limeworks, lead mines and any other mines
or minerals wherein he was concerned in conjunction with
the llarguis of Stafford and the representatives of his
late brother, John Gilbert, or with any other person.'
Bxactly what relstionship Thomas Gilbert had with Thomas
Korris is unknown; but David Birds was his nephew, and it
was he who also received Thomas's shares in the Trent and

5

lfersey, Shropshire and Shrewsbury Canals.

The deaths of both John and Thomas Gilbert marked an

important change in the employment and life style of the
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Gilbert farily. “Firstly, they ceszsed tc act as land

epentz or stewards and they started to employ such pecople.
John Gilbert, Junior, fell out with the Duke & Bridgewsater
end lef't his employ before 1797.6 The nrobeble reascn for
thiz was thst the Duke disliiked his more indevendent ways;

and he 'had grown to expect unguestioning obedience to

2

hi

u.

The Duke's will, described in 1803 az an 'extrsordinery'
onc, was aesigned to continue his influence beyond death
and one of the clauses states that:—8

'nothing herein before contained shall extend or be
conetructed to extend at iLaw or in Equity t- confirm

any lLecacze or Leases Granted by me to the late John

Gilbert ZEscuire and continued to his son John Gilbert

07 g Farm called Worsley Hall Farm and a ¥ill and premises

situated =t Worsley Hills.'

Sr. Yalet stated that John Gilbert, Junior was 'not up
to cerrying responsibilities similer to his father's,

"

thouszh he did manage to hold some of his father's firms

7 An examination of his

=nd mining enterprises together.'
subsequent career shows that this is an unjust statement,
for he launched and ran many enterprises in the more
unfevourable economic climate of the early nineteenth
century; and he realigsed his Ffather's ambition of retiring
to the Clough Hall estate. If he lacked anything it was
the ability to be self-effacing, the quality which had

endeared his father to the Duke of Bridgewater and secured

hiz generous patronage.

every whim, at whatever cost to other peonle's feelings.'

2
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The younger John Gilbert owned mines at Whiston, Farnworth,
Goldennill snd ¥idsgrove, but of these the Kidsgrove mines

J< g o

were the mosgt important. He drew 2 profit of £525 from

1

. 10 . ,
the Xidesgrove mines, comnaored with £l from the
o) I ) . . p 11
Feravworth mines, in 1812, A major business success
wae his securenent of 2 contract with the limeburners

. . 1
at Frozhall, to supply them with slack. He also had

N

coking ovens =zt Kidsgrove, wnich by 1808 were unable to
s t - ] 113 :

keep nace with the 'demana for coakes.' =~ Considerabls

cuantities of coal from his Kidsgrove mines went to the

nearby pottery factories and Wedgwood and Ryerley were

14

amone his cuctomers.

These interests in collierien were all inherited from
hie father, as was Marston szltworks ané an interest in
the cansl carrying trade in salt. Later he purchased
Wewton Bank saltworks, in Middlewich,with the adjacent
iron foundry.15 At the time of his death in 1812, he

still held his father's interests in various Derbyshire

o

mineg; elthough by this time they were almost worth-

a

le
less. The one twelfth share in the Hill Cerr Sough and

U)

Shining Sough lead mines produced a nominal profit of

13 shillings 103 pence in 1813; but for most yegrs: he
had to bear an annual loss of £52. Three shares in the
Cow Close lead mine, near Stanton also fsiled to produce

"

@ profit as the mine had become "wholly unproductive."

By 179L, the younger John Gilbert had rented a 'potworks'

17

in Rurslem from a Mr Fletcher. This he worked until he


Golden.hi.il

stopned nroduction and sold off various 'valushle utensile,

sale he hod purchesed the nottery snd subsecuently he

. 19 . \
rented it out ot £16 ner annum. Fow closely he was
associated with the mansgerent of the works ig difficult

to establish; but his nephew, also called John Gilbert,

s the resident menager from 1796 until sometime after

.20 Presumably, he was installed there to learn the

=}
o)

1

0

O

{—d

ways of buciness, and the sszle at the works in 1803, slmost

certeinly morks the end of hig associgtion with the works.

One of the younger John Gilbert's most profitable involve-
nents weas with the trade in lime. Again, he inherited
the bosis of this interest from his father, namely a shore
in the Caldon Lime Company and the limekilns at Cheddleton
and Forsebridre. But he also extended his interests by

erecting two limekilns and a coalyard, Jjust outside Stonc

. 21 . -
in 1796, The limestone was brought by canal from Froghall

-~

Wnarf and the coal sold from the yard came from the Kidsgrove

collieries; by 1813, 'the greatest nart of the town and

cighbourhood of Stonc (had) been for several yecars supplied
v 22

ot

with coalg st this Yharf. He also took over Newbold

Asgtbury limeworks, to the north of Kidsgrove, in partner-

2 . . .
ship with Robert Williamson. 3 Three years after this
purchase, the limekilns were described as suppnlying 'a large

district to the south—~east of the county with this valuable
article'; but during the early part of 1808, Gilbert and

Wiilliamson offered the limeworks on lease to anyone willing

2y

to work them. The motivation for this development is
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revealed in an advertigenent concerning the Horsebridze
and Cheddlecton kilns, whicn hod »reviously been put u»
for lease. ‘The would be lessee was nade aware of the

need to 'superintend' the concern himself, 'which is
the only reason that induces the nronrietors tc let then.

The younger John Gilbert retained hig enterprises, but

increagingly rented them out for a good profit, like the
] o - .. 26
£L0 per annum he received for the Stone limekilns.,

From 1800 onwards, the focus of the younger John Gilbert's
enterorises was Kidsgrove where he built the impressive

2r He consolidated his egtate, but at the

Clouzh Hall,
same time, he was looking for opportunities for investment
further afield. Many of his investments were in land,
including sizeable plots at Deansgate. and K wott 17111 in
IHanchegter, bought in 1805. Other purchases of land were
made in North Steffordshire at Biddulrh and Stone. Two
houpes at Stone alone produced an annuzl rent of £65 and
realised £1330 when sold by his trustees. In 1807, he
bourht a one tenth sheare in awhdtel at ilatlock Bath, then
a rising spa towvn. Another purchase was a brewery at
Prescot in Lencashire, secured through default on a loan
made by John Gilbert and his business assoclate William

Brett of Stone.28

Thic association began in March 1802, when ‘lir William
Brett of Stone, Grocer zand John Gilbert, a gentleman of

fortune and concerned in commercial pursuits, opened a
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bank at Stones as joint annd ecuasl partners under the firm
of Brett and CGilbert.' Four yeeors later they launched
another bank at Cheadle, in partnershir with John Higss,
a timber merchant, 'under the firm of Brett, Gilbert and
Hiros'. This was gquite a lucrative concern and in the
early yvears the orofit was said to have averaged £3,000
ver year. In 1800 there were about 370 country banks,

30

which rose to 650 ten years later. These two Iiorth
Staffordshire banks had been estahlished in the easy credit
conditions, when the Bank of ZEngland was off golsl, between
1797 znad 1815.51 Such Banks were of particular importance

as they nelned to finance numerous industrial enterprises

during this period.

John Gilbert had reached a point where he could not extend
his »profit from industrial enterprise without devoting

more of his time to the supervision of such enterprises.
The obvious solution was to lend some of his accumulated
capital, with the actual business being transacted by Brett
or Higgs. The two banks issued their own bank notes,32
creating credit for those who wished to borrow from them,
50 encouraging some local economic expansion. They were
tynical of the banks spawned by the wealth made in trade
or manufacturing and ‘'often it was difficult to tell to

33

what extent a men was a specialized banker'. Thomes
Kinnersley, who bought the Clough Hall estate after the
death of the younger John Gilbert, was a Newcastle iron-

nonger as well as the owner of the 0ld Bank, Newcastle.
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This Zact weos thrown in nis face, when someone forged
hic One Pound barknotes and renlaced hic siznsture with

thet of 'T. Ironmoncer'.
(&9

The denression that Tollowed the end of the iTapoleonic
Wars created real problems for the country banks, wio

had involved themselves mainly with lons-tern loans.

The two banks hed ceased to be nrofitable by 181, when
John Gilhert's executors discovered that the Stone branch
had made & logs of £3,110 and Chcadle a modest profit of
£50. In all the executors had to meet debis of

£11,015 1%s. 64d. owed to the pank, but in fact they
were honouring the debts of their crcditors who had becen
given crcdit in the form of banknotes. The two Banks
finally closed in August 1816, during the bank crisis of
that yecar. Bdward Trafford Nichols, who had taken John
Gilbert's nlace as Tinancial backer lost £22,000, 'brought

on partly by bad debts owed to Brett and Gilbert.'35

The younger John Gilbert's progressive withdrawal fron
trade and industry was broucht on by the realisation that
he no longer had to lead the almost itinerant life reguired
of an entrepreneur with widely dispersed interests. The
new Clough Hall was the realisation of his father's drean
and a statement gbout his own future. By devoting so much
time and effort to his mines in the Kidsgrove area, he

laid the foundations of the modern town itself. XKidsgrove
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was 1ot his creation, in the sense thet Etruria had been

that of Josish Wedgwood, but the degree of development in

t

both cases was comparable. Etruria was described zag 'a

1

continuous street of about 120 workmen's dawellings adjacent,

with sn inn, and some houses of a better class, for

136

farmers, clerks and others. At the time of the gale

in 1312, the Clough Heall estate was compricsed of over 3200
acres it 'one hundred and twenty freehold Dwellings-

1 37

houses for worimen. Like Wedgwood he was an emnloyer

]

of industrial labour, but at the same time a kind of

sogulre figure.

Indeed, the younger John Gilbert plcyed a very prominent

nart in the social life of this part of North Staffordshire.

z0
Some of his charitable works have already been mentioned,””

S

but he also made contributions to a fund to nurchase fire-

(@]
engines for Burslem, Tunstall and Longport;B’ and he gave

the hichest individusl annual subscriztion to the Dispensary

end Zouse of Recovery for the Staffordshire Potterics and

L0

del~hbourhood. Anart from holding office as a Vice-

Prooident of the Hevwcastle-under-Lyme anc Potteries
. . 1 \
Agricultural Souety,L he was one of the stewards for

the Newcastle and Pottery Grand iusical Festival, along

with Lord Granville Leveson-Gower and other local

1
dirnitaries. In addition he held s gane licence, a
i

further indication of an increasingly leisured existence.

Such a life-style, involved him in the greater delegation

of work and he employed twc relatives, David Birds and
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L b
Edmund Gould as his agents and assistants at Clough Tall, "+

+3

he Reverend Thomsoe Gilbert (John's cousin) dida ezactly

ct

he same gt Cotton, employing David Birds, Willieom 3irds

and Thomzs Birds. William Birds was the resident azent

at Cotton, although he wes known as the 'B32iliff' and he
L5
occunied the 'Bailiff's fouse' there.’ Ze also enployed

e

a lr Valthsll, poseibly =z attorney, vho charged fees for
o s g s ' ~ L6
¢oin:s hie "Business' at Cotton.

-

evern found time to enzage in courtshin, which resulted in

hic maorricre to Zlizasbeth Horsefall, of the Parish of

L7

St. CGeorze, Hanover Sguare, London, in 1807.

4

This John Gilbert has also been labelled as 'rather

bizote and some accounts suzgest that he carried out

a campalgn of religious pecrsecution against the early

Il'ethodists in Kidsgrove. The originel account iz somewhat

. . . ) !
wore restrained in its accusatlons:—L9

'ac soon as God bersun to work, the enemy marshalled

r

g forces to raise onnosition, and r. Gilbert

te

g1l h
was thelr Generalissimo, and roared against them like

2 110N seeeeases He always walked with a staff, at the

s

F..l

over end of which there was a small pzddle; and one
nicnt wher they were very lively, he broke suddenly in
azonzet the:n, and shouted that he would have no meetincs,
or something to the like ..... (but) some of them were os

coursgeous as he was, (and they) informed him that he had

no right there, (as) they were not his nremices, and

The younzer John Gilbert
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e came anong a nescechble neonle in 2 hostile

[

that

nanner, with an unlawiul weapon in his hand, (they

k)

knew he hed his paddle with him.) “hern he sgaw they

(]

U Inowing the property did not

"U
=
3
e
ct
[
(&N
jon

were g nen, an

belons to him, he left them, and never troubled them

iter contimued to note thet Gilbert's view of
Nethodiszsz wes in line with thet of 'the sreat men of
the land', who saw it as 'assuning & very serious
charzecter, and likely to produce misciiievous effects
in the nation, if not timely checked.'5o The fact
that thie younger John Gilbert was e patriot could not
be challenged. When the War with revolutionary France
reconnenced in 1803, numerous local landormers and
manufacture raised 'corps ol infantr:/.'51 One such
company was the Cloush Hall Volunteer Infantry, who
before attendiny 2 church-narade to celebrate the victory
et Trafelcoar; 'reguested their worthy Commander (John

.

ic Fund ...

o d

Gilbert) to remit one day's nay to the Patrio

Tor the relief of the suiferers in that ever menorsile

o k) o~ 4 y-.,2 T e am e . o~ M ey T . A

cetion.” 77 Two wrints in Clough Hell showed Lord ITelson
a4

- - o - e o - - e an S 1

ot thie battles of the Wile and Trafelgzar, and John

Gilvert aleso named the most poverful steam engine at

~ 8 - - 0 r_’ e N e 3
Kidsgrove, the Welson englne.DL His rezard for th

Pt

nationel hero was suclhh that he was the most enthusiastic

gusporter of the plan to erect an obelisk oxn How Con in

%

hig honour. The ohelicsk was to be made of limestonc from

216
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o

. John Gilbert

1
@]

T
H

the 7evbeld Astbhury limeworks, in -
b

=5

o em - . -~
wers o portnen,

When John Gilbert died in September 1812, hc was destined
to be the last of the Gilbert family to display any
entrepreneurial flair. Like his father, his interests
were widespread and complicated and they could not be
realised gquickly. Three trustees were appointed to
manage his interests; James Royds, Fathaniel Gould and

56

David Birds. As he left no children, his wife was the
principal beneficiary under the terms of his will. She

was to receive £2,000 at the time of his death and 26,000
for life; »nlus Clough Hall, provided she lived in it.57
This she chose not to do and the bulk of the Clough Hall
estate was sold to Thomas Kinnersley early in 1813, for

£6u,ooo.58

He left a further £1,000 to his brother, the
Reverend Robert Gilﬁert. His executors and trustees
received cash gifts: James Royds (£500); Nathaniel Gould
(£2,000) and David Birds (32;000).' 01d business associates
also benefited; the Wigan attorﬁey, James Baron received.
£5,000; and his servant,. James Siddel, the sum of £1,000.
Alice Lander (nde Gilbert) had £13,000 invested on. her
behalf; and her brother and sister-in-law, John and Sarah
Gilbert, drew the interest from an investmentpOfﬂ£25,000.
Their children also had £1;OQthéld in trust. for them.59
Assuming an interest rate offfiVe:pér-cent, Alice Lander
would have received an annual -incomé of £650; and John -

znd Sarah ‘Gilbert, an annual income of £1,250.



218

Sarsh Lander was the wife of George Lander, described

as a Birminsham hsberdasher in 1807;60 then as a 'Gentleman,
of Tagbaston! by 1821.°7 Presumsbly, tiis rise in station
came through his wife's newly found income, and later he
became a Vice Congsul for Spain and Portugal.62 Interestingly,
his surviving son, a George lMoseley Lander gualified and
.practiced as a solicitor.63 John and Sarah Gilbert

inherited an estate at Great Broughton, near Chester

ok They appear to have

from Sarah's family around i803.
settled there and led a comfortable life, drawing a
handsome income from the estate and the investments made

under the terms of John Gilbert's will.

The Reverend Thomag Gilbert, although he inherited the
Cotton estate, chose not to live there. His stepmother
lived there until her death and then the house and estate
were let to a Mr. Errington. An advertisemént published

in 1818, offered a lease of the hall and estate 'for any
4 65

term of years, not exceeding fourteen',” so clearly the

Reverend Thomas Gilbert had no intention of 1living there.

He held the living at Little Gaddesden from 1796 until

66 and during this period he buried his patron,

Froncis, the third Duke of BridgeWater.67

1813;
.Héswas’even—
tually evicted for non-residence, and subseqﬂéﬁtly he
lived on the rents from the Cotton estate ané,his income
from his clerkship with the'PrivyvCouncil;k How much he
drew from the Cotton e§tat§-is not khown;'but his income

from the Caldon Low quarries a1one aﬁeraged £282 for the



219

STAFFORDSHIRE.

VALUABLL I‘RLLHOLD LSTATL bOR SALE.

PARTICULARS OF THE VALUABLE AND DESIRABLE

FRHE ESTATE,

THE SUBSTANTIAL BRICK-BUILT FAMILY RESIDENCE OF

COTTON HALL,

COMMODIOUSLY PLANNED,

WYITE A SUXTE OF HANDSOME WELL-PROPORYIGNED APARTMENTS,

A CAPITAL BANGE OF ALL REQUISITE

DOMESTIC OFFICES, COACH HOUSE, AND STABLING FOR TWELVE HORSES,

LARCE WALLED CARDEN, WELL STOCKED WITH FRUIT TREES,
VINERIES,

GARDENER'S HIOUSE, ICE HOUSE, BATH HOUSE AND BATH, AGRICULIURAL BUILDINGS,

AND BAILIFF's HOUSE.

THE ADVOWSON OF COTTON CHAPEL,

SITUATE WITHIN A MINUTE'S WALK OF THE WALL, SUBJECT TO TUR LIFL OF THE PRESENT INCUMBENT,

COMPRISING

'»;;-:;"W B S . S e e “TOGRETHER WITH

338 ACRES OF MEADOW, PASTURE, ARABLE, AND WOODLANDS,

SUBPIVIDED INTO SUNDRY FARMS, WITH SUITABLE BUILDINGS,
AND PRESENTING IN TAX WHO.LI A PARK-LIKE APPEARANCE,
ABOUNDING WITH GAMﬁ, AND LYING CONTIGUOUS TO TIIE GAME PRESERVES OF THE EARL OF SHREWSBURY,
SITUATK IN THEZ PARISHES OF ALTON AND KINGSLEY,

A beautifully wooded, romantic, and healthful part of the Northern Division of the County of Stafford, one mile from Alton Towers, five miles from Cheadle,
nine miles from Uttoxeter, Ashbourn, and Leck respectively, and possessing the great advantage of Caual Communication,
The projected line of the Churnet Valley Railway will pass near the Estate.

ALSO SEVERAL OTHER

FARMS LANDS AND OTHER HEREDITAMENTS

SITUATE IN THX SRVERAL PARISHES O¥
-

ROCESTER, ELLASTONE CHEADLE, CHECKLEY, IPSTONES, AND CAULDON, IN THE COUNTY OF STAFFORD.

e L NG

a- e oY ds L R i e e

"TO BE SOLD BY AUCTION,

MESSRS. CAPES AND SMITH,
AT THE ROYAL OAK INN, CHEADLE, IN THE COUNTY OF STAFFORD, ‘
ON TULSDAY THE 20th DAY OF AUGUST, 1844,

AT TAREE O’CLOCK IN THE AFTERNQON,

In Lots described in the annexed Particulars, or in such other Lots as will be mentioned at the Sale, and subject to Conditions.

A. 3. CALDICOTT, PRINTER, DUDLEY-STREET, WOLVERHAMPTON.



years 1837 to 18&2.68 The Reverend Thomas Gilbert died

69

unmsrried in Paris, in 1841; and the Cotton estate

passed to his nephew, another Thomas Gilbert, who outlived
him by a mere two years.7o His widow offered the hall and
estate for sale by auction in 18&&,71 and it was bought

by the Zarl of Shrewsbury. The Earl was a practising
Catholic and two years later he offered the hall to
Prederick William Faber and his fellow converts. Later
'the hall became a school and today it is incorporated in
Cotton College, the oldest Catholic school in the country

offering secondary education.72
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SUMMARY

Adein 3uith in The Wealth of Hations observed that 'the

uniform constant and uninterrupted effort of every man

to better his condition'’” was the great iotor of economic
prosress. This was true of the Gilbert family who over
tvwo centuries strove to improve their economic and soclal
gstatus. Initially, it was by means of the piecemeal
acquisition of land, which enabled loans for mining
enterprises to be raised 'either on the strength of

their own lands or from their farming friends and

' 7h

neighbours. It was a two-way flow, as the »urpose

of their industrial ventures was to consolidate and add

to their estates. Thomas Gilbert (1688-1741/2) would have
resented being termed a 'yeoman', but he was typical of
that group who did so much to develon industries and to
bring about agricultural improvements. As C, Wilson
noted:--75

'""here industrial opportunities offered the yeomanry
were a nursery of enterprise. Yeomen leased mines in
Northunberland, set up forges in Shropshire, turned

clothiers in Yorkshire and Devon, and styled themselves

potters in Staffordshire.’

The income from the Cotton estate and from extractive
industries could also be invested in another way. The
writer of Thomas Gilbert's obituary describes how he
inherited a small estate at Cotton and ‘'endeavoured to

inprove it by the profession of laW.'76 This statement
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is rather misleading as it indicates that the choice
was made by Thomas himself, whereas the original decision
must have been made by his father, the elder Thomsas.

77

Thomas entered the Inner Temple in 1740 during his

father's lifetime and it would have cost about £200 a

78

year to keep him there, As the Cotton estate was

ther worth about £300 per year, this represented a
considerable investment of resources. But the rewards

of =z successful career in the law could be considerable,
Sir Hatthew Hale, Lord Chief Justice in the reign of
Charles IT owned Hales Hall (near Chcadle) and his grand-
daughter was still living there in the early part of the

eighteenth century.79

The path taken by Thomas Gilbert was a well-trodden route
to social advancement, for 'even the bar, the highest
rampart of social privilege in the professions, could be
stormed by money and talent without birth.'so A prime
example of advancement through the practice of law was
that of Thomas Brercton, the son of an alechouse keeper,
who married well and acquired an estate, and also sat
for twenty-six years as a Member of Parliament for
Liverpool.81 The example of Joseph Banks, another
attorney who also became a Member of Parliament, has
already been described; but like Thomas Gilbert, he
founded ‘a gentle family - too gentle indeed to succeed
to the practice.'82 Business was the means to an end,

but not an end in itselrf,
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Archdeacon Joseph Plymley recorded the gradugl departure
of the yeomanry and lesser gentry from eighteenth century
Shropshire, when he wrote: 'The number of gentlemen of
small fortune living on their estates, has decreased:
their descendants hsve been clergymen or attornies, either
in the country, or shopkeepers in the town of their own
county; or more probably in this county, emigrated to
Birmingham, to Liverpool, to Manchester, or to London.' 3
The Gilberts were part of this movement, but again it was

a two-way flow. 'Manufactures and commerce, the profession
‘of arms and of the law', wrote Plymley, 'raise men of

small fortunes to affluence; and their riches enable them

84

to concentre the estates of others.'

The same motive is to be found in the work of John and
Thomas Gilbert as land-agents, or stewards. Not only

did this work provide them with a secure source of income,
it also allowed them numerous opportunities for launching
various business enterprises promising a considerable
financial return. This connection also led to Thomas
Gilbert's parliamentary career, which required a secure
and gsizeable income, but brought agbout an accelerated
social ascent. The Gilbert brothers were intent on making
money. But when a writer said of Josizh Wedgwoodvthat:
'Te was the maker of his own fortune, and (that) his
country has been benefited in proportion not to be
calculated',85 then he could also have been describing

John Gilbert and to a lesser extent, Thomas.
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C’LO UGH HALL, J‘[AJ\‘SION ESTATES
and COLLIERIES, |

?&R@ECEEAE%

Of the MAGNIFICENT MANSION HOUSE, called

CLOUGH HALL;

- And sundry Valuable Freehold and Leasehold Estutes ; the H;\RBCASTLE andother CoLLizriES,
’}vw parishes of Audley, Woolstanton, and Norton-m the-Moors, in the County qf Stc}-
Sord; and in the parish of Astbury, in the Louuty qf Chester ;

@L@Gﬁ EMLEAE}

o Laie the residence of JOHBN GILBERT Esqr, deceased,

‘Which is situated in the parish of Audley, with the Offices, Gardens, Pleasure (‘rounds,
Woods and Plantationg: Valuable Freehold and Leasehold Lands, W cods, a Mill, the
Harocastle and other Collieries in hand, upwards of One Hundred. and Twenty Freehold

Houses, and sundry Freehold Farme and Lands let to '1‘enants, principally st Will ;

SOLD by AUCTION,

Ei’?;@g H @%gﬁm@ a%' @m@mg

" AT THE ¢ -

| | In NEWC.ASTL E-under- LYME in the County of Stafford ;
011 WEDNESDAY the 30th day of DECEMEER 1812
4t THREE oclock in the Afternoon,
| In the SIX following LOTS ;
‘or in mch other Lots as shall be tben agreed upon.

[~ ————— "
- 'The Emm mav be viewed twenty-obe days previous to the Sale upon application to Mr. Epuurn

‘Gouwp, &t Crouen Hawr, from whom partlcnlats may be had; which may also be had at the Avctioneers’, in
Stafford ; at the place of Sale ; Lillyman’s Hotel, Liverpool ; Royal Hotel, Birmingham ; King’s Head lnn,

’ Derby ; Cast!e Inn, Tamworth Bush Tavern, antpl White Hart Iyn, Bath ; George Inn, Newcastle-

uwpon-Tyne ; Swan Inn, Hanley ; Red Bull, Lawton ; chs-of -Man, Burslem ; orat the Offices of Messrs,

. Baron and Ditchfield, Wigan; Messrs. Milne, Scr_,eant and Milae, Mancbczter, Robest Barbor, Eqr,
.- Fetter Laue,. London, Messrs. Willis, Fairthorne, and Clarke, Warnford- Court, London; and of Mr.

- VERNON, Solicitor, Stone, at whose Oiﬁcc plans of the Estates may be seen, and further pnruculars ob

t&lned

P

Ca————t

Newcastle-wnder-Lymnie :---Frq'ryz t:‘oc Oﬂiccbgf C. Chester,



Once fortunes hasd been secured, there was time for

more relaxation and the adoption of a more comfortablé
way of life. John Gilbert's life-style had been frugal,
but his son was gble to enjoy a standard of living that
was nothing short of 1uxurious.86 When the Clough Hall
estate sold for £6L,000 in 1812, it provided a startling
contrast with the few moorland farms that John Gilbert
had inherited from his father in 1741/42. In addition

to this estate, there were the other properties and

enterpriges that cannot be accurately valued. The younger

John Gilbert's social standing was directly related to

his wealth and by the time of his death he was the equal

of any north Staffordshire gentleman. By 1812, the family

were secure enough not to have to seek employment, as they

could live very comfortably on rent receipts and the

interest from investments.
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Arthur liee (Editor), The King's England: Staffordshire,
Hodder and Stoughton, (nd), p.92.

Rev F.J.Wrottesley (Editor), Ellastone Parish Register,

Part 1 1538-1700), Staffordshire Parish Register
Society, (1907), p.lLl.

Collections For a History of Staffordshire (1935), p.137.

Ellastone Register, p.96 'William Heath, of the World's
end, blacksmith.'

Collections For a History of Staffordshire (1900), p.8.

D.l.Palliser, The Staffordshire.Landscape, Hodder and

Stoughton, Lond ~
see gef‘er'e’nce n3,°n (1976), pp. 102-103,

Peter Lead, 'The North Staffordshire Iron Industry,
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Ellastone Registers, pp.65 and 74.
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Villagers in the Sixteenth and Seventeenth Centuries,

Cambridge University Press, London, (197L4), p.72

Lorna Weatherill, The Pottery Trade and North
Staffordshire, 1660—1736 Manchester University

Press, Zl971)’ bp. 107~ 149.

Ellastone Registers, pp.67, 73, 58 and 62.

Ibid, p.6L4. See also Arthur Mee, op.cit, pp- 186-187.

John Aikin (sometimes Aiken), A Description of the
Country From Thirty to Forty Miles Round Manchester,
Manchester, (17/95). Reprinted by David and Charles,
Newton Abbot, (1958), p.183.

A type-script copy of this was lent to me by Mr Herbert
Chester, of Froghall Road, Cheadle. It is also
reproduced in R.M. and H.C.P.Larking, The Canal Pioneers,
Goring-by-Sea, (c.1965), pp-32-33. Although the
account bears the names of the Vicar and Church
Wardens, it was most likely based on information
provided by Frank H.Gilbert, c.1933.
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Ellastone Registers, pp-55, 57, 60, 61, 67, 70, 73-75,
80 and 83.

W.E.Tate, The Parish Chest, Cambridge University
Press, (1960), p.83.

Ibid, p' 814-.

Ellastone Registers, pp.106 and 128.

Ibid, pp.115-116, 118 and 127. In the intvoduction
to this volume (page iii) it relates how Wootton
Lodge was 'garrisoned for the King, but taken by
storm in 1643 by Sir John Gell.'

D.H.Pennington and I.A-Roots, The Committee at Stafford,
1643-1645, Manchester University Press, (1957).

Public Record Office; S.R 29/58/73.

Ellastone Registers, pp.ll3 and 122.

quoted in an article in The Cottonian, Vol 49, Part 1
Number 104, Autumn 1960. The author states that the
marriage settlement (dated 10th January 1661),
between 'Thomas, son.of George Gilbert, Yeoman of
Ramsor, and Elizabeth Morrice, of Lockwood, Staffs,’
was in the 8alt Library at Stafford. However, it
has not proved possible to trace this document among
the collections of the William Salt Library, despite
extensive searches.

Ellastone Registers, p.l40 "George Gilbert of Ramsor,
buried, 12th June 1664".

Ibid, pp.1L48 and 149.
See reference 26.

Ibid. The author of this article relates how a

stone lintel in the cellar at Cotton Hall (now

Cotton College) 'bears the inscription 'W M 1630 E M'.

I would conjecture, but must make it clear, that it

can only be conjecture, that WM and E M were the
husband and wife who built the first house on the site.'

Will of Thomas Gilbert (1688-1741/2); Staffordshire
Record Office: D260/B/2/2/37. ‘

Like the document referred to in 26 (above), this
document is reported by the same author to be in

the collections at the William Salt Library, Stafford.
But like the previous one it has also proved elusive.
According to the article in The Cottonian, this
document is dated 8th June 1687.
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Ordnance Survey, Derby and Burton-upon-Trent,
Sheet 128, 1:50,000 First Series, Southampton
1974. "Hear Cotton" appears in grid sguare 0646.

The Alton parish registers are now in the County
kRecord QOffice at Stafford: D1l34i3. See also
Bllastone Registers.,

Alton parish registers, loc.cit. George Gilbert

and Ellonora Whieldon, married December 1687 ('Ellin
the wife of George Gilbert of Cotton was buried'

in July 1700.) 'Ellin ye daughter of George Gilbert
of Cotton and Charlotte his wife was baptised

17th December 1702.' irs Charlotte Gilbert was
buried at Alton, 19th August 1706. 'Ann, the wife

of (the late) George Gilbert was buried ye sixth

day of May, 1734.!

This marriage was solemnized at Alton as noted in

35 (above). The Whieldon family were an old
established family in the Ipstones and Kingsley area.
They also had strong connections with the pottery
industry during the eighteenth century. (See P, W.L.Adams,
'William Adams, 1736-1802', Transactions of the North
Staffordshire Field Club, Volume LXXI, (1936-37),
ppe23-25.) Sarah Whieldon, daughter of William
Whieldon of Ipstones and Kingsley. Her first husband
was Samuel Braddock, of Howard Park, Cheddleton who
died in May 1734; and she married William Adanms,

who was a widower, on 15th July 1735. Thomas Whieldon,
the famous Staffordshire potter and one time partner

of Josiah Wedgwood was born in Stoke-upon-Trent in
1719. But he was the third son of Joseph Whieldon,

who moved to Stoke-upon-Trent from Kingsley, about
1714. '

Cloughead Colliery stood in what is known as Whieldon's
Wood. See Ordnance Survey, Sheet SKOL, 1:25,000
Chessington, 1951. Cloughead, Cloughead Wood and
Whieldon's Wood appear in grid square 0248. For the
exact location of the colliery see Herbert A.Chester,
Cheadle : Coal Town, Cheadle, (1982), map on p-.3l.

'Coals to Alton mill', Staffordshire Record Office:
D554, Bundle 55. 'For one year's Cloughead Rent
(1749/1750) £7 10s,' Staffordshire Record Office:
D554, Bundle 55.

Staf?ordshire Record Office: D239/M/LO0 (19th September
1721).

Thomas and Elizabeth Philips (daughter of Nathaniel
Philips of the Heath House, in the parish of Checkley,
Co Staffs) were married before 1712, when their

first child was born. 8taffordshire Record 0ffice:
D1343/6.. \



LO.
L1,
L2,

L3,
Lly.

L\L5o
L6,

L7.
}-J.Bo

L9.

230

Staffordshire Record Office: D554, Bundle 141.
Ibid.

P.W.L.Adams, (Editor), Ellastone Parish Register,
Volume II, Staffordshire Parish Register Society,
wolstanton, (1912), page 213. '1702/3 Jos Vhite,
Vicar; John Smith for Gilberts tenem(ent), Ramsor,
Semuel Hudson, Churchwardens.'

The tithe records appear in the appendix to
Robert Plant's,History of Cheadle, Cheadle, (1880).

Aikin, op.cit p 183.

Thomas Pape, The Ancient Corporation of Cheadle,
reprinted in booklet form from Transactions of
the North Staffordshire Field Club, Volume LXIV,
(1929-30), pp-16-17.

Ibid, p.17. It is not possible to determine whether
John Byrom was writing about the 1715 or the 1745
rebellion. In Aikin, op.cit, pp.212-217, there is

a 1life of Byrom that reveals that he lived in
Castlefield, Manchester. The Young Pretender was

well received in Manchester in 1745 and so it seems
more likely that it was inspired by the '45 rebellion.
Nevertheless, its value as a comment on the
contemporary attitude to the Jacobite cause remains
undiminished.

Ibid, ppllB"'l5.

William Salt Library, Stafford: 68/5/L9 - lease
of mines at Upper Elkstone (5th December 1742),
Lord Gower to Thomas Gilbert.

Thomas Pape, op.cit, pp-17-18, expressed the view
that the second-Earl Gower may have been one of
the founders of the Hanley Venison Feast, having
heard of the Cheadle Corporation from his father
and uncle. However, a curt letter in the County
Record Office at Stafford (D593/L/1/16) reveals
that the Hanley Feast was modelled on a previously
unrecorded 'Feast' at Leek. It was addressed to
the second Barl Gower and reads as follows: -

'y Lord,

Your Lordships known goodness is an apology}
for this letter. :
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The Gentlemen of Hanley & Shelton intend to have
an Annual Feast similar to that at Leek. The
favour of a little venison will oblige them.

I am
My Lord
Your Lordships
¥ost Obd & Humbl Serv
Ephr Chatterley.

Hanley, 25 Sept 1784.'

Clearly, the pattern was that the Leek 'Feast' was
modelled on the Cheadle Corporation; and in turn
gave rise to that ay Hanley in 1784. This is
confirmed by the list given by Simeon Shaw, in
History of the Staffordshire Potteries, Hanley,
(1829), p.138; which lists three gentlemen from.
the Leek area who attended the first Hanley Feast
in September 1784. This list also reveals that
pottery manufacturers figured predominantly in the
Hanley Corporation. In a very real sense these
corporations encouraged contact between early
industrialists and potential investors in industrial
projects.

Hegbert A.Chester, The Iron Valley, Cheadle (1979),
p.68,

Marie B.Rowlands, Masters and Men in the West
Midland lMetalware trades before the industrial
revolution, Manchester, (1975), pp./3-74

Ellastone Registers, Volume I, p.iii.

Herbert A.Chester, The Iron Valley, p-68.

Robert K.Dent and Joseph Hill, Historic Staffordshire,
(1896), p.265. Reprinted in 1975, by EP Publishing,
Wakefield.

Ibid, pp.264-265

William Rees, Industry before the Industrial
Revolution, (1968), pp- 317-33l4.

For the involvement of the Leveson, Chetwynd,
Mainwaring, Gresley and Willoughby families in
iron working enterprises, see Peter Lead, 'The
North Staffordshire Iron Industry, 1600-1800',
loc.cit, pp-1-7.

Eric Richards, The Leviathan of Wealth, London
(1973), p. 5.
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John A.Robey & Lindsey Porter, The Copper and
Lead Mines of BEcton Hill, Staffordshire,
Cheddleton, (1972), pp-17/-18.

D.H.Pennington and I.A.Roots, op.cit, p.16.

R.A.Buchanan, Industrial Archaeolo in Britain,
Harmondsworth, (1972), P 87

Robert Plot, The Natural History of Staffordshire,
Oxford, (1686), p 165. Reprinted by E.J.Morten,
Didsbury, (1973). Plot also relates how the ore
produced was smelted at Ellastone.

H.Heckscher, 'The Place of Sweden in Modern Economic
History,' Economic History Review, iv, p 12.

Staffordshire Record Office: D240O/M/K/D.
Plot, op.cit, p 166.

Staffordshire Record Office: D240/M/K/D
Staffordshire Record Office: D24O/EB/III/52
Ibid.

Ibid (Leases dated 8th and 13th December 1732)

Duke of Chandos, 9th Baron, James Brydges (1673-17LL)
created Duke of Chandos in 1719. Known as the
princely Chandos, he built a mansion at Canons,
Edgeware, Middlesex, at a cost of £250,000. This

was the theme of Pape's epistle on bad taste.

Staffordshire Record Office: D24O/M/K/D. Ann
Bosville of Eccleshall to Robert Bill and Thomas
Gilbert, lease dated 28th August 1730.

Ibid. Lease dated 12th December 1732.
See reference 63 (above).

Staffordshire Record Office: D554/Bundle 55.
The full extent of Gilbert's interests are revealed
in his will, Ibid, D239/M/L0O.

J+A.Robey and L.Porter, 'The Metalliferous Mines
of the Weaver Hills, Staffordshire.' BRBulletin
Peak District Mines Historical Society, Volume 4,
Part 6, (December 1971), p.L20,

Staffordshire Record Office: D554/Bundle 55.

Ibid, D24O/M/K/D. Lease dated 30th April 1741.
Richard Fowler to Thomas Gilbert.
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87.

88.

89.

J. A.Robey and L.Porter, 'The Copper and Lead Mines
of the Mixon Area, Staffordshire,' Bulletin Peak

District Mines Historical Society, Volume 4, Number L,

(October 1970), p.260.

J.A.Robey and L-.Porter, 'The Metalliferous Mines of
the Weaver Hills, Staffordshire, loc.cit, p.418.

J A Robey, 'Two Lead Smelting Mills in North
Staffordshire', Bulletin Peak District iines
Historical Society, volume L, Number 3, (May 1970),
p.218. One of the adventurers was Hall Walton,
whose daughters married into the Bill family in 1757.

Staffordshire Record Office: D239/1/400.

Ibid, D554/Bundle 55.

A.Rees, B.D.(Editor), The Cyclopaedia, or Ugi
Dictionary, London, (1819), vVolume XVI. The entry
begins: "GILBERT, JOHN, the son of Mr Thomas Gilbert,
a gentleman possessing an estate of about £300 a
year, was born in the year 1724.' Dr Hugh Torrens
provided a photocopy of this entry from his copy

of this volume.

H.J.Habakkuk, 'English Landownership, 1680-1740',
Economic History Review, X (1939-~1940).

Staffordshire Record Office: D239/M/L0O.

Ibid.

Rees, op.cit. |

Aikih, op.cit, pp.182-183.

Rees, op.cit. See also W.K.V. Gale, Boulton, Watt

and the Soho Undertakings, Museum of Science and
Industry, Birmingham, (1968), p.3.

Wedgwood Papers, University of Keele: 9281-11.
M.W.Greenslade and J.G.Jenkins (BRditors), A History
of The County of Staff , Volume II, Oxford
University Press, 219673, p-267.

Marie B.Rowlands, Masters and Men in the West Midland

Metalware trades before the industrial revolution,
Manchester, (1975), pp-lil-142.

Staffordshire Record Office: D1343/6. 'Mr Francis
Bill of the Parish of St Botolph's, Aldersgate,
London and Miss Dorothy Walton of this parish
(Alton) were married 18 day of January 1757.'

ibid, D554/Bundle 47. 'Francis Bill, Jeweller of the
Hague, Holland. Dorothy Bill (wifej

26th August 1760.'

233
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The following information was supplied by Dr. Alma
Kuiper-Ruempol and comes from the City Archives in
the Hague:

(1058 £.210) 28th June 1758. Francis Bill admitted
as a citizen of the Hague.

(1.A.4194-110,) Francis and Dorothy Bill made their
last will. Estate less than £2000 - around about
£182 at the then current rate of exchange.

(N-A-4301-115 & L4266~272) Bought a house for f2550.
at the Nieawe Veerkade, near to where the ships .
from Rotterdam docked.

In Dr.Kuiper-Ruempol's letter (dated 2L4th January
1982) she relates how the couple lost a child on
27th February 1761.

Christopher Rowell, Tatton Park, published by the
Hational Trust, London, (197/8), p.50.

Hugh Malet, Bridgewater, The Canal Duke, 1736-1803,
Manchester University Press, (197/7)s DD.5/~50.

Rees, op.cit.

Norman W.Tindsley, (Editor), Kingsley Parish Registers,
Staffordshire Parish Registers Society, Willenhall,

(1968), p-175. '3rd January, 1743. lr- John Gilbert
and Ms.Lyda Bill, both of the parish of Alton.'

- Staffordshire Record Office: D554/Bundle 47.

According a pedigree at the College of Arms, London,
Volume X, page.208; Thomas Gilbert married Anne
Philips, daughter of Richard Philips of Hall Green,
in the Parish of Checkley, on 27th January 1762.

The marriage took place at Christ Church, (?),
Co.Surrey. This is confirmed by an entry in the
Gentleman's Magazine, 1762, p-45. However, the
Gentleman's Magazine, 1761, p.603 gives the date for
the marriage as 24th December 1761.

Mrs Elizabeth Gilbert (nee Philips) was buried at
Alton on 7th June 1729. (Staffordshire Record Office:

D1343/6).
Gentleman's Magazine, 1761, p.603.

There is a copy of the Arms of Gilbert of Cotton
in the William Salt Library, Statford (109/33). It
was presented to the Library in 1933 by F.H.Gilbert,

See also:- W.Harry Rylands, (Editor), Publications

of the Harleian Society, Volume LXVII (for the year
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STEWARDS

» Two = Beferences and Liotes

“ir Yaurice Powicke, The Thirteenith Century, Oxford
{~econd edition, 13%62), n,323.

e steunrd, as the mancrer of the householdld, would
xzove from one estate to znother witn his lord.
Ralliffe were recident on the estates thet they were

responsible for.

zobert Plot, The Natural History of Staffordshire,
Oxford (1685), »,211.

Herbert A Chester, The Iron Valley, Cheadle (1979),
pelili,

Staffordshire Record Office: D55, Bundle 141,

The two standard works on agents or stewards are:
Rdward Hughes, 'The ®i-hteenth-Century Estate Agent',
in Essays in British and Irish History, (edited by
#. A, Cronne, T. #. Moody and D. B. Quinn), London
(1949); and G. E. Mingay, 'The Eighteenth-Century
Land Steward', in Land, Labour and Population in

the Industrial Revolution, (edited by Z. L. Jones
and G, E. Mingay), London (1967). The two authors
onted for one of the alternative titles, but clcarly
there was no significant difference.

The Register of the Manchester School. 'Thomas and
Robert, sons of John Gilbert, steward to his Grace
the Duke of Bridgewater, Worsley, Lancashire.'

Abraham Rees, The Cyclonaedia or Universal Dictionary,
biographical article on 'John Gilbert'. Thomas
Gilbert was 'then steward to the duke.'

Staffordshire Record Office: D593/F/3/2/50. William
Bill was agent for the Tréntham estate until
September 1774.

Tbid., D593/L/1/16. Letter dated 16th August 1776.

Ibid., D593/1L/1/16/a. Nathaniel Beard gave up the
stewardship at Newcastle on 2nd August 1776. John
Massey was snother Mayor who became Earl Gower's
steward (see: Ibid., D593)F/3/9/38). For a list of
Mayors see J. Ingamells, Historical Records and
Directory of Newcastle-under-Lyme, Newcastle-under-
Lyme (1881), pp.//-8Ll. Beard was Mayor in 1767;
Fenton in 1770; and Massey in 1781.
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~, I, llingay, ope. cit., p.7.

John “ard, History of the Borouzh of Stoke-uvpon-
Trent, Loncdon (1843), p.19L.

staffordshire Record Office: D239/1/850. Last will
of Zdward Coyney of Alton Lodge.

Ibid., D13L3/6.
Ibid., D55L/Bundle 90.
jee reference 9 (above).

Charles Bill (b. 1721); William Bill (b. 1726);

Thomas Gilbert (b. 1720); and John Gilbert (b. 1720) -
see Staffordshire Record Office: D1343/6. vhen
Charles Bill took his oath as a Solicitor, Thomeas
Gilbert was one of the witnesses ~ see Staffordshire
Record Office: D554/Bundle 148.

Staffordshire Record Office: D1343/6. 'lO0th November
1754. Mr Michael Barbor of the Parish of Stone and
liss Elizabeth Bill of this parish were married.’
The spelling of the surname is unusual. A Thomas
Barbor was Mayor of Newcastle-under-Lyme in 1791,
see J. Ingamells, op. cit., p-.80.

William Salt Library, Stafford: William Salt Manuscript
No. 522. 'Engign Barbor arrived from Flanders last
i1iight and sets out for Chester tomorrow ....-.. he

seems a very alert, diligent young man and has seen

a good deal of service.' Barbors were also members

of the Cheadle Corporation at the same time as John,
Lord Gower.

The second REarl Gower became the Marguis of Stafford

in 1786. Mr Barbor returned deeds to John Farey,

after they had been executed by the Merguis of Stafford
(19th June 1797; see Bedfordshire Record Office: R3/1954.)

Staffordshire Record Office: D593/L/1/16. (Letter
dated 31st March 1803.) The Duke of Bridgewater died
on 8th kKarch 1803.

Staffordshire Record Office: D55.4/Bundle L7.

See Gilbert family tree.

Staffordshire Record Office: D593/C/23/4. David
Birds also worked for the younger John Gilbert at

Clough Hall - see Wedgwood Papers, University of
Keele: 9676-52.
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31,
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william Salt Library, Stafford: 93/1/22/41.

John Fsrey, 'Land Steward', in Abrahan Rees, The
Cyclopaedia or Universsl Dictionary, London (1819).

See Chapter Three.

Hugh Malet, Bridgewster: The Canal Duke, 1736-1803,
Manchester (1977) pp.,135-136.

Ivid., pp.134~135. Robert Gilbert wss not John
Gilvbert's eldest son as Dr. Malet states. Thomss
Gilbert was the eldest son, and about thirty years
of age at this time, which would have been the right
sort of age for an agent to be appointed.

Rees, op. cit., 'John Gilbert'.

Tablet in Settrington church.

Malet, op. cit., p.145.

Canon Howard Senar, Little Gaddesden Parish Church,
Little Gaddesden (1980), p-18. The Reverend Thomas

Gilbert was incumbent of Little Gaddesden from 1796
until 1813, when he was deprived for non-residence.

Robert Landsdale to James Loch (21st December 1843),
quoted by Malet, op. cit., p-161.

Mrs Lydia Gilbert (John Gilbert's widow) died at
Barton-upon-Irwell on 22nd November 1797 - see
Staffordshire Record Office: D554/Bundle 182. 1In
her will, dated 28th September 1796, she is described
as 'late of Worsley'. The Duke's will clearly states
that none of the leases granted to the Gilberts are
to be renewed. Chapter Four includes suggestions

as to why the relationship soured.

Por Lydia Gilbert's will, see DFI.167 (p.233), County
Record Office, Chester.

Staffordshire Record Office: D593/C/23/L. .
Based on Professor Mingay's figures, op. cit., p-1.

Malet, op. cit., p 138. But see Staffordshire Record
Office: D593/C/23/4.

For Farey's correspondence as steward at Woburn,

see Bedfordshire Record Office: R3/1416 to R3/1954.
This account appears in Rees, op. cit., 'Land Steward';
I an grateful to Dr. Hugh Torrens for ‘drawing my
attention to the Parey Correspondence.
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J. Lawrence, The liodern Land Steward (1501). Farey
drew heasvily from this source for his article on
the 'Land Steward'.

Il

Robert Robscn, The Attorney in Zighteenth Century
England, Cambridge (1959), pp.8L4-103.

fcndetind & tmwieay

Hugh lislet, Bridgewater: The Canal Duke, 1736-1803.

Farey, op. cit., 'Land Steward'.

According to Professor Chaloner, People ana Industries,
London (1963), v.34, John Gilbert may have been in the
Tuke's service by 1753, which would have made him
twenty-nine.

Farey, op. cit., 'Land Steward'.

Ibid.

W. A. Speck, Stability and Strife, London (1977), p.4l.

Farey, op. cit., 'Land Steward'.
Staffordshire Advertiser, 25th January 1806.
Staffordshire Record Office: D593/L/1/15/5. The

Society was founded at a meeting at the Red Lion,
Newcastle-under~-Lyme on 6th August 1800,

S. A. Broadbridge (Editor), Journal of an Excursion
to Wales, & c by Joseph Banks, pp./0-71, (unpublished

manuscript for a book.) I wish to record my thanks
to the late Stan Broadbridge for allowing me to make
a copy of this manuscript in 1976.

It should be noted that the Duke only owned a portion
of this 6,000 acres, something like 5-600 acres.

Broadbridge, op. cit., p.72.
Ibid.

Ibid.

Ibid.

Ibid., p.92.

Herbert A. Chester, Cheadle: Coal Town, Cheadle (1981),
Pp N 27"’29 .

John Aikin, A Description of the Country from Thirt
to_Forty Miles Round Manchester, Manchester (1/95),

pp.318-3%20.
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Rees, on. cit., 'Lancashire'. Presumably this was
human sewage. In the nineteenth century, sewage
was brought out of Manchester by train to be dumped
on the mosses as manure. (Information from Visitors
Centre, Risley loss, Warrington.)

Aikin, op. cit., pp.320-321.

Ibid., p.320.

Ibid. .. pp 0321‘-32}—,'-0

Parey, op. cit., 'Land Steward'.

3ee A. W. Richeson, English Land Measuring to 1800,
Cambridge, Massachusetts (1966), pp.l42-188.

Malet, Opo Cit., poL}.B.

Farey left Woburn, when the Duke died in 1802. He
wrote to Arthur Young, asking for his help in
obtaining the lease of ‘'an improvable farm from 250
to 500 acres.' (Correspondence of Arthur Young -
British Museum, Add. MSS. 35128, Fol. 498) See

also 'John PFarey' in Dictionary of National Biography.

Nicknamed 'Strata Smith' by his contemporaries, as
he elucidated the succession of the rock groups or
strata of England. See J. F. Kirkaldy, General
Principles of Geology, London (fifth edition, 1971),

pp~ 15_16 [

The complex geology of the Worsley area is well
described by E. R. Hassal and J. P. Trickett, 'The
Duke of Bridgewater's Underground Canals,' The Mining
Engineer, No. 37 (October 1963), pp.L45-57. Borings
are mentioned on p.54.

Information supplied by the late W. Howard Williams,
of Wellington, Shropshire.

Gentleman's Magazine, (1821), p.381.

Monthly Magazine, (1821), pp.468-469. It is also
worth noting that John Gilbert's (1724-1795) nephew,
Robert Bill (1754-1827) was described as 'an
ingenious mechanician and inventor' (see Dictionary
of National Biography, 'Robert Bill'

Gentleman's Magazine, (1821), p.381.

John Farey, op. cit., 'Land Steward'.
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See Chapter Three,

Birmingham Reference Library, Boulton and Watt
Papers:- Box 5 (XIII), Parcel F & G; Box 7,
Parcel V; Box L, Parcel G; and Box 2, Parcel G.
The drawings date from 1789.

Marston Saltworks, producing rock-salt, were near
Northwich. For further detalls see Professor

W. H. Chaloner, 'The Cheshire Activities of Matthew
Boulton and James Watt, of Soho, near Birmingham,
1776-1817', in Transactions of the Lancashire and
Cheshire Anticuarian Society, Vol. LXI (1949),
pp.126-131,

Catalogue of Engines, Boulton and Watt Collection,
Birmingham Reference Library. This engine delivered
to Donnington Wood (Shropshire)in 1779 was for
pumping out the coal mines there.

Boulton and Watt Papers, Birmingham Reference Library.

Patent Number 730 (dated 1758), Patent Office,
Orpington, Kent.

Broadbridge, op. cit., p.79. Aikin, op. cit., p.1l1l.

Brindley's Notebooks: 'For Arle Gower Trantham -
30 June 1758 - Inspating the pump + day; - flabracting
purp - 5 days; - about this pump and stop cock - 1 day'.

Brindley's Notebooks: 'Cheadle 1759 - Mobile Water
Engin.'

Aikin, op. cit., p-114.

Rees, op. cit., 'John Gilbert'. 'Mr G.; who, being
acquainted with Mr Brindley as a neighboun, and
knowing him to be a very ingenious and excellent
mill-wright, engaged his assistance in the conduct
and completion of this arduous undertaking, and
introduced him to the duke for this purpose.'

Jeo and W. H. Rankine, Biography of William Symington,
pp.55-56. This letter was written in 1786 by one

of Symington's friends. The white ore was lead-ore
from the mines at Wanlockhead, where Symington
worked and carried out his early experiments.

See also G. Downs-Rose and W. S. Harvey, William
Symington, London (1980).

Charles Hadfield, The Canals of the West Midlands,
Newton Abbot (second edition, 1969), p-192 (photograph)
and pp-241-242 (account).




9.

97.

98.

99.

100.
101.
102,
103.
10l.

105.
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lalet, op. cit., p.1E51.
See Chapter Three.

Lady Farrar, Letters of Josiah Wedgwood, Vol. II,
p.151. (Letter dated 2lst June 1773)

John Ward, op. cit., pp 351-352. No date is given
for the incident, but 'the noble lLiarquess never
forgot this signal service, and the presentation

of the living of Stone to Mr M. was the consequence'
According to Norman A. Cope, A History and Guide to
Stone Parish Church, Gloucester (1967), p.10,

Jghn Middleton was incumbent of Stone from 1765 to
1\)02 .

Frank Fullineux, 'The Duke of Bridgewater's
Underground Canals at Worsley', Transactions of
the Lancashire and Cheshire Antiguarian Society,
Vol. 71 (1961), p.158.

City Museum and Art Gallery, Stoke-on-Trent; ZEnoch
Wood's Scrapbook (1790-1836), p.175. John Gilbert
gave £15 to this fund, in 1795.

Staffordshire Advertiser, 1l3th Februazsry 1795.

A similar scheme was launched amongst the Shropshire
ironmasters in 1796 - see Arthur Raistrick, Quzkers
in Science and Industry, Newton Abbot §1968 reprint)
p 14L. Professor Rude lists the 'peak' years for
food riots as being 1766, 1795 and 1800. (George
Rude, Paris and London in the 18th Century, London

(1970), ». 247,

Cheltenham Chronicle and Gloucestershire General
Advertiser, lst October 1612.

Staffordshire Record Office: D593/F/L/3.
Ibid., D593/F/3/5/53 ana D593/F/3/7/1.
Ibid., 593/3/3/7/1.

Ibid., D593/F/3/2/69.

Quoted in Malet, op. cit., p.9L.

Ibid., p.38.

Ibid.

Ibid., pp.95 and 138.
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106. William Salt Library: 93/13/L1.

107. Wedgwood Papers, University of Keele: 11-9515.
Francis Adams is also mentioned in connection
witih the Shrewsbury-Gilvert exchange, in 1779 -
see: Staffordshire Record Office, D239/ii/1730C.

108. =ev. F. J. Wrottesley, (Editor), Rocester Porish
negister, Vol. II, Denstone (1909), p 109. 'Burisd
16th October I798. iur Francis Adams, who died at
or near the seat of the Duke of Bridgewater.'

109, Staffordshire Advertiser, 12th January 1799.

110. Ibid.

111. Sir L. B. Namier, The Structure of Politics at the
Accession of George ITII, London (1929), p.53.

112. gtaffordshire Advertiser, 12th January 1799.

113. Herbert A. Chéster, Cheadle: Coal Town, pp.23-24.

114. Robert .Robson, op. cit., p.71.
115. Herbert A. Chester, op. cit., pp.23-24.
116. Staffordshire Record Office: D239/1/LO0 and D239 /1/L02.

117. Sir Joseph Banks (1743-1820), later President of
the Royal Society was the grandson of the attorney;
and the son of the Joseph Banks who granted the lease
of the Kingsley mines to John Philips. As rvart of
the tour he made between 1767-68, (Sir) Joseph
Banks came to Cheadle and Kingsley; and during his
stay he visited the Ecton copper mines. He set
out from Kingsley 'for Worsley with Mr (John) Gilbert...
(to) see the Duke of Bridgewaters navigation'; and
later he visited Lilleshall with 'the two Mr Gilberts.'
(Broadbridge, op. cit.)

118. Hughes, op. cit., p.193.

119. Malet, op. cit., p.27.

120. Northamptonskire Record Office: EB 1459.
121, Ibid., EB 1461.

122, Staffordshire Record Office: D593/C/23/L.

123. Ibid. This is also the opinion of Frank Mullineux,
letter dated 3rd January 1978.
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132,

133.

134.

135.

136.
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Anon., Alton Towers, North Staffordshire, Znglend,
Ashbourne (1980), p.3. Alsc - Staffordashire Record

oy

Office: D239/1/850.

kingay, op. cit., p.10.

Staffordshire Record Office:.D593/F/u/3.
Robson, op. cit., ».85.

See Chapter Three.

Staffordshire Record Office: D593/¥/1/5 (dated 28th
September 17668).

Trevor D. Ford, 'The Speedwell Mine', Derbyshire
Countryside, (April-ifay 1960), pp.20, 2T, L7 and 5.

ford glves the credit for the Worsley idea to
Brindley and implies that John Gilbert 'copied'
Brindley's work there. Ralph Oakden had dealings
in land with John Gilbert, in the Caldon and Alton
areas, in 1775. (William Salt Library, Stafford:
93/23/41.) He also nurchased part of the '01d
Railroad' (1778 line} at Caldon Low in 1785.
(Staffordshire Record Office: D554/Bundles 84-89.)

Rees, op. cit., 'John Gilbert'. John Gilbert is
also credited with being 'the first person who
suggested the use of gun-powder in obtaining rock-
salt.' Presumably, this was at Marston c.1781.

Trevor D. Ford and J. H. Rieuwerts (Editors), Lead
Mining in The Peak Digtrict, Bakewell (second edition,

1975), p.8L.

Malet, op. cit., p 134. Somerset Record Office:
DD/WG/BOX 15/5 (Waldegrave MSS.)

Barrie Trinder, The Industrial Revolution in Shropshire,
Chichester (1973), pp.207-208.

Bric Richards, 'The Industrial Face of a Great Bstate:
Trentham and Lilleshall, 1780-1860', Economic History
Review, Volume XXVII, No. 3 (August 1974), p.-4l5.
Earl Gower did not himself actually organize large
scale capitalist enterprise as Professor Richards
seems to suggest. But he gave that opportunity to
others and insisted on being consulted about policy.

Staffordshire Record Office: D593/B/2/7/22/1-2.



1.

142,

1%,
14y,
145,

147.

8,

william Salt Library, Stafford: 93/7/41.

vichards, op. cit., p.4l>5.

William Salt Library, Stafford: 93/20/L1 (a, b, c.)

J. A, Robey, 'Two Lead Smelting #ills in HNorth
Staffordshire', Bulletin Peak District iines
Historical Society, Vol. 4, No. 3 (May 1970), p.90.

Staffordshire Record Office: D554/Bundles 91 and
154,

L. F. Helsby, A. J. Rushton and D. R. Legge, 'Water
17ills of the Noddershsall Valley,' Journal of the
Staffordshire Industrial Archaeology Society,

Vol. It (1973), D.25.
Staffordshire Record Office: D593/C/23/L.

Malet, op. cit., p.134.
See Chapter Four.
Rees, op. cit., 'James Brindley'.

Samuel Smiles, Lives of the Engineers, Vol. I,
London (1862), p.403. Smiles discounts the state-

ments of two informed sources about this apnolication

as "“untrue'", basing his argument on an examination
of Brindley's notebooks.

See Chapter Three.
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THE DUKE'S AND THE EARL'S CANALS

Chepter Three - References and Notes

1, Charles Hadfield, The Canal Age, Newton Abbot

2, Ibid, p.l66.

3. Ibid, ppn.3-4.

L. For example a letter written from Burslem in
1767, which describes the work on the Harecastle
tunnel. 'Gentlemen come to view our Eighth Wonder
of the World - the subterraneous Navigation which
is cutting by the great Mr Brindley who handles
Rocks as easily as you would Plumb-Pyes and makes
the four elements subservient to his will.' (Aris's
Rirmingham Gazette, 14th September 1767).

Se Hadfield, The Canal Age, p-168.

6. Hugh Malet, Bridgewater : The Canal Duke, 1736-1303,
Manchester (1977), pp.lL-16. See also note 16.

7. J Aikin, A Description of the Country from thirt
to forty miles round Manchester, London (1795),
p.116. BSee also:- FPrank Nullineux, The Duke of
Bridgewater's Canal, Eccles (1959), p.9.

8. Quite a detailed account of the opening appcared
in the Manchester Mercury, 2lst July 1761.

9. Charles Hadfield, British Cansls ; An Illustrated
History; fifth edition, Newton Abbot (1974), pp.29-30

10, Hadfield, The Canal Age, D.7.

11. Hadfield, British Canalg: An Illustrated History,
p.30. Joseph Priestley states: 'John ZEyes, of
Liverpool, was the original engineer to the under-
taking.' Joseph Priestley, Historical Account of the
Navigable Rivers, Canals and Railways, of Great
Britain, London (18%1), p.561.

12. Aikin, op.cit, pp.l06-109. Priestley, op-.cit,
pp-389 and 666,

13, Daniel Defoe, A Tour through the Whole Island of
Great Britain, first published 1724-6. Edited
version by Pat Rogers, Harmondsworth, (1971), p.5L42.

14. Aikin, op.cit, p.117. Aikin relates how the survey
was undertaken by 'Mr Taylor of Manchester and Mr Eyes
of Liverpool.' John Eyes was also involved with the
Sankey Navigation (later known as the St Helens
Canal) see note 11.



17.

18,

19.

20,
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Hadfield, British Canals : An Iilustrated History, p.30.

The first attempt to write a balanced account of the
aevelopment of the Bridgewater Canal system was made
by Frank Mullineux, in his booklet The Duke of
Bridgewater's Canal, published in 195%. The first nmodern
biography of the Duke of Bridgewater was Hugh Malet's,
The Canal Duke, Dawlish (l961§ This book was
substantially revised and expanded, with the benefit
of access to the Sutherland archives and appeared as:
Bridgewater : The Canal Duke, 1736-1803, ianchester
(1977). This last work added a forceful drip to

help weather the persistent stone of Smiles' -legend;
and succeeded in reducing the famous canal triumvirate
of the Duke of Bridgewater, John Gilbert and James
Brindley from three to two and a half.

Samuel Smiles, Lives of The Zngineers, Vole London
(1862). ©Smiles devotes pages 305 to L76 to a detailed
description of Brindley's life and works. The
durability of the legend can be Jjudged from the fact
that eminent scholars like Dr Jacob Bronowski could
write in 1973 that: 'The Duke of Bridgewater then got
him (Brlndley) to build a canal to carry coal from

the Duke's pits at Worsley to the rising town of
Manchester. It was a prodigious desigh eevse

- Bronowski compounds his error by adding: 'Brlndley

went on to connect Manchester with leerpool in an
even bolder manner.' See J Bronowski, The Ascent
of Man, London (1973), p.262.

John Farey, (1766-1826), author of Agriculture and
liinerals of Derbyshire; and a contributor to Rees's
Cyclopaedia, including the article on canals. He
should not be confused with his son, also John Farey,
(1791-1851), who contributed illustrations to the
Cyclopaedia from the age of fourteen and went on to
write the engineering classic: A Treatise on the
Steam Engine.

Abraham Rees, The Cyclopaedia or Universal Dictionary,
Vol.XVI. The biographical article on John Gilbert
was first noted by Frank Mullineux, in The Duke of
Bridgewater's Canal, p-10.

Another clue to John Gilbert's reluctance can be
inferred from the fact that by the early 1770s, the
Duke of Bridgewater was already belng heralded as
the 'father of canal nav1gat10ns See Malet, op
cit, p-1l24.

This letter (dated 2nd May) is reproduced in its
entirety by Smiles, op-cit, p.403. KMrs Williamson
(Mrs Anne Brindley married Robert Williamson in
1775) made appeals to the Duke from 1772 to 1803.
For a pedigree of Brindley and Williamson see:
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John Ward, History of the Borough of Stoke-upon-Trent,
London, 1814-3, P‘177.

21. Katherine Buphemia, Lady Farrer, (Editor), Letters
of Josiah Wedgwood, Vol.II, (1771-1780) pp. 319-320
and 37/7/. These volumes were originally printed
for private circulation, between 1903-1906; and were
reprinted in 1973 by E.J.Morten (Publishers) of
Diasbury and the Trustees of the Wedgwood lMuseum.
(All pagination refers to the 1973 edition.)

Thomas Bentley was Josiah Wedgwood's partner.

22. Note the gratuitous payment made in 1774.

2%. Robert Gilbert, son of John and Lydia Gilbert was
baptised at Alton on 19th April 1751.

2L W.H.Chaloner, People and Industries, London (1963)
p.3b. -

25. Staffordshire Record Office: D1343/6. Genealogical
extracts from the Alton Parish Registers.

Mr John Royds of the Parish of Rochdale in the
County of Lancashire and Miss Ann Gilbert of this
narish (28th September 1754).

Mr Edmund Smith of the Parish of Rochdale in the
County of Lancashire and Miss Penelope Bill of this
parish (23rd September 1755).

26. For information on these early Welsh navigational
levels see Stephen Hughes, 'The Development of
British Navigational Levels', Journal of the Railway
and Canal Historical Society, Volume XXVII, No.?2
(July 1981), p:2. For further information on
John Rotton see: J.A.Robey, 'Copper Smelting in
Derbyshire', Bulletin of the Peak District Mines
Historical Society, Volume , Part 5, (June 1971),
pp. 3L8-3L9.

27. Rees, "John Gilbert" article, in hlS Cyclopaedla,
loc. 01t.

28. The first useful stretch of the Sankey Nav1gatlon
opened on uth November 1757.

29. Rees, "John Gilbert" article, loc.cit.

30. Hughes, op.cit, p.2.

3l. M.J.T.Lewis, Early Wooden Railways, London (1970)
p-322. Patent Number 653 (9th February 1750):
Machine for carrying coals from the coal walls to

the bottom of the shaft, and from the mouth of the
shaft to the heaps, and for other purposes. Michael



32.
33.
3L,
35.

36.

39.

4o.
41.

Meinzies took out a further Patent (Number 762),
dated 20th May 1761: for working mines of coal.
Patent Office.

Malet, op.cit, p.L43.
Ibida, pp.-bL5-46.
Act 33 Geo II C.2. Malet, op.cit, pp.u45-48.

The article on John Gilbert in Rees, states that
'in June, 1757, he removed with his family to
Worsley.' Hugh Malet states that John Gilbert's
family arrived in June 1759 and that work on the
navigation had begun some three months earlier
(1alet, p.51). Kelét's date for the arrival of
the family is almost certainly correct as John's
eldest sons, Thomas and Robert entered Manchester
Grammar School on lst July 1759. (Information
supplied by Mr Ian Bailey, lanchester Grammar
School, 13th February 1979.)

Act 32 Geo II C.2. A clause limited his sales

of coal at Salford to a price of Ld a cwt for
fort¥ years; but in fact the Duke fixed his price
at 3zd a cwt until mounting debts forced him to
raise his prices. (Malet, pp.49 and 81.)

Act 33 Geo II C.2.

Brindley's notebooks. They are not in the main
diaries but memoranda books. They range from 1754
to 1763 but cover only sections of that period.
Those ranging from August 1754 to February 1758
are in the Birmingham Reference Library; and those
covering the period March 1759 to October 1763

are at the Institution of Civil Engineers.

Brindley's notebooks. Under a heading 'Mr Gilbert!'
(to whom the account would be submitted) 'July
lst (1759) at Worsley Hall 6 days.'

Malet, op.cit, p.57.

This 'engine' is the subject of a short entry in

one of Brindley's notebooks ‘Cheadle 1759 - Nobile
Water Engin - May 17 1 day.' Herbert Chester has
confirmed my siting of this 'engine' at the Woodhead
Colliery; and the site of one of the earliest shafts
is still known as 'Engine Pit' by the farmer.

Dr Boucher in James Brindley : Engineer 1716-1772,
Norwich (1968), p.lL4l, seems to think that the
Cheadle engine was a steam engine. He also gives

the impression that Brindley employed steam engines -
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during the construction of the Harecastle tunnel
(v.85), but this is also incorrect. This parti—
cular idea can be traced back to the late L.T.C.Rolt,
who misinterpreted the following extract from a
letter written from Burslem (8th September 1767):

'he (Brindley has a pump, which is worked by water,
and a stove, the fire of which sucks through a pipe
the damps (gases) that would annoy the men, who

are cutting towards the centre of the hill.'

Aikin, op.cit, p.143.
Information from Hugh Malet, 5th June 1980

S.R.Broadbridge (Editor), Journal of an Excursion to
Wales & C : Begun August ye 13th 170/, Ended January
ye 29th 1/68 by Joseph Banks, p.42. This is an
unpublished manuscript for a book, which the late
Mr. Broadbridge allowed me to copy in 1976.

John Gilbert was given a special payment of £150
for extra work on canal hills (Malet, op.cit, p-61);
at a time when his salary stood at £200 per annum
(C.R.0.Northants, E.B.1459, Day Book).

Broadbridge manuscript, p.84.
Ibid, pp.80-81.

Lady Farrar, Letters of Josiah Wedgwood, Volume II,
p.l51. (Letter dated 21st June 1733.)

Quoted in Charles Hadfield , The Canals of the East
ﬂidlands, Newton Abbot <1969) pp'18-190

Malet, op.cit., pp-65-66, gives a full account of
this episode.

Manchester Mercury, 2lst July 1761.

Ibid.

Annual Register, 1763. 'At Barnton bridge he has
erected a navigable canal in the air; for it is as
high as the tree-tops. Whilst I was surveying it
with a mixture of wonder and delight, four barges
passed me in the space of about three minutes, two

. of them being chained together, and dragged by two

horses, who went on the terras of the canal, whereon,
I must own, I durst hardly:  venture to walk, as I
almost trembled to behold the large river Irwell
underneath me eee..

Malet, op.cit, pp.72-76.



62.

6&.
65.

66.
670

68.

Brindley's Notebook: 13th November 1763. Thomas
Gilbert (John's eldest son) was fifteen years old
at this time and apparently already helping his
flather., It was he who helped his father with the
construction of the canal to Runcorn and not John
(junior) as Hugh Malet states. (iialet, p.126).

It also seems more likely that it was Thomas who
was apprenticed to Matthew Boulton for a time.

Ii'Ialet’ Opo Cit., }_3‘ 98-

Lady PMarrar, The Letters of Josiah Wedgwood, Vol ITI,
p'l99-

Hugh lMalet devotes a full chapter to this dispute
in his book.

Charles Hadfield and Gordon Biddle, The Canals of
North West England, Vol.I, Newton Abbot (1970) p. 34.

Quoted in Hadfield and Biddle, op.cit, p.3L.
lfalet, op.cit, pp-133-137.

Broadbridge, op-cit, p-.92.

County Record Office, Stafford: D593/I/1/33 - an
'Agreement for cutting Lilleshall Abbey to Pave
Coal Works Canal.'

Rarrie Trinder, The Industrial Revolution in
Shropshire, Chichester (1973), p-126.

Broadbridge, op-cit, p-63.

W-.-K.V.Gale and C.R.Nicholls, The Lilleshall Compan
Ltd: A history 1764-196l, Ashbourne (1979), p-19.
The tub boats on this branch were fitted with
containers - see Charles Hadfield, The Canals of
The West Midlands, Newton Abbot (2nd edition, 1969)

p-41.

Rees, op-cit, article on Canals.

Trinder, op-.cit, p-126. There is a picture of a
train of tub boats on the Shrewsbury Canal in
Charles Hadfield's, The Canals of the West Midlands
(facing page 33).

"The remains of a wooden tub boat are featured in a

photograph in Waterways World, June 1978, p-L4b6.
A replica of a Shropshire tub boat was constructed
(in wood) in 1977 and a photograph of its launching

is to be found in Waterways World, May 1977, p-3l.
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An iron tub boat which beclonged to the Lillechall
Compary (No.740) is preserved st the Ironbridge
Gorge Hliuseum,

Hadfield, The Csnals of the West Ilidlands, np.155-157.

quoted in Nalet, op.cit, p.-138. CToal sales were
restricted by the crippling parliamentary limitation
on the zrice the Puke could ask., The income from
the Worsley mines, crippled by flooding, stood at
£122 in 1743. (xalet, op-cit., p.27).

Aikin, op-cit, p.381. Aikin describes 'the ccavenience
of carriage by the Duke of Bridgewater's canal from
worsley to lanchester, which divides Trafford lozs

into two unecgual pszarts, and shoots =2 considerable

way into Chat Moss, seems to render the improvement

of these lands particularly eligible.'

Sir Joseph Banks described how wacste was dumped into

a pool to create useful land alongzside the Donnincton
‘7ood Canal. (Broadbridge, op.cit, p.92.)

llalet, op.cit, p.138.

County Record Office, worthampton: EB 1461 (dated 1786).
County Record Office, Stafford: D593/C/23/L (dated

10th June 1802). The other main sources of income

were the Duke's Shropshire estates £17,500 per

annum and dividends on Government Bonds and Securities,
which yielded £27,400 per annum.

County Record Office, Northampton: EB 1461 (dated 1803).
Malet, op-cit, p-156.

Rees, "Land Steward" article by John Farey, in
Cyclopaedia, loc.cit.

See note Ll.

For a brief description of the origins of these
canals see Charles Hadfield, The Canals of the West
Midlands, Newton Abbot, second edition (1969),
pp-L40 and 47. A
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Chenter Four - References and Notes

1.

10.

11.

12.

Act: 10 will. IIT c.26,
MW .Greenslade and J.G.Jenkins, The Victoria History

of the County of Stafford, Vol. II, London (1967), p.285.

Commons' Journals, XXX, pp. 720-1. The navigation
of the river was said to be inadequate and to be a
'monopoly in the hands of a few persons' who have
injured the trade.

Sir Richard Whitworth, Advantages of Inland
Nevigation, (1766). Reprinted in J. Phillips,

A General History of Inland Navigation, London _
(fifth edition 1805), p.1L45. AN

Ibid, p.133.

Jean Lindsay, The Trent and Mersey Canal, Newton
Abbot (1979), p.15.

Act: 6 Geo. III c. 96. (1l4th May 1766).

John Aikin, A Description of the Country from thirty
to forty miles round Manchester, London (1795), p.117.

'Jean Lindsay, op.cit, p.15.

Collected Reports of John Smeaton, Vol. I, p.l3.

The reports are preserved in the Library of the
Royal Society, London and the report on the Trent
and Mersey (from Longbridge, near Burslem to Wilden),
includes three schedules of landowners involved.

Charles Hadfield, The Canal Age, Newton Abbot (1968)
p.l4. Charles Hadfield, British Canals, Newton Abbot

(£ifth edition, 1974), P.Lb.

Brindley's notebook contains the note (dated 15th
February 1758):- 'Surveying the Nevegation from Long
brigg to Kinges Milles or inspection. Charges born
work 12 days +.' This appears to have been little

. more than a very general survey to determine the lie

of the land. A further entry (dated 17th February)
reads 'sbout the nevegation 3 days.' Brindley was
also working on a steam engine at Fenton st this time.

A document in the William Salt Library at Stafford
explodes another of the Smiles' myths. A note in
one of Brindley's notebooks appears to suggest that
Brindley bought a share in the Goldenhill estate
with the Gilberts and others. However, this document
(ref. 93/23/41) shows that the estate was conveyed



15.

1h.

15.

16.

17.

18.

19.
20.

21,

to Robert Hurst of Cheadle (John Gilbert's wife's
uncle) in trust for John and Thomas Gilbert (? share
Huzh Henshall (% share), Robert Williamson (% share

253

;;

and John Brindley (% share). It is likely that James

Brindley may have contributed to the share purchased
by either John Brindley or Hugh Henshall.

Brindley Notebooks, 10th May 1760 'Bgnn to leavel
from Hare Castle - L4 days.' At this time the
proposal was obviously to extend the canal from
Longport into the southern flank of Harecastle Hill,
so the coal could be exploited in the same manner
as that employed at Worsley.

See Katherine Eufemia Farrer, Correspondence of
Josiah Wedgwood, Vol., I (1762-17/0) and Vol, III,

pp. 227/-312, prlnted for private circulation only
(1906), reprinted Didsbury, 1973. Although the
original letters have been consulted in the Library,
in the University of Keele, reference will be made
to this printed source where possible as this is
more readily available to the reader.

I have been unable to trace a copy of this pamphlet
and it does not appear amongst the list of Thomas
Gilbert's pamphlets held by the British Library.

K. E. Parrer, Correspondence of Josiah Wedgwood,
VOl. Io pp' 19_23.

Letter Samuel Garbett to Josiah Wedgwood (dated
18th April 1765), Wedgwood Pagpers, University of
Keele. In 1763, EBarl Gower was recommended for the
post of Southern Secretary by Lord Bute; and in the

same year he became Lord Chamberlain of the household.

(D.N.B., p.1027)

K.E. FParrer, Correspondence of J051ah Wedgwood,
Vol. I, p 37. See also page Ll - 'it is proposed
to carry it beyond Burton to Wilden in order to
keep clear of their locks and shallows.'

Ibid., Vol. III, p 228.

Ibid., p 229.

The 'Burslemites’ were a small group of Burslem
potters with Wedgwood as their leader, who were
determined to have a canal to the River Trent.

Wedgwood frequently refers to Thomas Gilbert as
'Councillor Gilbert', a reminder of his training
and work as a barrister.
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26,

27

28.
29.
30.
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32.

33.
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For a portrait of Thomas Bentley, see Peter Lead,
The Trent and ilersey Canal, Ashbourne (1980), p.l16.

This presumably refers to the Duke of Bridgewater's
offer to meet all the costs of obtaining an Act of
Parliament. K.E. Farrer, Correspondence of Josigh
Vedgwood, Vol. III, pp.230-231 - Wedgwood felt that
it should be done 'by a number of Gentlemen, Trades-
men &c along the Canal than to have one individual
who hath no other connection with it to subscribe
the whole.'

This subscription list is included among the Wedgwood
Papers at Keele; ref. 24153-32 and 24154-32. The
Whieldon - Wedgwood connection is further detailed
in Lead, Trent and Mersey Canal, caption 2.

T.S. Willan, The Navigation of the River Weaver in
the Eighteenth Century, Manchester (1951), p.90.
Richard Wedgwood (born 1701) was Josiah Wedgwood's
father~in-~-law. See Barbara and Hensleigh Wedgwood,
The Wedgwood Circle, 1730-1897, London, (1980),

they provide considerable information on this
individual, who had made a considerable fortune as

a cheese-factor and employed part of 1t as a banker.
He did not subsequently subscribe to the Trent and
Mersey, but his son John had either 10 shares (worth
£2,000$ or 8 shares (worth £1600). The problem arises
as the subscription list (Staffordshire Record Office:
D593/T/1/35) lists two John Wedgwood's, onc Josiah's
brother and the other his brother-in-law.

The surveys were carried out by Hugh Henshall and
"Robert Pownall. Levels were taken of the country

between Winsford and Harecastle Hill by both
Middlewich and Nantwich. The survey of an alternate
route from Harecastle, through Middlewich to Northwich
was paid for by the canal promoters. See T. S. willan,

op. cit., p.90.

K. B. Parrer, Correspondence of Josiah Wedgwood,
Vol. III, p.238.

Tbid, Vol. ITI, p.248.
T. S. Willan, op. cit., p.91.

K. E. FParrer, Correspondence of Josiah Wedgwood,
Vol. I, pp-69-70.

T. §. Willan, op. cit., p 203.

K. E. Farrer, Correspondence of Josiah Wedgwood,

Vol. I, p.70.
Ibid., p.73 (13th December 1765).
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35.

6.

370

38-

39.

LO.

L1,

2.

430
Lb.
L5,

Ibido, ppn 72_73.

Eliza Neteyard, The Life of Josiah Wedgwood from his
nrivate correspondence and family paners, London
[1865), Vol. T, ».L431.

For more on Whitworth and his scheme, part of which
he constructed st his own expense see R. J. Dean,

'Sir Richard Whitworth and Inland Navigation,' Journal

of the Railway and Cansl Historical Society, Volume
XXVII, No. 4 (March 1982), pp.L42-46. Thics schene
would have suited Earl Gower's Shropshire interests
very well as one branch was to go to the River Tern
and would have passed within only four miles of the
Donnington Wood Canal.

In April 1765, Wedgwood wrote that Whitworth 'bears
no great character amongst the Gent®! here, but rather
a laughable one.' (K. E. Farrer, Correspondence of
Josiah Wedgwood, Vol. III, p.235) This is very
unf'air, but Whitworth was certalﬂlJ eccentric.

Mr F.Stitt, the County Archivist for Staffordshire
pointed out that one of Stebbing Shaw's drawingss

of Whitworth's house, Batchacre Grange shows a fully
rigged man o'war at anchor on the pool below the
house.

Jean Lindsay, op. cit., p.26. For another view of
the meeting see D593/V/3/6 County Record Office,
Stafford.

Journal House of Commons, XXX, p.453. Thomas Gilbert
sat in the Gower interest for Newcastle-under-Lyme
from 1763-1768.

K. E. Farrer, Correspondence of Josgiash Wedgwood,
Vol. I, p-80. :

Journal of House of Lords, XXXI, p.-350. Journal
House of Commons XXX, p,6L49.

6. Geo. III c. 96, Royal Assent 1lhth May 1766.
Copy in Hanley Reference Library.

Aris's Birmingham Gazette, 28th May 1766.

County Record Office, Stafford: D593/T/1/35.

Wedgwood Papers, University of Keele: 9281~11.

John Gilbert adds insult to injury in the same
letter when he continued 'I forgot when I was at
Bufslem to pay for the walr, I had from you sometime
since.'
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. Zeo. III c. 96,

Y. %. Parrar, Correspondences oI Jociah Yedgwood,

VO].. I, pp‘85-7¢

Staffordshire fecord Office: D554, Bundle 162. For
business dealings of Edward Salmon and John Gilbert
see William Salt Library, Stafford: HM 37/19.

XK. ®. Parrar, Correspondence of Jogsizh Vedzwood,
Vol. I, p.1l3i.

Ibid., p.197.
Tbid., pp.21L-215.

John Thomas, The Rise of The Staffordshire Potteries,
Bath (1971), pp.87-88.

Nilliam Salt Library, Stafford: Hi 37/12 (Conmittee
lieeting, 8th November 1774). 'Ordered that ¥r Wedgwood,
the late Treasurer - all accounts settled -~ the
balance paid - the vouchers dclivered up and the
securities on his part return'd.’

The accounts for the Canal Company for the year

ending 25th June 1785 include the following item

'Paid for a Silver Tureen presented to Thomas Gilbert,
BEsg. £105.' (William Salt Library, Stafford: Hi 37/12.)
This presentation was almost certainly made when
Thomas Gilbert resigned as Chairman.

I am grateful to Arnold Gibson, M. A., for drawing
my attention to this reference.

For further details on Hugh Henshall and Company
see Peter Lead, The Trent and Mersey Canal, p-12.

Pamphlet in the Wedgwood Papers at Keele, prepared
by order of the Canal Committee 24th-25th February
1785, entitled A Statement of Facts respecting some
Differences that have arisen betwixt His Grace the
Duke of Bridgewater and The Proprietors from the
Trent to the Mersey.

Jean Lindsay, op. cit., p.89.
Ibid.

William Salt Library, Stafford: HM 37/37. Letter
from Richard Levitt (who held one share worth £200)
to Edward Sneyd (whose shareholding was worth £2000).

Information from Charles Hadfield, author with
A. W. Skempton, of William Jessop, Engineer, Newton
Abbot (1979).
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72,
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J001ah Vedgwood's Commonplace Book, Vol. 1, 20.241-7
“30//84Oo§

Josiah Wedgwood died at Etruris Hall on 3rd January
1725. His obituary notice, extracted from the
Gentleman's liagazine, for Januery of that year, is
repeated in Aikin, op. cit., zp.535-537. It describes
him as 'the proposer of the Grand Trunk Canal, and

the chief agent in obtaining the Act of Parliament

for meking it.' Thomas Gilbert subsequently pgave

his support to the Company in its flcht against the
Commercigl Cenal scheme.

See Peter Lead, The Caldon Canal and Tramroads,
Tarrant Hinton (I979), D 3.

Public Record Office: Banks' Letters, Kew: B.C.1.30.
Letter written from Bishton.

Wedgwood Papers, University of Keele: 18438-25.,

Barrie Trinder, The Hay Inclined Plane, Ironbridge
<l973)’ pp.2~3.

N. A, McCutcheon, The Canals of the North of Ireland,
Dawlish (1965), pp-69-7L.

Reports of the late John Smeaton, F.R.S., London
USlé), VOl. ii, p'2790

Wedgwood Papers, University of Keele.

Caldon Canal Act: 16 Geo. III c.32: Royal Assent
13th May 1776.

Herbert A. Chester, Cheadle : Coal Town, Cheadle
(1981), pp.33-39.

County Record Office, Stafford: D554, Bundle 162,

County Record Office, Stafford: D239/M/1212 and
D239/1/1217.

County Record Office, Stafford: D554, Bundle 162,

For the opening date see Peter Lead, 'The Caldon
Canal 1778-1978', Cherr e, Caldon Canal Society,
no. 3, (Winter 1976-1977), pp.3-5. A condensed
version of this appears in Jean Lindsay's, The
Trent and Mersey Csnal, p.58.

County Record Office, Stafford: D239/1/2139 &
D239/4/2238.
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County Record Office, Stafford: D239/i/2139.
Willian Salt Library, Stafford: H¥ 37/139.
Act: 16 Geo. III c. 32.

K. J. T. Lewis, Early Wooden Railways, London
(1970), p.285.

William Salt Library, Stafford: Hi 37/19 (dated
9th January 1780).

John Farey, in Rees' Cyclopaedia, article entitled
'Canals'

Act 23 Geo. III c. 33. Royal Assent 17th April 1783.
#illiam Salt Library, Stafford: Hi 37/19.

Farey, op. cit.

William Salt Library, Stafford: Hi 37/19.

Charles Hadfield, The Canals of the West Ifidlands,
Newton Abbot (second edition 1969), pp 1hl~152.

H. M. Rathbone, Letters of Richard Reynolds, (1852)
p. 265,

Ibid., pp 93-94.
Barrie Trinder, The Tar Tunnel, Ironbridge (1973), p.3.

Arthur Raistrick, Dynasty of Tronfounders, Newton
Abbot (1970), p. 185

R. M. and H. C. P. Larking, The Canal Pioneers,
Goring-by-Sea (not dated), p.27. (R. M. Larking
is a descendant of John Gilbert, 1724-1795.)

Ibid., p.27.

Charles Hadfield, The Canals of the West Mldlands,
pp.152-15G.

J. Plymley, The égrlculture of Shropshire, (1803)
Pp. 290-9.

33 Geo. IIi c. 113. Royal Assent 3rd June 1793.

The first cast iron agueduct to come into service
was the one of the Derby Canal, at Holmes, in Derby
which was opened in February 1796. A month later
Telford's aqueduct at Longdon was completed.
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106,
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109.

110,

111.

112.
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#aterways News, No. 100, (Kay 1980), p.4. For a
complete life of Josish Clowes, see Evening Sentinel,
30th June 1978, p.1ll.

The three partners in Zarl Gower and Company, the
Iarquess of Stafford (Earl Gower's title from 1786),
John and Thomas Gilbert, between them subscribed
£5,000., (Charles Hadfield, The Canals of the West
2idlands, p.160.)

Ivid. s PD- 159—1603

John Farey, General View of the Agriculture and .
Minerals of Derbyshire, Vol. III, London (1817),
pp. 304, 329-330, and 3%92-3. Copy in the Local
History Library, Derby. (The canal was intended
for '4O Ton boats'.)

County Record Office, Stafford: D554, Bundle 162.
Hanley Reference Library: SP 138.6.
Staffordshire Advertiser, 25th June 1796.

Staffordshire Advertiser, 8th October 1796.

For a more complete account of the Commercial, Leek
and Uttoxeter Canals, see Peter Lead, The Caldon
Canal and Tramroads, pp:19-21 and 22-40.

Charles Hadfield, The Canal Age, pp.42-4l.

Manchester Mercury, L4th May 1762.

Charles .Hadfield and Gordon Biddle, The Canals of
North-West England, Vol. II, p.263.

County Record Office, Stafford: D1343/6.

Pedigree registered at the College of Heralds (1886):
John Royds (1729-1799) and his eldest son, John
Royds (1755-1823). A Patent (No. 1564) was granted
to one of these individuals in 1786, for ‘'machines
for roving, slubbing, and spinning woollen, worsted,
and linen yarn.' (Patent Office.)

Réchdale Canal Minute Book, Rochdale Canal Company,
Manchester.

Birmingham Reference Library, Boulton and Watt
Papers: Box 4, Parcel G. dJohn Gilbert (Junior's)
letter is dated 4th June 1791 and a reply was
despatched on 7th June 1791.
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11kL.
115.
116.
117.

118.

119.

120.

121.
122,

123.

124,

125,

126 [ ]

127.

128.

Rochdale Canal liinute Book.

Ibid.

Ibid.

34 Geo. III c¢. 98. Royal Assent Lth April 1794.
County Record Office, Stafford: D593/C/23/L.

The estrangement was complete before 28th January
1803.

County Record Office, Stafford: D260/I/E/L28.
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Thomas Pakenham, The Year of leertx, London (1969)
p. 243,

Dictionary of National Biograp hy, Do 1028
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See Chapter Three.
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3ee text of Chayter One and _ote 98.
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(Wedgwood Papers, University of Keele: 22750-30
to 22753-30.)
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